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Abstract This article aims to examine modern leadership and the role of inspiration in
enhancing work efficiency within the context of a rapid changing world. The objectives
are to analyze theoretical concepts and characteristics of modern leaders, present
guidelines for developing leadership which suitable for inspiring followers, and propose
effective strategies for creating inspiration to enhance organizational work efficiency.
Inspiration is a crucial factor that affects work efficiency, and it is a key
component of Transformational Leadership theory, particularly in the aspect of
Inspirational Motivation (IM). Creating inspiration involves motivating followers to feel
engaged and challenged in their work, leading to enthusiasm and a positive attitude

towards their responsibilities.
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This article serves as a guideline for exploring modern leadership and inspiration
that influence work efficiency. It aims to support the development of human resources
within organizations to keep pace with ongoing change by creating role model leaders
in thought, practice, and inspiration, ultimately enhancing overall organizational

effectiveness.
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