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Abstract The purpose of this Quantitative research were to study; the level of factors
influencing the self development competencies of secondary school teachers under the
secondary educational service area office Chonburi Rayong, the relationship between
the factor influencing the self development competencies of secondary school teachers,
and to create the regression equation of the self development competencies of
secondary school teachers under the secondary educational service area office Chonburi
Rayong 2022. The total of a selected sample were 356 teachers in school under the
secondary educational service area office Chonburi Rayong. The instrument used for
data collection was five-rating scale questionnaire, which was divided into three pasts,
namely, questions regarding to the teachers transformational leadership, power using by
administrators and the self development competencies of secondary school teachers
under the secondary educational service area office Chonburi Rayong. The data was
analyzed by a computer program; using Mean (X), Standard Deviation (SD), Pearson’s
product moment correlation coefficient and Stepwise multiple regression analysis.

The findings were as follows:

1. The self development competencies of secondary school teachers under the
secondary educational service area office Chonburi Rayong overall and in each aspect
were at a high level.

2. Teachers transformational leadership and power using by administrators
overall and in each aspect were at a high level.

3. The factors influencing the self development competencies of secondary
school teachers related to and the self development competencies of secondary school
teachers under the secondary educational service area office Chonburi Rayong with

statistically significant at the level of .01. 9
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4. Self development competencies of secondary school teachers has five factors:
Intellectual Stimulation (X 3) Idealized Influence (XI) Individualized Consideration (X X
Connection Power (Xu) and Coercive Power (X O) The predicted factors those affected
the self development competencies of secondary school teachers under the secondary
educational service area office Chonburi Rayong was 54.50% accurate and the regression
equations of point in the form of standard score as follow:

The regression equations of the raw score
V=097 +043(X) - 0.59(X ) + 0.42(X ) + 0.21(X ) + 0.22(X )
2=036(Z)-033(Z)+032(Z) + 0.26(Z ) + 0.23(Z)

Keywords: Self - development competencies of secondary school teachers,

The secondary education service area office Chonburi Rayong
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Abstract This study is a research and development (R&D) which the objectives were to:
1) study the results of STAD cooperative learning management development using
video as the main medium, to develop Thai Traditional Dance standards skills for
Mathayomsuksa two students; 2) determine the efficiency of the STAD cooperative
learning management processes using video as the main medium, to develop Thai
Traditional Dance standards skills in which effectiveness criteria E1/E2:80/80 were used;
3) compare academic achievement; 4) assess standard dance; and 5) study the
satisfaction towards the development of STAD cooperative learning management using
video as the main medium to develop Thai Traditional Dance standards skills. The
sample used in the research was 44 Mathayomsuksa 2/5 students of Yothinburana
School, semester 2, academic year 2021, using a classroom as a random unit by simple
random drawing by drawing lots. Tools used in this research consisted of (1) a learning
management plan for the dance, (2) video media to develop Thai Traditional Dance
standards skills for Mathayomsuksa two students, (3) pre-test and post-test, (4) standard
dance skills assessment form, and (5) a questionnaire for assessing student satisfaction.
The statistics used in the research were mean, the paired sample t-test, and the
efficiency test E1/E2 = 80/80. The results of this study found that: 1) the results of STAD
cooperative learning management development using video as the main medium to
develop Thai Traditional Dance standards skills for Mathayomsuksa two students. It was
found that there were results for assessing the suitability of the quality assessment form.
The quality was very good. 2) the results of findings on the effectiveness of STAD
cooperative learning management development using video as the main medium to
develop Thai Traditional Dance standards skills for Mathayomsuksa two. The efficiency
of E1/E2 was 91.70/83.96, which the E1/E2 standard criteria is 80/80. 3)Achievement
Comparison Results for 44 students. It was found that the post-test score was higher than
the pre-test which the statistically significant difference at the level of 0.1. 4) evaluation
results of standard dancing skills. It was found that the students had Thai Traditional
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Dance standards skills which the Dong Jan Wan Pen song was found at the very high
level. and 5) the results of the satisfaction towards the development of STAD cooperative
learning management using video as the main medium to develop Thai Traditional Dance

standards skills for Mathayomsuksa two students. It was at the highest level (X= 4.61).

Keywords: Cooperative Learning, Video Media, Thai Traditional Dance
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Usgnause sudl 1 sufanssunsous sl 2 sudeddvial uasduil 3 dudselowd
msdansBous nanmsusziliuanuaenades TaogiTurvg 5 viu Jf I0C agszning 0.80-1.00
3.4 deaileililunfideniufusesainangnssunisalesssunsideluuywd
unAnedoysn salassnsids G-HU230/2564 Yusesiuil 21 eu funau wa. 2564
Fuil 21 \fou Sunau w.e. 2565
a. addanldlunside ldun Arfesay Aade uaznsvedeuUszAvEam E1/E2

BANLUNTIVY

n31deiidun1siteuuuidonasimuiuinnssumianisin lnerIevoLaueis
Fufunsidemuui ADDIE Model Tnsusiastunouiiseandoadsil

1. fumpumsiaest (Analysis) Jymmsdeunisasu WivanevessUuuunisasy
fnqusvasdniaitoud arwiiuguesiinuzresGouiisndused waranmundeuesiFeu

2. fupouniseanuuy (Design) gauszasdnisdoul nstmuaiaiesiioiauazuuy
Uspiliunaniadous wutflindin o Mewunsaouuarndendensaou

3. dumaumaRaL (Development) MaasaedosiotuasuuulssiiunanisGous
Isun nsasausunsianisoud msudedeaviad msaauunnaeuianadugrmenisiFou
n13as1auLYTslininwen1ssunsgIu msadsuuiannuiianela lagriunissuses
Tnegidoangy

4. Sunsthluld Implementation) §an1sBeunisaeuluiudeu

5. dumpunsusdiuna (Evaluation) maFeuresdideu fensianuimsdanisdous
wuusuite STAD Tneldidvaidudendn Wekamvinuenissnanasgu dwiuinBouty
fiseuAnuni 2
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Jui 1 JUNI5AATIZA (Analysis)

a3t - YgmmsBeunIsaouLagNadugvIaVaNIsSew/Manans/wuifn/nsainuaiesde

YU 2 YuN159aNUU (Design)

\ 4
Na v ¢

vun : WeyluuniFey AUsTaeANsSeu; sanwuu : FoTAVAATeuLNUNTSBUS

Jui 3 IUN1SNAIUT (Development) v v
msdnnsSeuduuusiuiie STAD Ineldiavimidudendn auuunageuYsiurinye ey

LLUUM@E‘!@U?H’N&JWI?E’]U

U5uUys [  oanuuuuniSyu

v wuelsnunidy P Uiuuw
USudys (> adndeiavied i
v UsziluanngiWedngy e Usuuss

USuuse [  Laueilinyiay

v ,

YSuUse  [e—» Useiluanneiensiey JUNAABINANLBY TRY OUT
9 Y v 9
VAGRITIIUAAR USulssauldatuauysel

uii 4 Tun15ilUld (mplementation)

¢ & A

Feusigzuwuu Msimnsianisiseuiiuutiuile STAD lagldiavimiidudendn [«

TUNARBINAAWNL B VedeUneusEY P WUURnsEvinatey [ veaeuvinwen1suua

v

Usgdlupmnufianela (< NAADUNAILTYY

QUN 5 Yun15UseLEiY (Evaluation)

y

IATRToYaN19Ein > Usziunansiseu

v

UsziluNanszuIuns

v

ayuNansIY

AN 2 TURBUNITARUNITINY
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NN
Tunsfinundeya fidelfiaveranslinneideyanuddutunou il
Aeufl 1 nan1sWAINTIANsEouiuuusauie STAD Taelddaviaiidudonan e
Wavineen1ssanasgy dwiutinFeuduliseufne®d 2
wamsianMsiansSeuduuusmie STAD lngliiavimidudevan iewamuminue
Mssnans dmsuindeutulisouinudi 2 HudnuuenisdousluiuGeuuuund de
nslideaviad nehluliusznounmsBeumsasuseiviungdad Fes smsmsgiu JULUY
a1dn Hnstiauslusunuuifviadsonistuiinnmadoulm Fesussens uazidosauns
nauwa s fuiudessntuiinuasmeunsluteseaulasing g asadiSeulu YouTube
Y99 Jublib Channel §ifofuiuuagldnantsido il 1) nanshasgindngnsununais
msfinduiiug Ty wsdnee 2551 wasndngesaniudnulssdeuletuysny nquansenaGous
ad Avungaad wud WemlumhenisZeudanunsadarindeiavmild 4 gn Ysenoudae
1

AN 1 MTESATIIS19UASFIU (S76) TAMUA 10 1WA9 Ya91 2 N8RRI (57157W)

(%
v

VNUA 10 Wad (WUUsBLEBY) YAT1 3 1ATBILAINIEVDITINNINTTIN UTENaUmME 4 WU uae

52 D .2

#fl 4 ausuasasilisznaumsuanssmanasgiu Tmn 10 ias InsusazyaUsznaudae
aedsulmuazio¥oshusanasinannsgiu 2) nansUszdiunuamlasdideang 5 i
wuh FoTArimivs 4 9 Sseduasuuuamninedlussdunmuamiuin X = 4.51, SD. = 0.90)
uwlad amnsolinuldese andurhnisudly viusmudeiaueuus

mEag
mSURTEN

Y]

Al 1 fegndeiaviad gl 1 n15anSnving1amnsgIu iad aadumsTuia (519)

AUl 2 wan1IMAFBUYsEAMSAMMYRINTHAUINMsIANIsBEuiuuLsauila STAD
Taeliavadidudondn iewavinuznsiianasgu dwiuinGeutudseudnedd 2

HANTIATIETUSEAVTAMYRIN SHRIINSTAN ST EUsIUUTINele STAD lngldiaviai
Hudevdn iemuninugnssnanasgu dwsuindeududsendnu®d 2 9nnimeaes
aaau (n = 44) InefieaziBeadsmsne 1
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M990 1 WAN1TILATIEIUTEANTAINVRINITIAUINTIANITHBUIRUUTINETD STAD lagld
FvimiJudenan eNmuinurn1331unseu dmsuinSeutudsendnun i 2
IINNTVAGBINIAAUIY (n = 44)

S80S MUY AZLUULAL AZLUY  AWwAY S.D.  E1/E2
UniSey 593 X
ALLUUNAADU 44 5999 1 (10 AZLUL)
s¥UINaseU (E1) 15999 2 (20 AZLUL)

S04 3 (10 AZLLLUY)
Sea7i a (20 AZLLLUY)

AZLUUNAIFEY 44 30 ATLUUY 1133 25.75 0.59 85.83
(E2)

N7 1 wuinguiieene vesnsanMsinnsSeuiuuusiaie STAD Taeld
Tl fudendn Wewannrnuznisinanasg dwsuinGoutuisendnuti 2 IHasuuy
lAsYeIMIYLUUMAZUTY NG (E1) Wiy 91.70 uazlfnzuuuiade vesnmmhuuunaaey
vdaSeu (£2) 85.83 Taufiuszavdnm 91.70/85.83 dadulumannasmifiimunlife 80/80

noufl 3 wan1sAnwnadugvivasinBeu daenisdanisGeuiuuuiinie STAD Tay
TAniaidudendn anmuinuenissnanasgu dmiuiinGeuduliseufnundii 2

namsAnwinaduqrisvestnFeu fensdansBouiuuusiuile STAD Tngliiaviad
Hudevdn ilefauinuenmssnanasg dwsuinGoutuliseufinudi 2 1w 44 au
wuukunsidoedsiifuuuuuny (Pre Experimental Design) THuuunilsnguanunounasmds
(The One-Group Pretest-Posttest Design) TnedsvaziBendnsnad 2

=] = o £ o a % ) = 1% ] Yala o &
M15199 2 wanIANY NI SVRITNEEY MEN1TINNITEEUIRUUTINITE STAD Inglifviad
Judenan Wenamuineenss1winsg Iy dvwsuinBoutuisendne Ui 2 lag

o w a

nsnadouANUtydAYN9ans lneldada Dependent Samples t-test

A1SNAEIU I ATUUULAY X S.D. fin t-test  Sig.
AauSYY a4 30 14.91 3.50 21.26 0.00*
VGNER) 44 30 25.75 1.94
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MNATT 2 WU wamsEnvmadugrsvestinFeu demsdanmsBuiuuusuie
STAD Tagliiavimiidudondn iefauiinuenisimanasgiu dmiuinGeutulieninuii 2
w1 msvadeuneufsuiidiedeiifu 14.91 azuuy wardezuuuvdadou danadewindy
25.75 aiuu WalisuifleussninsmanageuazuuusanInga nuth AvuuuaeuvdaFaugen
eweu sgnadifedfynsadfisesu 01

Aeufl 4 HansUszliuinezn13in9nAsgIL frenissanisBeuiuuuiiuile STAD
TaeldAaviaidudondn wewamminuenissnanasgu dwiuinSeuduliseunui 2

HANTUSTENINYENT319A59IU AIEN15IAN S EuiuUTIuile STAD Ingliiavia
Hudendn ilewmuinuenissnanesgu dmsuthSeutulsendnui 2 lnedineanden
Fan9197 3 - g3 4

M99 3 WaNTTUTBEUTINYEN1TI1UINTTIN MEN1SIANISBEUTILUUTINEE STAD Tagly
Fvimidudonan elmuinvzn133190055 U dmsuinSeutudseudnun i 2

La"U‘ﬁ s1en15UsLEU ASLLUU ASLLUU %’E]ﬂaﬂ 536]’1]
Fuaden Fu Furanis | Sunanis | duwanis| AN il AUNTN
NSURUR | nszuau | URUR | URUR | ufum | (20)

nsUfia| de 1) | W2 | (do3)
(4) (4 (4 (@) (4)
1 4 4 3 3 3 20 17 85 AL
2 4 4 3 3 4 20 18 90 Aun
3 4 4 3 3 4 20 18 90 Aun
4 4 4 3 3 4 20 18 90 Aun
5 4 4 3 3 4 20 18 90 AuIN
6 4 4 3 3 3 20 17 85 AuIn
7 4 4 3 3 3 20 17 85 AuIN
8 4 4 4 3 3 20 18 90 AL
9 4 4 4 3 3 20 18 20 AuN
10 4 4 3 3 4 20 18 90 AL
11 4 4 3 3 4 20 18 90 Aun
12 4 4 3 3 4 20 18 90 Aun
13 4 4 3 3 4 20 18 90 Aun
14 4 4 3 3 il 20 18 90 AN
15 4 4 3 3 4 20 18 90 AuIN
16 4 4 3 3 3 20 17 85 AuIN

(98]
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A1519% 3 (Mp)

Lﬁ’U‘ﬁ 518n15U5LHUY ASLLUU ATLLUU %’aﬂaz 5361’1]
S Fu Furanns | Sunanis | duwanis| AN it AUNTN
nSURUR | nszuou | URUR | URUR | uRuR | (20)

mMsUuR| e 1) | (Wo2) | (Ta3)
(4) (4 (4 (4) (4)
17 4 4 3 3 3 20 17 85 fan
18 4 4 4 3 3 20 18 90 fun
19 4 4 4 3 3 20 18 85 fun
20 4 4 3 4 4 20 19 95 fun
21 4 4 4 3 3 20 18 90 fian
22 4 4 3 4 4 20 19 95 fan
23 4 4 3 4 4 20 19 95 fan
24 4 4 3 3 3 20 17 85 fan
25 4 4 3 3 4 20 18 20 fan
26 4 4 3 3 4 20 18 90 fan
27 4 4 3 4 4 20 19 95 fan
28 4 4 3 3 3 20 17 85 N
29 4 4 3 3 3 20 17 85 fan
30 4 4 3 3 3 20 17 85 fan
31 4 4 3 3 3 20 17 85 fan
32 4 4 4 3 4 20 18 90 AN
33 4 4 3 3 4 20 18 90 fan
34 4 4 3 4 3 20 19 95 fan
35 3 3 3 4 3 20 16 80 fan
36 3 4 3 3 3 20 16 80 N
37 3 4 3 3 3 20 16 80 fun
38 4 4 4 3 3 20 18 90 fan
39 4 3 3 3 3 20 16 80 fun
40 4 4 4 3 3 20 18 90 fan
41 4 4 4 3 3 20 18 90 AN
42 4 3 3 3 3 20 16 80 fan
43 4 3 3 3 3 20 16 80 fan
44 4 4 4 3 3 20 18 20 fan
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A58 3 MIiauInsdansEeusuuusasile STAD Tagldiavmidudendn e
fauinuenssinaagiu dusuinFeuduseufnumdi 2 wud dnFeudazuuuinue
M3URURYIIS AR aseadunsTuiigegluriseziug 16 -19 azuuu dniSeulvinuy
NsURURNsIA naneie dnSeulavdiulvglanunsetulunisnisunseunisinineunisuia
Ipipgagndes amnsaufuiRniis1amesgIu aanasdumsiui (isuunsndnsanagyins
Hansieslva) loeegnsgndes anunsauifinilaegwgeudasaisny anunsaujifiilaegns
sarflosiailodowuasdonunas uaranunsaufoivilddniusiudedeuasr fmmzmasoglu

v A

SYAUAWALTLAUALS YU ULAYINY

M99 4 WaN15UTBEUTINEEN13I1UINTTIN MEN1SIANSBEUTILUUTINEE STAD lagly
Fvimidudenan elmuinwrn133190as5U dmsuinSeutudseudnen i 2

AUENN5AIUNISURURYINS 19901055 1nan29uNs Tuliey

Kiseu (44) sEAUALLUL (5) FTAUAMAMN nan1sUTELdiu

bhE 3.52 AN U

NAN9197 4 HansUsEIUTnYENNTImRIEIU MonsinnsBouiuuusauile STAD
TneldAaraidudendn WeWmuiuenssnanesgy dwduinSeuduisendnud 2
nuuuYsziiuauansalun1sufus (Scoring rubrics) Tnedinadilunisiadu 5 séu
nntihiFeudiun 4 e wasegluszduazuuy 3.52 Tasfisefuqunndiann wansUssidy
ANNANNTalINweURUR Ap runou

nmsaMsianisFeudiuuianile STAD lagldiavimidudevan itowauminue
Msinenasgn dmsuthsutuiseninudi 2 WetnGeuldiZousenmstanisFeusiuy
il STAD Sawfumslddedaviat dnZeuiinszurumadoudivundunadunyd Ao nids
Hewdennsaulun1sUfiRis1wInsg U e ssun s Tuiey TunsaeulfURvinwen135129
WNTFIN INansdumsiuiey dniSeunsaznguanunsaufuaviis fail 1) dupdunisufon
2) SunsruinnURTR wae3) unamsufiR Ifedsgndesasn

aeufl 5 nanmsAnwinuianelavestinBeuiidinenisianisiGouiuususie STAD
Toeldavadidudondn ewauinuznnsinaasgu dwiuinGeutusisendnedd 2

namsAnAnuimelavestihiFouifirenisianisFeudiuusidle STAD Tagld3aviend
Hudendn Wewmuinwenissnanesgu dmsuthSeuiulisendnui 2 lnedineanden
Fapn319 5
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M1319% 5 wansAnwanuiianelavesineunisenisiauinisiansSeuiiuusiuile STAD
Tneli3avirmdudondn Wenmuinyensswwnsgu dmsutnBoutuisoudnem

U 2
FZAUAUARLAY

518N13 -
X S.D. AUNNY
1. Auianssunsiseus 4.60 0.65 WNign
2. sudeIAvieY 4.70 0.56 WN1gA
3. ulsgleyiveamsdanisteus; 4.54 0.68 WNign
\afys 4.61 0.63 WINTgn

9

NP7 5 amsAnmasfisnelavesinGeuifinenisiansBeudiuusaile STAD
Tneliavimidudevdn Wewauwinugnssnanasgu dwsuindoutudsea@numdi 2 woh
deusnifuseteinouiamuAniiuiesuianssunmsSeuiegluszdumniign (X = 4.60,
SD. = 0.65) sudedsimd oglusziusnniign (X = 4.70, SD. = 056) uazsuszleviives
msdansBend egluszdvanniian (X = 4.54, SD. = 0.68) Tasaimudianela egluszsi
uniign (X= 4.61, SD. = 0.63)

d3UNaN15738

1. #ANFUTHIUAMLMNZANVDILUUUTHTUANAIN YBINITARUINITIANITSEUS
wuusiuite STAD Tneldiavaidudendn Wekamuvinuenissnannsgiu dwiuinEouty
fsenAnudil 2 fansussidiunnaumneanveuuuUsziiununIw YsnsimuINITIANTg
Beuduuuiile STAD laeldiavimldudondn Weiamuwinuznissnanasgiu dmsuinGeu
Fusiseufnu it 2 Sfavmn 4 0 Gt gafl 1 msaBavnsneanesgiu (e demn 10 wag
ogfluszdunma AN (X= 4.46, S.D. = 0.89) yfl 2 MsaBmviiinienasgiu ($152) Ttsmun
10 was (wuusieilles) oglussfuamnmdnn (X = 4.52, SD. = 0.90) ¥a#l 3 (ATBaUsINY
¥9451791A55 M 4 uuy ogluszdununndinn (X = 4.47, SD. = 0.89) yafl 4 ausduaz
wasfldUsznaumananss1tenmssu Sheun 10 mas agluszduamnindun (X = 4.60,
S.D. = 0.92) fnan15UsiiuAMUMINTANTRIMUUUTHIIUAMAIN YDINTRRIUINTTANSITEUS
wuuswile STAD lagl#davieiidudendn eWwuinueznissnansgi dmiuinceu
fusseufnu i 2 ofluseduamnindunn (X= 4.51, SD. = 0.90)

2. HamsUszansnmvesnsFeuduvusiudle STAD lagliAavimidudevdn e
ey nssneanesgiu dwsuihZoututseninund 2 wuh nsfawnsdanidous
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wuuswile STAD lagl#davietidudendn eWwuinueznissnansgi dmiuinGeu
Fusseufnu 7 2 TuszAvBam E1/E2 wihity 91.70/85.83 lulumannauet E1/E2 iy 80/80

3. wansiisuiisunadugrinismadou fmensianmsianisGouiuuuiaie
STAD Tneldiavieidusiondn Wewmuwinuznssnanasgu dwuihdeutuisednui 2
$1uu 44 au WU MIveaeuneuEsulidedsviniy 14.91 Azuuy wazilazuuundaoy
firadeuiiy 25.75 asuuu e SsudisussrnsavagouazuLwidesass wuh AzuuuAey
vdaSeugenitnouou sgslifddymisadiffisyiu 01

4. NaMTUTEEIWINYEN1TINUNTEIN MENITIANSHeuTHUUTINde STAD lagly
Fvimidudevdn ewanvivemssnanasgu dmiuinGeutuises@nundi 2 wud e
fiazuuwiineen 15U URMI319w053U InasnedunsTuigegluditasiuy 16-19 Az
UniFeudvinweMsURURiisa anuuuUselivanuaunsatlunmsuon (Scoring rubrics) lnedl
inauslumsinu 5 sedu 9niniEeuduu 44 au edveglusziuaziu 3.52 TnedlseAunmunn
ANnn wan1sUsEuANaInsalwinueUfUR Ae iiunue

5. wansAnwiaufewelafddensiauinisdnnisGeuduvusmile STAD Tagld

aAa v L3

Favimidudenan denannvinvenissnunasgiu dmsuinSeudulsendnwUn 2 wuin dniSeu
fianuianelasensiaunisdanisseuiiuusiuile STAD lneliiavimidudenan iewmun
NWeN1391790195570 dusudniSeutudsenfnuiin 2 edlusgdvunniign (X = 4.61,

S.D. = 0.63)

aAUT8Na

1. namsiiauinsdanisFeuduvuimile STAD Taeliiavmidudondn eaun
Finugnissnannsgiu dufuinSeuduisendnutd 2 fiduldmidmauififetesty
msansiansFeuduuuiiutie STAD Tneldiavimidudondn mudunouismasiiunis
F9umuuws ADDIE Model #ie funsunisiasiss (Analysis) FuneunsennuUY (Design)
FupsunswaL (Development) wazdunoumsUszdiuna (Evaluation) Usznoudewiem
4 unumsdansFoud Gl wnun1sdanisBeusd 1 Fes UseiRernudunvesinanesgiu
sULUULAZANuAILNLANY uHunsEansSeuii 2 Bes ausSuazinasiiliszneunisuans
uunsdANTEeusi 3 309 MIuAINBYBsTNWIATEIL WAy uHUMTTANTSFouIN 4 Feq
yigmanass WuaGeuimunsiuiu 10 A (Auag 50 und) sausiavaa 500 Wil
TumaBeuil 2 Un1sfinwn 2564 Geaenndesiunarmitevesgmiing eguind (2562) wui
Aotnvaieoulay ilensGeuiussmmeinauni-ungial dnfuinGoudulssoudnundi 3
aunndeaglussduamniniun aunmidomedlusedufiinn nadugydmanisGeu e
UftRvesSelasrmeglussdunn ndsdeudedfvimisoulat WensBouuuumsswudn

a wa 1 o w a

ASgufaNadugvonen1sSeu MinveufURaandineuiSsuegaiteddynsaiinsedu .05 uag

Y
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al

Aseuiianuisneladeunizey eglusyiuinn
2. NaMTIATIANONAGOUUTEANTNIMBINTIANTSISEURUUTINER STAD lagly

aa o L3

Foviedudondn iieWannvinwen1ssannsgu dmsuinSeutuliseudnen i 2 Uszdnsnm
E1/E2 = 91.70/85.83 \JulUmunnauiniinvualy 80/80 TnaasuuusuunadauszniNiEeuyes
naudregeianue Andusosar 91.70 wAzAZMUULUUNAADUNAISEUYBINGUAIDE19VIaNUA

[V 7
Y v A

AnluSosas 85.83 ulumunasininmualy vislilesnniidelisenuuuazimuinisdnnis

Feuswuusiude STAD ngldiavimidudondn iewmuvinuenissnanasgiu dwsuinGeu

(% ]

Fusseudnui 2 edrafuszuy Sumeuiidhinu waedndunsnuduneuiingly ilwls
mMsfmunsdansFeuiuuuianie STAD Tagldiavmidudendn Wewmuvinuenissing
wasg dmiuinGeutuisenfnui 2 AflaanmuazUszavsnm lngnsyurunislagnusuidiu
Tneidoannay udrihdeiausuurandsugudluluimunnisdanisGeuduvusuile STAD Tneld

aAa v L3

Favimddudendn WieWwuinuzn1s3nwnsgu dmsudnSeududsendnudn 2 Wiens

Anundupiiifisyansnim ulunanasidimuell 80/80 aenndasiunanuifoveefdng
Tasme (2562) Ienimundeiaviond WiieUsznounmsBouiseinnisauendn uazmelulad Feq
sdnuazanussany fusfseunundi 2 wut Fotdrmi eussnounadouiseivinisny
017 uazmAlulal Bos Madnuazanussan Sulsenfinwi 2 fusyansamhiu 84.71/84.51
BegeniunaueinnsgIu 80/80 uansi1 AeavimiliuszdvEnm Feaenndesiunanisfinyives
w3a sy Waudedfvmi Seannndeuilunieififofiunadugninisnisdeu dmsu

(%
a v W =

nSputuliseuAnu N 4 nsalfnwvedsafouaSaniaunning1dessdn nan15338UTINg N

€

2N 2

aaanmlisesnsinfeunluniadianiuuilviiuseansamlunisdanisiSeus 77.98/77.70

R

S 1

FetorlulumuingUszasinaalife 80/80 uay AzuuuNadugvdnaaseuveinGeudn lasu
nsdanisiseuilaglidelivimiisesnsiadeunlunidifigininazuuunadugnsnouiSsueell

Y [

Toddyneadaniszsiu 01

3. wamsUSsuiisunadunyinansdsuresineu fensdanisGeuduuuinile
STAD neliiavienidudendn ileaminuenssnanasgiu dumfuinGeuduisenfnw
Uil 2 $1uu 44 Ay wud MaveseuneuEsuiiaiadewintu 14.91 Azuuu wagilazuuuvdaGen
firadeuiiy 25.75 asuuu e SsudisussrnsavageuazuLwidesass wuh AzuuuAey
viaSeugenindeuou egaildodfmnaaiiniszdu 01 aeanrdestunanuidevesalgissn
@S (2565) wui HedugVsINs3suvesiniFouiSeusefanssuninous Tagldnsdous
wuusaudle STAD saufufainsiin Fos nsmienendnuae meugnssy dmsuinGeuty
fseufnu¥i 4 vdaFeugsniieuSeussnaiifvddomeeiffissdu 01 Maidesnnmsdn
Aanssunsieuiiuusamiloweia STAD fanfuifansiin ilufenssunsfeudiutsinGeuson
Hunguees 9 fiinrmanusaunnsiieiu Wiamieduwhamidungy Snstomdedstunasiu
HuvdnnnsitdrdguesnisBounvuinile nsududeaziuungsy uaglisataunnguid
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Azuuugy wtenszduliFouiusegelalunslinrusuiiouastomdetunelungy elv
andnyneudilaunBey tnedavananudnsevenay fe anudsavesaudnynaulungy
yauzidgatufaniindivhindislunsasuunBoudiazdslunsiamnanude Gaewfiuaud
WeHa N13ela AU USRS 9 BAUEIRUANUAANTLAINUAIUERDY FLETUAINLAR
ahuassAlareiaf U SuasthlugmaiamumadugniniinisFouvesinGey

4. NaMTUTEEIWINYEN1TIINUINTIIN MENITIANSEeuTHUUTINEe STAD lagly
Fvimidudevdn ewanviuemssnanasgu dmiuinGeutuisesfnundi 2 wud dhieu
finwen13319W059IN asnndunsiuiy sgluszduamuniniuin nanfe dniseulae
drulngjanunsaduluwineSeunieunisinineunisugudlaeegregnaes annsaufumviisiig
WINTFIU NIRRT UnSIuiiey (hsuensndndaasinsimatdiesive) ldegrsgndes awnse
Ui lFedssoudenaeu annsaufiivinilfedsaidoniniofowuardnnenas uay
annsaUfufvhsladmustudetouns dmnamasedlussduinufiontu aonndestunasy
Wevenndnual Bosduns (2561) wui1 HamFIToWUI 1) namsWaIUNEeUdRTm] Ges
Msfungedn vesinGeudulszonfnundil 4 SuseAvSniwindy 81.42/82.89 Huluana
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Abstract The purpose of this research was to develop a club activities model using
the philosophy of sufficiency economy learning center of Watdondamrongtham School
by constructing and evaluating the model. This research consisted of two stages. Stage
one was to construct the model using the philosophy of sufficiency economy learning
center by reviewing documents and relevant research and interviewing key Informants.
The research instrument in this stage was a semi-structured interview form. The data
were analyzed by content analysis. Stage two was to evaluate the model using the
philosophy of sufficiency economy learning center. Seven evaluators in this research
consisted of lecturers, administrators, teachers, and local wisdom. The research instrument
in this stage was an evaluation form of the model. The data analysis was mean and
standard deviation.

The findings of the research were as follows:

1. The ALO - 4l model consisted of stages of (1) Academic Skill (A), (2) Life Skill
(L), and (3) Occupation Skill (O), and each rotation activity composed of four procedures
of learning management, namely, procedure 1: introduction, procedure 2: Inquiry,
procedure 3: Inclusion, which led to procedure 4: Integration.

2. Club activities model using the philosophy of sufficiency economy learning

center with the quality in general at the most appropriate level (X = 4.70, S.D. = 0.08).

Keywords: Model, Club activities, Learning center, Sufficiency Economy
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NEURAL NETWORK AND SUPPORT VECTOR MACHINE
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Ad1AgY: Machine Learning, Artificial Neural Network, Support Vector Machine

Abstract This research is to finding trends for decision in the selection of high school
study plans between sciences and mathematics plan and arts plan by using machine

learning to help analyze data using Supervised Learning by comparing 2 techniques;
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Artificial Neural Network and Support Vector Machine with a total of 908 sample data
sets. The objectives of research were 1) to create a model of trends analyze for
decision to select high school study plans between sciences and mathematics plan and
arts plan 2) to compare the performance of the selection of hich school study plans
model by Artificial Neural Network and Support Vector Machine techniques. It was found
that when the data were used to find the percentage of accuracy by dividing of the
training set; the training set was 80 percent and the testing set was 20 percent. The
accuracy analyzing was as follows: 1)Artificial Neural Network 80 percent 2) Support

Vector Machine 85 percent.

Keywords: Machine Learning, Artificial Neural Network, Support Vector Machine
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Abstract This research focused on the knowledge of fake news in foreign countries and
Thailand and compared the effectiveness of different teaching methods on fake news

awareness. The sample group consisted of people with knowledge about fake news from
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foreign countries and Thailand in 2017-2021 and youth groups in the city and outside
the city.

The results of the study revealed that the knowledge of fake news is 1) History,
2) Definition, 3) Characteristics, 4) Factors that induce recipients to believe the message
5) Detection Method 6) Impact; 7) Institutional Role in Problem Solving 8) Case studies,
and 9) Law

When evaluating the effectiveness of various teaching methods, it was
discovered that the scores of urban and out-of-town youngsters before and after the
game, lecture, discussion, or blended training were significantly different.

It was statistically significant at the.05 level that lecture training was
appropriate for urban youth and blended training was appropriate for out-of-town
youth. The blended training was good for both groups of youth.

All industries should increase their understanding of false news and set up
a fake news detecting center. The government should have the authority to manage
digital media. Social responsibility should be emphasized in digital media. and
Influencers should be the right senders. Other teaching techniques, geographies, and

ages should be investigated and measured several times for research purposes.

Keywords: Literacy, Fake news, Teaching methods
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nunIuITIANSIIAYIfes
1) wuaAnEasU1IUaDa (Fake news)

tihArnsuazindeasnavuldlomamnumneyes 1iuaes Hegmanvanetite
Bunumdunsise 1B wenealn was aweiuavame (Agosto & Lazer et al, 2559 §1addly
Ho, Goh & Leung, 2561) nana31 ¥1aaey fie Fessnuavdeyangnuasuuadasiiingusyasd
flazsjs¥e (Dis-information) nieteyafigminludgaudlafialaglidsla (Mis-information)
Tuvaurd 31 wae 1naliln (Rini & Gelfert, 2559 $1efisly Fallis & Mathiesen, 2562) T
Invasuiutmvasnaniaganun Tneddsdnuiligauldiueudedn 4 nenu neswas
AU (2563) NE1TI1 e vnel deyaeiignudniunazddlamsundiilontinanis
9AUNTTNTRTINAAEUNAUD LUTULUUNUNTANTANENS WU Y17 UNAIIN UNIATIEN “1a°)

MSifia (Wardle, 2560) loduunUssavvestoyainala 7 Uszuan laun

1. \d@endwsedeldeu (Satire or Parody) Ae nslulaaunagyinlmanedunsiean
foyaiimeuns wideyatu q anmnsovaenassuansld

2. \flemniivinlsdnlafin (Misleading Content) #io nsliayafiviliAnaa
wWlarelaensldsie laniny

3. \iloniiweudna (Imposter Content) Ao nsfiundsdeyatigniioagnaoniden
WUy

a. \ilomnilusAugiu (Fabricated Content) Ao tiavniignadatusnlyivisnun
ilevaonaauazyiliAndunse

5. mswenlestayailiun (False Connection) fio Msfinag1 UaT ATussene
A lifiensdiudiuidon

6. \ilomfiinu3un (False Contex) Ao msthfeyafifusieunldsuiudoya
Aduiita

7. \lewnfifinnsfauuas (Manipulated Content) Aa nstirdioya suam add
e andnnisiasuuvadlvgl

2) wuIANIINITHRULATNTSUSITIUNANITHRY
2.1) uulAndNTEOY
2.1.1) FaouLUUUTIEY (Lecture Method) fie Msfifaouneeniayld

fourn Tasmsnavdeesuieiilon Fessn vidoanudine 1 lUgdEou tnefFeuazsimiiis
waztufindsiifaeuna deGouiidnlunsasution nqUsrasivesitasuuuuussens fe Lo
thmamssrundedovesdiFou ilelilunismoudnmiedgmiietulutudou ieussvda
ML LATNAABILNIEE WsasutsunEeuiien iethmsliFoudlouazauls way
dieaguvienumuunEeu (aufn asoeth, 2542)
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2.1.2) aeulagldinu (Game) 1JunszuiunsiifaeurinlvigGouinnis
FoudnuinguszasdlensliBsudunununint uazdidemuasdeyaveuny woinsu
Msiau s wegnanmsiduwnuanlilunmseiuneiieasunisfeus Tngusvasdvedisaey
wuuinsnduismsiivaelgFouldFouodsaynauunaginmenuaunsa tnefFoudugiay
lwhllsfulsraunsalnsaduismsiialomalvgGoulidinsugs Giaun uwvamdl, 2563)

2.1.3) F5aeulaglinisefivsnengudas (Small Group Discussion) A
nszvumsiigaeulilunsdielvgBeuinnsFoudnuingussasdidmunlagnisiadGoudu
NN o Uszana 4-8 au wagligFeulungumaneuaniudsudeya amnuAniiu uazUszaunisol
Tudseiduiiiivun wazasunanisedune TguszasduesiSaounuuedunengudes [uisnns
ajsreligiFouildusniuianssunmsBousodisiis fenauanseuAndiulazuaniude
Usvaunsal SuazteliGeuinmaGeusludesiGeunineiu @aun uudl, 2563)

2.2) M3ianauazUssiiuNa

ns¥anauarUssiiunanudunounisBsunisaey wasnunisulanumang
vosnzuuuansnduunld §il (@ Jnasdesna, 2558)

2.2.1) msUszliunanauizeu (Pre - Evaluation) 1U3gulafiudninesiumis
vosfiFouiiensraaounruiiugudnidinndesifoda fmsaaouudinuianudiiy
fifisanoudifannsndeuld widmuhiddoulienuiiugulidesedniuidenlnifaeu
FosFuiiuguiy

2.2.2) N15UsEIHUNANAUTEY (Summative - Evaluation) n1sdndu
uansFeudleduannisaou faouardesinuarUszfiunanisSeufiofndunanisiouresFou
Pitenudludevinfidouniell wasdiaruannsossdulanasin - Tk uazsoassiil
ATUNNYAUTEAIA

521UguIFY
1) Useanvesmsivy
n93eFuilifumsidedenaunany (Mixed Methods Research) laglfinisiinsng
feyalonans (Documentary Research) tlesrusimesdnmdunlilunisousunsiiviiiu
P17Ua0u DN 1,1"1Lf:amﬂ'lsﬁl,vi']ﬁuszjfnﬂaaumﬁ’]msﬁé’fﬂL%amaaq (Experimental Research)
fungusogismesuuuunmsaouiuanisiuiievnysyavsuavesisnmsaouiiafign
2) Usgnsuasnguiegng
FussAnuiFasinlasy
Uszvns loun esdmnuiiFestinvasulusisUssmanaslulseimalne
nguAeE1e HITuAnlaennquAled1nenalsiagldisianiziatgas (Purposive
sampling) telilsingumeesiiinuadiaenndosiuingusrasdlunside Toud ssdang
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BesnuasuaininsUsemanazyszmeling Tl we. 2560-2564 15el a6, 2017-2021
Wnsidenngualedne {IduazAniFennguiiegeliitnTdumeg 1l UURIL A
Iﬂ&ﬂ%ﬁﬂﬁ”lﬁ@ (Keyword search) lawn Fake News, Disinformation, Misinformation,
Malinformation, ¥1iUasu deyadailou Joyatianain wazdoyadunite lunmsauaudeys
lensiinszsideya Tnefiswaziden il
- unAnaidauazunAIAINSTAEITUTIUae (mmaqnqw) lngduAuain
s1udeya Scopus iesnidugruteyauunualisuniseensu ﬂsamamuammﬂawnm
LLawﬂszmumiﬂmLaamwsmimlm@mmwmummwmwummammumsﬂs:ﬁLuumaaﬁmi
athae
- Inglinus nsAuAdase #aITy unALIBINTg nilideagunsUsYYN
Fs lenansaile aan3 T8vEIRIAnTHafuIIUABNLAYeIANTABANTIIATY UNAINL
AoduYY Nsdun1ual infographic TAgafuTUasy (nwilne) Tneduduainiiulesaum
‘ﬁa?ﬂa www.google.com, https://tdc.thailis.or.th, www.tci-thaijo.org
yliAdEldnauseg1siiiuniundsngy 27 Su uasfunwilng 108 Tu

1'%

augTuasinIUasy

=

Uszyns laun dndnwiserulsyesluaatugaudnyivesdssinalneg

[ [

ngudiegne {IdazAnfennguiiegeliisnisduilegrsuuunaiivelvlangs

v o

meganinuaudiaenndesiuingusvaialun1side FdIsnsiennqueiiege fall

9
Va

Sunaud 1 iTedndennduineddliitianzazas Inefveandon il

- nguvuludies ilesanuudu 3 (Nation TV, 2562) né1in ngueIvy
Hunguissdusud 2 lumsdstervasulutssmelne §idejsimsdnndndnududi 1-2
wIneaeluImianganny

- nguvuLendlas osnudu 73 (Nation TV, 2562) na1191 nguteIwvy
unguidseduduil 2 Tunisdsderdnvasululsemalng wasiileliiAnaumindeudty
nduiegasnuludiesiteiadonvhmsAnutinfnun i 12 sinerdeluimindene

Tumauii 2

- ngaevuludies fIdevinsduiiegiauudedsy (Accidental sampling)
Tnemsdndeniindnusiuau 80 au Tnetdndnwiiavaesoailongsewing 18-25 3 uasiingfinssy
nsidaunimlvlunnnndy 5 Ju deduam

- AFNE1VULBNERY {ITBvIhnsduiiegauuTadyy InenisAndeniindnw
112 80 Au Fespalongsewing 18-25 U wardingAnssunsldaundvlviumnnndy 5 %u sodunns
ilvilanguenvuluidies 80 AU WagnguienI¥uUaNIilod 80 AU 531 160 AU
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3) in3esilefldlunisiusiusiudeya
3.1 PowerPoint %qﬂmﬁammsauiuﬂWiifwhﬁuszjnﬂaaué’m%’umsaamwu
U388 Fadussdnruisiiiedosiuinuaes S1uau 62 wih
3.2 uurdaueAune Fuduunfmoudmiunsasunuueiune fil 1) 9Uaeu
mineaNeesls asesune 2) Ynvaeniiiuszin exlsthe aseSuienden snmeesUszney
wag 3) 18N13RTIvdeUTIUAeNiEN1Tegals U 0B UIenTen endeg1auseneay
3.3 nun1sdwiniiuinavasy daduinuddslifiauAniinue nnsiniudnuasy
rugUuuUIng I 1adi 1: inuduiianinenUaen inuil 2: inumaaeuvinuzaindu tud 3: 1
Dnthedug inufl a: inudathedneed inuil 5: inusmatmdetvasy wasinud 6 inuvagey
Vinwyindu
3.4 wuunagauLiaulIngualuiine-geu tefnszduaiiuins-seu vos
nausegnafionisutsnguges dmsuniseusuvia 4 sURUUNTARY 91U 20 U8
3.5 WUUNAFBUTEAUANZWINTIUYIUAa IddmTunaaeunduiiegianounis
ausH (Pre-test) WAMAIN1TOUTYU (Post-test) n133ivinviurUasuyngUwuunIsaey e in
Uszansamlunsiviviugidasy 91w 50 U8
a) nMsnagoulAIasiio {idsazvinisnvaouaugniesreilen (Content
Validity) veupiesloflilunisinuisedemnundiomss (Valdity) eiseazison sl
4.1 Wemnisausumsdwinviudnavasy Tnsnisundeninisousunisiviiu
InvasuauesonNEiUITnu I inuifiensavasulaziausuugiiothlUuFuusaudly
i shlauedidsrmngiunsiuhiuimuasuiionsaaeuarugniouasauaenados
vosdudsznoulusazdureniomnsousunisiviugnuasundeudeiausuuy S1uau
2 viu laun
1) 919138 73.57 5WISNY AMYINGINITIANTT U.51UAQQnshARE
2) {A.AT.NINUN TaN AULINEINITIANTT U5 Te9T1e
i wihdnouNNgduimauvhmsveaeumMmANABARAB TN USEIRY
Lﬁamﬁuwﬂizaﬂﬁﬁmﬁam (Index of Itern-Objective Congruence) %3 I0C LfiasnAuIn
medaiaudenades MninasiUsziiy fail
+1 e wdlatuomannsningauszasdvieidonduls
0 wneds lwdlednifemanunsaingauszasivdoidonniule
1 wneds wilademldannsaingeuszasdvieidennduls
TnefitoasdndenUssiudemiifisduinnuasnadosious 05 Full esan
faruaenndosfufuinurifivonsuld Faldusadudenlunmseusaisiu 31 Jsudu
4.2 wuUNAFBULBUUINgUANSIA-Bau TnemsiluLmadeULELesa8197158
AUznuingdnudilonsinaeuuaziausuuziiothluliuu sty
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4.3 WUUNARUsEAUAMNSIMIUYIUERN lngn15ths 1l uUNAdRULELesBa1a15E)
fuinwinednusiiensideuuazauauusiow luusuusudle sy tilviauedidemy
fumssviTiurnUasuuazfidevainuasmans iieniadeunugndeuazamaenndes
fuidommssusunsdvisutmdasumfeutoiauouuy S 3 viw Tiun

1) 5A.03.Na8A1 555030 AzATAIanTRaInIIuLavinaAlulag u.malulad
NILIDUNATUYT

2) saasilarssn adilanuy AugnsaNIMansLAsAeaTINaTY N.5TINMANS

3) HA.ATNTTWIET VAU AETAAENS PaINTUNIING Y

iy wthimmeunngdemauwinnsvagoumeemitaenndosszinstomany
uiazdatugnusvasdviaidonm wie 10C Wosndumumedsilnuaenndos wuReriuinnst
Ussidudlomnssusumssiviviuinuaos Inedideasdniendamanuiifiddiiauaenndo
faust 0.5 uly esnniauaenadostuiuinusionsuld Falddamauiiamua 50 4o

5) fumpumafivsauTindeya n1Imaaes uaznTiiaTzidaya

5.1) fRdpaghnmaiununuesiausEornvastluinsssmatasluuszmelne

5.2) thieyaildfuinsunuiieaadudemmasusudomisdiviiuinaey
wouaausl i Jevgiunmsivhiuinasunnaseuiiietaanudfissmssweaidom

5.3) duileminiseusudosnsdiiiturndasunasadudenisaeudosnisy
wiviuimuasuileliousunguinegnaheiBnsaouiiunnsisiu 4 suuuy THuA nsaeuLuy
U581 NTABULUUBAUTIY NTADULUUING WAZNITADULUUNES

5.4) @ anuunageUNTvitviutUass i 20 de Lilelvienansdiuinw
Ineinudnrafiotaanuifissnswenton nionfauuunnaeuasuieususuaETds
ousNEINMISviTiuUasy $1uwu 50 Yo LeliiTsvasumsivivius assuazsu
AsmansaTIaauiioInnnuissnssveaiomdeuiiluldou

5.5) thngusegraemvuludies $1uau 80 au wvhnsmageuLieutangua s
is-sou fedoaunmssiviniude s1uu 20 do edwunnguimeesoonidu 4 ngu nauay
20 Ay 1ievin1seUsIMS ST IUABNNgXaY 1 JUNUUNSABY LazleTULenkiles 1uy
80 Ay fAfpazAndunisiuiediu 1lesn diva Jemdy wazusdnual I5udy (2540)
Na1771 MR VeaIAsTvnnguiIeg 19 eioanguas 20 AY

5.6) ymsvagoufounTeUsH Banssiviiutnvasuiungusiegiagiy
luilosuaznguiiegnuegnvuueniilonaun1seusy 31U 50 U8

5.7) ﬁ'lmiamuL%"aqms‘}vai']ﬁusanUaauﬁUﬂejmﬁaaEJ'Nﬁy’aﬂEjuﬁ’aashaLawamuiuLﬁaﬂ
uaznauiegaenvuueniles lnsudaznguutsesnidunguay 4 nauees s1uu 3 42l
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5.8) inInAdeUNAINITOUTHIERINTIIVITTUTIUaBNAUNgufMBE 1ALy
Tudlesuaznguioraemvuueniflomdsnssusuais suduatuiferdufuwuunnaeuneu
N5eUTY

5.9) WisuiflsuAedsuazdrnudonuunnsgiunounsousILAL ndIN1TOUTY
TugUuuumsasuiis 4 sUuuy dwsunguemedluidiouasienvuuondles muausAgiuiisdl

5.10) WisuiisuAnedsuazdrmdonuunsgiuresniseusulugUiuunsaey
Uuuu nsasuguiuulamingandniuieivuludiouasionvuusniileod muausRgy

5.11) yUsydnSravesIsnsaeuMIviviuTIaeNmgaNiiagn 3easde ey
(2547) waz unIngapuding (2564) lnasranueinislinguuunsiviviuindasuly delu

fAfeddldusuusanamimsliauudindnulilunuidedul dedl

M5l 1 inawsinnsliaziuunasiviiugnUaen
AZLUY sEAUNTIWINTIUTIIUaN
40-50 fAusviviugIvasuseauaun
35-39 fiAnusviniugvasuseaun
30-34 fanusviviugivasusysiudiunans
25-29 fAnusviniugvasuseausou
0-24 fAusviviuIvasusEAugauNIN

6) NsdEUaNaNITIATIEIdeYa

fidvazihiauonanisfnuisnensnssaun Tnsdnuusnidunsiiauossdanuiibes
FnuasunAUsEmALazUsEmAlne wazdud 2 tiauenanisliouifisuisnisaouiFes
mMswiniuinvasuiiuaninafuvesngumetaneluiesuasionvuueniles

7) YaNaNTNAIURIITIIUNTITUYWE

fideilsdniosssuiudlidoyaids Tnonsfnwiadsilinunisfinnsanuaglésy
M33UsesINANENTIINTIResTIIMTITeEluNyed andududisiauuimsmans lavsviad
Protocol ID No. ECNIDA 2022/0141 @sfimsdnsieuazvemnueyinsizsilunmsiiususudeya
Tnoudainguszasdnisideiudlidoyannau Wamedoyamuidlitoyasygimviiiu uas
sgveayelunsiigunmuazdennuiielilunisinauslusienside ludiuvesdeya
fldannsadaweld idoasvinmafulidumudulnglivinsmeunsusodsle
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NAN338
1) asdmmdizesinuasuansislssmanazUszmalng

fAdlFnuTNesdeuiFestmusaunnisssmanazUssmalng Seiidomni
Aeadestutmuseudwauinn Tnefiteaunsoduuniomennld fail

1.1 UsziRanuiuunvesdnilasy

ImdasuBuiAatudiusnisanefuluggadodefiu wasgadenivia ldun

WosAsaud Tomnuuen Wueady wazdediaueaulay 39 Collins Dictionary tauaf3)
“Wlaad” Huduied numnsaifiiiaula @il ewelne (Voa Thai, 2562) nd1d1 n1sas
Usgrudvesrnaniveraninsiiiensusioonainnguanninglsy (Brexit) Wndoyadnideou
vulaneaulatdiwiuiin deunfeuglatan niuld aldevususesusuaansgowsnilul
WA, 2559 WUUNaNANNAIANLNe Tne Tufen wagaue (Tandoc et al., 2560 o1afislu Leyva &
Beckett, 2563) na1n31 tinnsansmansuazinnisileseenmnanifiesiuinimuassmsdedda
fidvSnaronsasasuuudes 83 1910 wazaniz (Vargo et al, 2561 19iislu Leyva & Beckett,
2563) Na731 MnFnaE e miitnseswnanieEn na1ai Sgunadaduatuayuy
I1vasumaednuazninmefiiensouitliiAnnaddoursnind wiolud w.a. 2560
wgaindln duen sesunonisuusInsiweuninmangingansaifivnilsialuszesRindy
yaviAnnosis 108d saulat (Voice Online, 2560) naaih useassu g3 Fuarhnndanan
el mase mednu wiadu Uackson, 2560 ensiidlu Balod & Hameleers, 2562) nanain 7
Ussiaauludiinislideyafianaraiiemuaunudaiiuvesussvvudannidudmangves
FnsvAduesefiutsiiudeyaiaiiodadunsuansanufndiu uazdssmalnefnisiiauenin
suinfilsausy @ 1o, Jnnndl T wa. 2551 fiflanaguussannnd® we. 2555 snthiauouy
(Asmigyard leayuwn, 2559)

1.2 dgur1vasy

inivnsusetindomaanuldtiiaustionudniassly fuil 1) doyaursend

(@MUY Bunu, 2562) 2) lawaniude (Mooney, 2561) 3) foyaiiauiiawain (Attkisson,
2561 $nafidlu gihuvn wduvin uazesyan Aiwa, 2564) 4) Teyariamanauiieniimauszloi
msmaifleanielasugia (Fake News Challenge, 2560 $nafislu Gelfert, 2561) 5) 412l
Yoyaifia (ies Wamnn, 2560) 6) Y12ATNTzRoUFY (Chapman, 2560 $eiislu Gelfert, 2561)
7) Amivergesnlulufiemafefuviedniiuiuliaenadesiugiuas (Chapman, 2560
afislu Gelfert, 2561) 8) Toyariafineunsnisdoooularl (Pennycook et al, 2560 Sn9fidlu
Jang et al,, 2561) 9) doyalsuily Bivanasossu (Plothow, 2560 8nsfislu Gelfert, 2561)
10) Yeyaldund deldeu (Mooney, 2561) 11) Yoyadailau (Gelfert, 2561) 12) Yoyaranain
(Jaster & Lanius, 2561 81afislu Fallis & Mathiesen, 2562) 13) tlovnitadrstull (fins o,
2560) 14) feyaiinisfaulas (Seth, 2562) 15) damashidlvindn (@3 Suvuusi, 2562)
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16) ¥1WTau (Wwande fnnesinn waesyauunaly aulnyad, 2561) 17) dnninsatduayy
DU UBKIINEDURAINELNINsFRRRUlAY (Lazer et al, 2561 919y ladude Anieshnm
waStyyuunaly sulnyad, 2561) 18) Yeyannisilesiinisuuse (Lazer et al, 2561

'
1 = IS

91909l Pennycook & Rand, 2562) 19) ¥139iliianndninasiiyanaeiowsiasliinnisnseany

]

Taya (Wey Walwn, 2560) 20) iWevkeuane 21) Yayaniiiniswenlesin 22) wemnvinly

Y
2 =

dlafin 23) ilemiiinu3um (Egelhofer & Lecheler, 2562 $naiislu wsswd3 nuany, 2563)
1.3 AuanwuzvasiIUasy
FAdeladuunaudnuuztvasueendu 2 Ussian laun andnuazdrivae
PaaUIvesEsEs Ssutsoanidu 3 Ussiam oun 1) deyaiianann 2) Yeyadaideu uaz
3) Yoyaiudaanunie uazAudnrTIaeum AN wzveuiiem Suutsoonidu 18 Ussiay
dun 1) Womileglunseudiia 2) mslawanussnduiusligmiloudade 3) doyadond
viedaidou 4) Trufienimaniniadedifnnisudse 5) iemivilidnlain 6) o
fuudns 7) evnitadrstulu 8) doyaiifiniadenlesiia 9) evnifiauium 10) feyafiinng
dauvas 11) lavanwude 12) Imwashiilingn 13) smussnislavan 14) Y1iRenain
15) nauijauavdn 16) Ineenansaddlan 17) Y1maonas uaz 18) Yoyafiudsuudasm
Trguseasn
1.4 asdusznauivinligFuansvastiar1iuasy
osrsznouivilvifuasiinauidetiesesuaeuiinansdads Fufidanunsa
swsld fil 1) nsflend 2) n1svIanen 3) nslEmRnanuiEnanledea 4) Msdorin
AARLAYMSILALAUMEINN 5) MsaisanAiUaen 6) mIadedaneiiiuvesdedny
paulall 7) NsvavinwensiviviuiIvaey war 8) N1INTEAUANIAN
1.5 35n1snsIsaud1Ivasy

'
= 1

P1Uaendiinmsndevegvianvaisds dstnivasuuistiueialiitnig
nsvdevTiuiiedumdaiianis deitnsaaoutnvaeud fail 1) svvaeuuiifiamnmsal
2) a33vaeuunIn 3) aviaaaunduinle 4) nsreaeuinduivleduaeu 5) asivdeunisesniuy
N3N 6) ATIVABUNIATIVINTTIVYN 7) ATIadeuning U 8) nyivaaudayaativayy
9) MTI9ADULVAIN 10) Asradeufilou 11) asreaeuinduBesdoidounioynaan
12) MaiUFeuifieutnans 13) anaouiudomesdoyauasasinasuiiien 14) nadevyaaa
a01ufl waznan 15) AsadeUYAIL way 16) eaRlunsiudeya

1.6 WanszNUYReINIUaDY

g1iasuldasimansenudedinuluegrann {Iidelasununansznures
Praeuld fail 1) nanszmudevirued 2) wansenuiuenual 3) HANTENUALAYIAITULSY
4) NANTENUAUAVAIN 5) HANTENUAUNITRUY 6) NANTENUABADINTN WAE 7) HANTENU
QRIVERAGH
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1.7 unuwthivasantumsdeandansudlvdymanavasy
andumsderuvadine laud andunisllieanmsunases aandunisinw aadu
domavu uazaavsznndsay Wdnihdlunisudletiymdnvaesluiligtulasnisdadeaud
AofulIUasuLaLAUERnTIvEDUTLN93
1.8 nsdifnwrvvaenlusinslszmanazuszmalne
nstiAnwrnUastlulssinalnauasisUssmeaiiiuiuan Ineussmaingdl
Anwifivhaula Téun 1) Ssmumgdnwusda 2) nganme azaueglithlud we. 2563 3) nsgnas
umalngoonluengndeundsliadreifadaifmiadens war 4) dngindsuaroanain
wgn3guun? ludunsdnyivndasulusassmaiivmnsaifiuiaula lWud 1) msadeaany
indentarnilsieentulssnadiounns 2) nsassenualiansvetandnsaouiiinannnglsy
3) madendiusysusuAansgeiin uar 4) fulauunadedia
1.9 ngraneuazszlsuiiiadesiuiniasy
ngrineuazszidousng 9 Juasuflylymandasudiiiussansamdmiu
Ussinalnouaginsssinaisnils defiteanmnsosuruld fedl
1.9.1 nguaneuazsdeuiiigadesiuinavasuluyssmalng laun
1) wsgs1wsaRindensnssvhanuAnfafuneuiames w.e. 2560 lusesii 14 2) Useana
nguueeyn tuanst 326, 328, 384 3) ngvansunakaznided luninst 423 way
4) NFEIVANUARNLAU
1.9.2 ngruneuazszdsuiiieadesiuinuasulusinsussme loua 1) Ussne
anfzeuinuardsemanauuanauengraneliiliuinisdentviadamedeyafeitugde
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arsfimseennguansaunuionifafifianuvhatsarusiunseswd warigainihesYuas
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Faynrainuniteyaevgnssuaziensedilnwuiugeaais 168,000 noaanseeanside
uazd1ngsan 3 U vaziivismiinsgiianguunesiineuiugeania 840,000 neaaniesainsias
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M19197 2 NMIUSHUTBUATLULABUNNTRUTURAAINITRUTUNTSNTIuT AR FURULINY

o NANdUNITDUTY NAWAINITOUTH
QGHIPRERN _ _
X S.D t df P X S.D t df P
WPUUBNWDY  21.40 6.51 2595 7.62
» 5.63 19 .000 5.09 19  0.00
WUl Ul 11.35 2.70 16.55 6.10
P<.05

1NA91971 2 U warzuuursumsaustluguuuuny Tnsnguemauuendlesdins iy
WRABX = 21.40 uaz S = 6.51 ganinguenvuluilosdiazuuuadeX = 11.35 uag SD = 2.70
Fafenuuansetuegaituddyneadaisedu 05 (t = 5.63 uaz df = 19 waz P = .000
udFv) wagansuuLmdsnseusylugUuuuing Teenduemvuusnidlosdinsuuuade X = 25.95
uaz S.D = 7.62 geninguenuiludesdazuuuads X = 1655 uag SD = 6.10 Feilnm

o w a LY

uANANAURENHTNEIAYNNEDATITEAU .05 (t = 5.09 way df = 19 wag P = .000 Aua1RU)

M13199 3 MIUTPUTIBUATLUUABUNTRUTHLAENAINTTBUTUNTSWITILY IURau UL UUUTSENY

o NANdUN1IIAUIY NaWAINITAUTH
NANADYNY - -
X S.D t df P X S.D t df P
WTUUeNEes 2150 8.01 30.05 5.09
- 3.11 19  .006 4.12 19  0.001
EReLIIEON, 15.10 5.03 21.80 8.79
P < .05

1NN 3 WU waRzuuuAsumseUTHlugULUUUSTEe Taenguenivuueniiles
finzuuuade X = 21.50 wag S0 = 8.01 gsninguenvuludiesiinzuuuiads X = 15.10 uas
S.D = 5.03 Fafinnuuanensiuegafituddnmeadnfisedu 05 (t = 3.11 waz df = 19 uay
P =.006 muaneiu) agnanzkuuvain1seusdlusuLuuussens lnenguienvuuenilesdlaziuy
@A X = 30.05 uaz S.D = 5.09 gannguenvuluiiesdiazuuueds X = 21.80 wag S.D =
8.79 Fafmuunnansiuegitudfymeadnfisesu 05 (t = 4.12 wag df = 19 uag P = .001

AUAIAU)
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M19197 4 N15UTHUIBUAZLUUABUNITEUTHLAENEINITRUTUNTIWIITINT YA U UMY

2AUIY
L NANDUNISBUTH NANAINITAUSY
NHUADE _ _
X S.D t df P X S.D t df P
WTUUBNKEIRY  24.05 5.79 28.35 6.92
» 8.29 19 .000 4.88 19  0.000
wvulules 11.50 3.63 1685 7.42

P<.05

15T 4 Wi wanzuuudeususHluguuuveAUTe Tasnguiennruusniiles
finzuuuade X = 24.05 wag S = 5.79 geninguienvuludiesdinzuuuiads X = 11.50 uas
S.D = 3.63 Fafimnuuaneneiuegafituddnmadnfisesu 05 (t = 8.29 waz df = 19 way
P = .000 MuaAu) uaznanzkuuvateusiluguuuueiune lnenguienvuueniilosdinziuy
@8y X = 28.35 way S.D = 6.92 ganinguienvuluiiesiiazuuuieds X = 16.85 uay

a o Ly

S.D = 7.42 FalAnuwpneanuegeluydfun1sanfinseeu .05 (t = 4.88 way df = 19 way

<

P = .000 mua1suv)

M19197 5 MIUSHUTIBUATIUNADUNTRUSURAL MAINITOUTUNTIITTIUYIUABN JUKUUNEY

o NANdUN1IIAUIY NaWAINITAUTH
NANADYNY - -
X S.D t df P X S.D t df P
WITUUBNERY  22.95 7.04 32.85 5.07
- 6.53 19  .000 6.86 19  0.000
EReLIIEON, 1270 2.92 19.15 6.99
P < .05

9115797 5 Ui wanzuuunounseustluguuuunay Tasnguieivuueniiies
finzuuuade X = 22,95 wag SO = 7.04 gsninguenvuludiesiinzuuuiade X = 12.70 uas
S.D = 2.92 Fafimnuuanensiuegaituddnmeadnfisedu 05 (t = 6.53 waz df = 19 uay
P = .000 mudwiu) waznanzkuuvidiniseusuluguiuunan lnenguienivuueniiosinzuuu
\@dy X = 32.85 waz S.D = 5.07 gandnguienvuludlesiinzuuueds X = 19.15 uay

S.D = 6.99 Faiimnuuansenuegltud1AyNSEdATEAv .05 (t = 6.86 wag df = 19, P = .000
AUAIAV)
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M19197 6 NMSUSEUTBUATIULNNTBUTUNSSWNTIuTUReNd mTuNsaeuatenIvuluilies

ALY NI PR PG GEILREL AT TGN

/N15eou _
X S.D df F P
LLUULNYU 16.55 7.62
LUUUSTENEY 21.80 8.79
N 1 297.26  0.000
wuUanUsey 16.85 7.42
LUUNEU 19.15 5.07

P<.05

M7 6 HamTIATEiAIMUTUTIUMUU IR Kafildusngiiimnuuanseiu
oghsiltfodfameadia (F = 297.26 wag Sig. = .000) uansinluusazguuumsaouiinziuuade
unnsnsiuegnafiedAamnaada Asziu .05 Taowudn msseusuuuuusIeeiiaadeuniian
fi9 21.80 (S.D = 8.79) s09a9nAe JULUUHAL SlAadey 19.15 (SD = 5.07) dugUuuueiuse
fiAnlade 16.85 (S.D = 7.42) uaztiesilan fe JUWUUINL 16,55 (S.D = 7.62) muddu

M19199 7 MsSeuliiguaziuun1TauTINISIiTiudIUasudmsunisaeurateIvuLeniiles

NANAINITAUTUNGULEIIVUUDNLAIDY

I/N15eou _
X S.D df F [
LUULNY 25.95 7.62
LUUUTTENY 30.05 5.09
- 1 2920.55 0.000
LWUUDAUSY 28.35 6.92
LLUUNEU 32.85 5.07

P < .05

NP7 7 HanTiessiauuUsUTIuLULTath safildnnghlienuuensiety
pgaditfeddynneatia (F = 2920.55 uay Sig. = .000) wanvirluwsarsuiuunisaeuiinziuy
WABuAnssfuegnslfd A meada fsziu .05 Taewuin nmsaeusuuuunauiiaadeunTiae
A 32.85 (S.D = 5.07) 70989178 JULUUUTIEY fidnads 30.05 (S.D = 5.09) dugduuvenune
fiAntade 2835 (S.D = 6.92) uaztioniian Ae FUWUUINA 25.95 (S.D = 7.62) sy
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ngu  suuuy

o q. ASKUY  ASLUY  ASLUUY  ASLUU  ASKUUE  ASEUY Wiy
MDY NITEDU

Agn  gedn WA dge  gede A U1Uasyu

UsIEIW 500  28.00 1510 11.00 37.00 21.80 ¥AUSIUNIN

Wy aAUTie 600  24.00 1150 800 3300 1685  TEAUSOUNIN
Tuidles LAY 6.00 1500 1135 600 30.00 16.55 FEAUDOULIN
TG 6.00 1800 1270 800 3300 19.15 S¥AUSOUUIN

[y

U35818 8.00 38.00 21.50 20.00 39.00 30.05 sgaudiuna
WYY #Aaus1y 13.00  35.00 2405 14.00 40.00 28.35 SYAUDOU
ORI LAY 9.00 30.00 21.40 11.00 39.00 25095 SYLAUDDU

Neldl 9.00 3400 2295 1500 38.00 3285 szAUUIUNEN

1T 8 wud1 BnsaeuifivszavinwdmiuienvuluiiesFeadifuainaa
AzuuLvdIMsoustnInlutes leun UnuuussenereususuiifinazLuunzLuwRAY 15.10
Az MendseusHifinazLLuaY 21.80 Avuuy BellseiumssivinTiutiuaeusysugeusn
s99091 A SULUUNANRBURUTNTEYIAzLULIAY 12.70 AzuuL Mevdsousuilinzuuuiads
19.15 Azuuy FeilszAunisiviiuinvasusedugeunin azgluuusAusieneususy
ffvinazuuuade 1150 Avuuy Meovdseusuilfiazuuuade 16.85 Azuuy dallszdunss
WiiutmUaensziuseuIN wazadugaving Ao sULUUINNIRBURUTITYhAzILIRAY 11.35
Az MendseusHTfAzLLURAY 16,55 Avuuy BellseiumsiivinTiutiuaeusysugeusnn
AEY

Tuvauzfiisnsasuiiiuszavsnndniuienvuueniflosdssdfuannansuuunda
mseusuananlutien Iiud sULuURaNRousUsLTvhAruULIRAY 22.95 AuuL NevdeUsy
fiffvhazuuiade 32.85 Azuuu deilsziunisiviviuinUasuseiuUunas sesaen fie JUlUY
UssEenousUsLTvhAruuLeAY 21.50 Azuuy Mendseusuifinzuuuads 30.05 Aziuy
Faflsziumsfiviviuinuasusziuuiunans warsuuuueiueneususHilfviAzuuLLadY
24.05 azuuy Mondeeusuiifinazuuned 28.35 Azuuy FelsziunsiviiviugUasy
sedugeu wardduaning fe JULUUINUABUsUsLTEYnAzILURAY 21.40 AzIUY MEnds
MseusliAziuuadY 25.95 Azuu FelszdunsdiviiTilasuseiugeu mudidu
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SURUUANY 9 Y9813 UL ILAZIE YNNI TINAY

NanNauUN13aUIY NANAINITOUTH NARIAZLUY ggﬁuﬂqs%
v

nqu suduuy a e L.
AZLUL AZLUL AZLUL AZLUL AZLUL AZLUY REIVAINITBUIN tNINUY

A0 NsERU R 4 :
Gl']E'j.ﬂ Q"@.ﬂ Ray gnqg] qqg:m ey F9NadUNIIBUIU U17Ua9u

WYY ysse1w 5.00  38.00 1830 11.00 39.00 25.93 7.63 SYAUDDY
buflowar a0 600 3500 1778 800 4000 2260 1.82 SeaUsouIN
LYIYU

“ LNl 6.00 30.00 1638 6.00 39.00 21.25 4.87 SEAUDDULIN
UDALUBDY
suf G 6.00 3400 17.83 800 3800 26.00 8.17 SEAUBDU

1NA15199N 9 wud nguevululiisssIniuleIvULeNleiauTHIULUUUTTENY
| = a Y = a & AW %
fousUsulAzLULARY 18.30 ATLUY MevaseuTUiAzuLLARY 25.93 AzUUY TellszAuniss
wihviudnUaeuseiuaeu MenusUiuveiuTeneususHiazLULLAaY 17.78 AZWUY NMEVAT
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23AANUINIATUINMTIY {IelasuasAnuisaitnisaeus e ssvinTiuyIUasy
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fihaulavesnsiieuiiouisnisaouEosnsiiniutnvasuiiunnsiisty wuin 1wy
uanifleafivinseuTILUUUTTIBUATIUUNALTISEFUN TSVITTuT 1 aeusEAUUILnaTs B9
aonndeafuuwIAniinisaeuvesaudn afesin (2542) findrd13EnsaeuuuuuTIEs
fingusrasdnsasuiieadunsunBeuiionn wazilothmslifFoudlawazaula uazifioasy
vidonumuunEou waymsaeunuUs AUz kUL sE UM SiiviuT asusy AU B9

donnnediuNanIsAnyves Audu Shurdunga Syudl dnfutavu uaznge lnsuieuun (2564)

90



HRD JOURNAL Volume 14. Number 2. December 2023

fivinsnuides msivisiusmadudedsauesulatvenduoiunasndutiasengluaiiud
Fiadosse Anansdnw wui nguisguiissdumnutilednvarsunuunadeuines
Tusgduiunans uazeuddedud wud wasswesezuuundsndsnsoususenauniseusy
yosgmvuluilosnnfuienvuueniflesddiuusn fe MsseuLUUREN Jsaenndesiunuide
o4 oy anmsain (2561) MhmsAnwizes maTeuiisunuamansasurusiviviude:
nsdifnuvesinfnuunine desadudy Swansfnw wuin nsdeuwuURINTILTUSEAVEAN
somsivihitude uaraenndosfuuuAnisnsaouveandn adesth (2542) ind1vivisnisaou
LUUUTIEmNEdmTUNseSUsuNEeuTionn uazfinun uaudl (2563) nanain MsasuLUUL
vilgFeuldsulsraunsainssdaduitnmsiilalonmaligGouiidusangs waznisaouluy
oAUTefFouazilonanansanudnfiulazianidsunu iz delrGouianisSous
TudesfiFouniniu werliaennrdosiunuifores fuarlsdu (Siena & Roman, 2565) s
mMsiedifurntasu: mslinguaununiiieainsanuiiviviude finansdnwn wud1 nsefuse
HuBfissansnmlunsdaaiumssiviiiuimdmiuinGeu fefideriuinseususesuuy
UTINBUALNEN dnaianseuTHEessviiTiastinnnimMsaousULuUdL 9 1esan
osdnridosinnvasududemiluiuassvannuaisussidudaguuuunsaousnaniini
mmzamﬁ’uLﬁammsﬁm/i’]ﬁuszj'rgﬂaaumﬁqﬂ

12311nvaIN13IVY

msfinwadsiliAutoyaanmsienesiionans ntu didemannisiinsgimiims
ous 1 Ada lugluuunsaeuiiunnsuiunguiegaflenSeuiisulssavsnavosisnisaon
nMsaoueu-nINIseUTH BewanisAnwenafinnueamedeurnsiuuaisluniseusy
weeiiuly

UBLAUBLULAINNTTIY
1) 1A%y MALENYU UazMAUTEITY Wazdeanavy msadvesdnniGesnisd
wiwiugvasuliuiuszynvuriugiiuunisaey AINTsuNIsUTMTIvINIsLAIAL N33ty
LATNSAIINALAS D8 Ba NI5ES nvianu (2563) IdaueluseUsemasguralaliinisine
Fosnsiinviudefiedefuinnals waznms walsunaay uazlening 1Busa1ds (2563)
finsAnuiFes uumnsnisimuinissviniiudivasumisiessulatvesiinAnuiseeu
U3yay193bungamme WULLu’mNm'ﬁﬂ’wmmsﬁln/i']ﬁuszmﬁaaumﬂ?iaaaulaﬂ laun 1) nsadns
psdmuSvesinAnuniaFessing o legseusi 2) msauldslumsiiesgiamguasAniiasey
Lenkey 3) NsaseanuilafmansenuionsuyitenuYvasy 4) N1saeRNUTIIvl
do uay 5) mataILLIMIMsSviuTUaeumvAseeulat mnedu usins UAined uay
Y@sl 13gmT (2566) na1vi1 aasgersatuayunguineviewsy ey dRluFosSuny
91



Volume 14. Number 2. December 2023 HRD JOURNAL

ruesAnsdaslunsduaiuriosussdiFeansiiviviude d991nnsfinun wui Usemadangy
fAmmsiwiviuidva uasdstmmeesuiliivingnsnisaeunasiineusuiFesiniUasy

2) mady MANu MAsErdien wavdomavy msdndiaudaTadeutaoy
dafalinndduieduaudnunuteiiniuissvvuiionsdududoys wagnihea
Trafumsiiausdoiiaaieiiiunsnnaaeusgianewng waznsigudnsaaeuinvasy
Suunnilenisnsvasuteyadeiunasfuduandulsloviunussnvu slausa (2564)
$rufunifiedednslfndiededionsrvaeuauaieseduniatuiiionsnsnisieu
nsarnaeutilfindstu anmsinm wui dagtuniedgiiqudnedudnnuaey qudves
ANENSTUNTOWNSUATEN AUEYBINTENTIANWIBANT Medudemavullquidisieunss uas
MaUszdnuiigudlawie

'
§ aa v A

3) SgArsiignuialunisuimsinnisunanvesufdvannelvesiutnivasy Wy

' '
aa v I § aa v a

Tunaarlasuadviasisaunuiiasy wagliunanvasufdviasisnuiuivesnels Sgast

v =i

grunvszivdeyanduuiliudurivasuuazisnunalunisa Tadgldanuuuunanesufia
fluwlthndugimounsvnuae emunnsel veuya (2563) diaueiussmagesudildifvua
Tnwu3u 50 duFongls mnuisndedsnuldsesnindeomiifinngrnsesrsdnausoniumely
24 3l ndsanlFsusdoatou uarUssmadealusiavaddiunanrosuitvaauidomitlidu
AN AU TasenaUsElevlassasvesena

4) uwanwosuAdTamsianusuinveusednulnenisinausdoyaiiduainuais
AISHUTINIBNITAIVANNITUNAUBYIIANTULLNAANBTUTINAUTZUY Al UawlSUasanansuds
Foulditeyatilsunseteyaiinumeeiaidurinuasuls uazunasosuaivamsldsanesii

a 1

3uiiaveudolldu Wy nsUanudeya Jansswds nratu (2563) Unauedn 1endusd

(% L3

fidsnuaiuansideyaiitnausilinangddaens vielumedninssusdltnsldszuy
é’m‘iuﬂ&ﬁamn%’umsﬂ%’uLL@i@Lﬁfamﬁ’L%’{]zyjfgmizﬁwi wiengiialdivelula8uionunsivaey
amuazialoindnsuiuuimioll anmsine wud wadnldesnulsvieiioriunazan
nsuansteyafiiaideutaziiuaisuudeyaitiaus (New Feeds) Mugyuannisusaiiu
yesaaULIUsEIN sugiRaiuleunglunmstaunivledlumsiseunsames waglatiissne
Tiviudalvinisndunsesuaznsaduieyauazanansonmadevinuasuldifievinnisneaaey
Imuasy

5) {ns9BvdnaneAuAn (influencer) AflausviviutUasuasiluddeensiia

'
=

lun1sdnauedayangnsdesiiloiinaniunisalidfy Wendsuansaziianuenons
AnsedvEnaniauAnmalsaniasuansindeuiiasuusiudeyamartludriauegasiag,
WazdUIULIN

92



HRD JOURNAL Volume 14. Number 2. December 2023

Forsuauuzdmiunsinideluasialy

1) msvimsAnwiuisuiiisuismsaudesnisiviniuriivasulusuuuunisaey
39w o wu nsldnsdfng nswansunUmELLR

2) mwhmsfnyilisuifisuismsaouiesmsiviviuinuseslunguemvuuenides
Tupfinadu q wu Mald mengTusenidoanile

3) mwhmsAnviisuiisuismsaeuFeansiviviuinuasunguinegaiidudin

1) msvhnsfnmatisuiisuinmmeaeunsiiviviutmuaesliiaufinnni
NINARBULUUABUNITBUTULALIEINITOUTY

LaNEN381989

Nation TV. (2562). Facebook (Dadalusunsudnms “Fake news”. uduiileiuil 29 funeu
2562, W9LAR1N www.nationtv.tv/main/content/378747796

Voa Thai. (2562). d94A13Ul? 8718900 95I990UNITANUTZYING Brexit NaINUNAaNgILTaTe
9194909, Aududlouil 7 naednieu 2562, Ehddldann www.voathai.com/a/
russia-brexit-ro/4119802.html

Voice Online. (2560). e uaenean1ailsgdag1gnaivs soulns-y 3 shiueunsyravaon.
duduileTuil 28 nguniau 2562, Wddldann www.voicetv.co.th/read/521662

nsznsNAITaLlewmsugRanazdsa. (2564). “Goiea” lridauavaulneg uviviavaeunIngs
23 drum wudsavulvaualedymerivssuiviy. dufudlotudl 1 doneau
2566, W154lA31N www.mdes.go.th/news/detail/5095

nyumgsia. (2564). i “913unen’ Bosguamm ‘Faetulng’ vaudeunnige. duduileui
1 @Au 2566, W159lAa1n www.bangkokbiznews.com/social/935482

Audu $muzdunna, Sl Andunavu waznge Taswietu. (2564). msdwinsiudnadlude
Hnuoaulaivoinauioiunasnautigsengluwaiuiidmindesne. 15msnsdoars
a1, 9(2), 28-59.

Tawsla. (2564). launadadaniovioseduglnim vereuuisannsIvaeue19aa9gviosdu. Fufu
dloudi 1 NOWYAIAN 2565, wWRelAaIn https://blog.cofact.org/cofact-network-
07-12-64

ANty Anfesinn wazsyguunaly sulnyad. (2561). 911839 Jymiuazannuviime.
9575399773 namy. Uszd1t 2561, 2(2), 174-192.

sy anmsadia. (2561). MmUSsufisuluImMsnsasuANviviude: nsdifnwvestindn
winendusadudty. 275a753In15u 30 Tsudeansdimw, 5(1), 80-94.

firn uvandl. (2563). manInIsaey aeAmINZiienIssAnsTYIUMIISOUFITUSYANEA M.
N3N ddnfinipainsalumIngse.

93



Volume 14. Number 2. December 2023 HRD JOURNAL

usfing UAned uazedioi wiyns. (2566). Mafidusiunsdanistmuaeuvenaietisyuey
Anwinsal 1A3evesyisiivasudinidlval (New Normal). 975a75umNTsu
M3ANYIMAZNITITE, 7(1), 248-259.

Tuiinn viyaw. (2560). anwalzvesyrivasululsymalneuarseaua1uglyiugivaey
VY Facebook ¥osUa1slulyansunwuyIuas (Usygrunidadin). ngunn:
UNTINYIRNFINN.

0% 1 Wne. (2562). awrpalnalinau was eAsyd narm) “urwssa” Iy “dravaen” vaen
w9y, Fuduilletuil 29 Sunew 2562, WhAdldan www.bbe.com/thai/thailand-
49306786

U¥ns yns. (2564). sUuuULaENgAnsIusTUTNUastuumadnuesnguAuuLeIstsng
wage. 13 sdmAmansUsie 25(3), 168-183.

W3R FoRe. (2563). a0IUNITAIATHANTLNUYEINITUNTNTLDI8YIIUABLTIAEITUNITUNT
ssumveudelasalalsur 2019 (p3n-19) uazsmsnistiossuludssmalne (Usyan
AU UNIIN). NTUNN: PAINTAIUMINIE.

WITWAT NUATU. (2563). WWINNNITIANITAUNITUNINTEANEY AN Toyainnaln wazdoya
Tadeumadessulall. 1sarsimamansusim 24(3), 7-24.

WITWAT AU (2563). LUAIWIT8AI59909AA I VYA NAINGYN NN ITUNT T2 UIAYeaLa5T
Inmsiusansenusagun vdaulne. Fuduileotudl 3 fquiey 2562, Whidlsann
www.facebook.com/CofactThailand/videos/243517846881547/7v=24351784688
1547&external_log id=fcdf60b3-c48f-43f3-9e28-6d88bd628770

fiou Wann. (2560). Fake News 9120a0y tymlngveslandumeiin. duduilotuil 3 figuisy
2562, 1 914kAan https://adaymagazine.com/global-7

AT WAlsUNIRYAY UazlanIng 15850175, (2563). UuIMMIHAININITIYITIuIIUaey
nadeeaulavvestind@nussdudiggywilunsunma. 2153953990955 3M818%
SHuUe, 15(2), 173-182.

Aemeyatt levjun. (2559). Sinmiudedonisionaiios. awan: UISvoansuY,

uvinendoudion. (2564). HaF1539881UNIAINISHVIIUED a1SAUMALAEATAYEIYTEYITY
lne T w.e 2563-2564. Aududiotudi 1 unsAu 2565, Wdaldann www.sonesue.
co/wp-content/uploads/2021/02/k0a9917-Had1933-23.02.21_Final.pdf

Sounnsal Aeuya. (2563). Mmsnismanguanglunismiualuauyvasuvanisiiasuulan
lwuas. CMU Journal of Law and Social Sciences, 13(1), 1-23.

v ¢ oA

ve) ATAN. (2562). uumnanstuimdeuauiviviudedmsuinnuasienvulusisUseme
wazhuInedmiulseimalng. 2953753985199 9NTYUAT A1YIUYYEAIANTUAE
asaumans, 14(1), 236-252.

94



HRD JOURNAL Volume 14. Number 2. December 2023

Audinzideyadiinauiaungsnssumedidnvseiind. (2565). :969WKAN 1951599 TIU
dlisumesidnlutszmalne T 2565. dududleTuil 1 quawius 2566, Whiisldan
www.etda.or.th/getattachment/78750426-4a58-4c36-85d3-d1c11c3db1f3/IUB-65-
Final.pdf.aspx

aufn adosi. (2502). lenmsysznaunIsaoUnannITaoL. an3511: antususinanssnil.

AIUUN BUNUWN. (2562). 31971272, Unusnil: US¥n tedmeeu Aanad Mo

griumn wduvin uaveSyan M. (2564). YidasuiunsvinuvesiniIlugaRavia. 375975
mans, 14(2), 120-144.

g3ty dvgy. (2547). dvlanuaenndesseningUseily. 1959750y YvemIansuazaInumIanS,
10(2), 113-126.

g J99NNY war widnwal Aude. (2546). wWINNITWAIUSIYIANETNUS. nTeNNa:
PRBINTUUNINFE.

w0 Jayeeseena. (2558). nvinnauazUsuidunanisAny). Weslval: uminedesvay
WFeraloal.

Ashley Seth. (2562). American journalism and “fake news”: Examining the facts. United
States: ABC-CLIO.

Axel Gelfert. (2561). Fake news: A definition. Informal Logic, 38(1), 84-117.

Carla Mooney. (2561). Fake News and the Manipulation of Public Opinion. United States:
ReferencePoint Press.

Claire Wardle. (2560). Fake news. It’s complicated. Retrieved 6 June 2563, from https://
firstdraftnews.org/atest/fake-news-complicated

Don Fallis & Kay Mathiesen. (2562). Fake news is counterfeit news. Inquiry, 2562(1),
1502-3923.

Gordon Pennycook & David G. Rand. (2562). Lazy, not biased: Susceptibility to partisan
fake news is better explained by lack of reasoning than by motivated reasoning.
Cognition, 188(1), 39-50.

Hon Sophia S Balod & Michael Hameleers. (2562). Fighting for truth? The role perceptions
of Filipino journalists in an era of mis- and disinformation. Journalism, 22(9),
2165-2453.

Rodolfo Leyva & Charlie Beckett. (2563). Testing and unpacking the efects of digital fake
news: on presidential candidate evaluations and voter support. Al & SOCIETY,
2563(35), 969-980.

95



Volume 14. Number 2. December 2023 HRD JOURNAL

Shirley S Ho, Tong Jee Goh & Yan Wah Leung. (2561). Let’s nab fake science news:
Predicting scientists’ support for interventions using the influence of presumed
media influence model. Journalism, 23(4), 735-952.

Susan Siena & Tiffany Roman. (2565). Fighting Fake News: Using Peer Discussion Groups
to Build News Media Literacy. Political Science Teacher, 55(4), 821-827.

96



HRD JOURNAL Volume 14. Number 2. December 2023

Strategies for Retaining Top Talents:
Meeting the Expectations of Talented
Employees in Organizations

Received: 11 June 2023 Revised: 10 July 2023 Accepted: 27 July 2023

Wanvicechanee Tanoamchard, Burapha Business School,
Burapha University, Thailand

Abstract: This academic paper’s primary objective is to conduct a comprehensive
analysis of the strategies modern businesses employ to retain their top talent. Using extant
academic literature, the article begins by outlining the key characteristics that define
talented employees. It then investigates the numerous factors that contribute to the high
demand for such individuals in organizations. Following a discussion of talent and its
significance, the article examines the obstacles companies face in their efforts to retain
their most talented employees. These obstacles are discussed in the context of a rapidly
transforming business environment, which includes intensified competition, changing
employment expectations, and the growing significance of career advancement
opportunities for talented individuals. The article provides a comprehensive comprehension
of the obstacles organizations face in retaining talent by synthesizing scholarly insights
and empirical research. In addition, the article provides a comprehensive overview and
analysis of various strategies organizations can employ to effectively retain their top talent.
These strategies, derived from a comprehensive review of academic literature, encompass
a variety of aspects, including competitive compensation and benefits packages, fostering
a conducive team environment, cultivating a positive and engaging work culture,
implementing effective feedback mechanisms, providing ample opportunities for career
growth and development, and promoting work-life balance initiatives. Each strategy is
examined in detail, explicating their theoretical underpinnings and practical implications
for organizations attempting to retain talented employees. This paper seeks to contribute
to the existing body of knowledge regarding talent retention by combining academic
perspectives and empirical evidence, thereby providing valuable insights for both
researchers and practitioners. In addition, it functions as a comprehensive resource for
organizational leaders, providing them with practical advice on how to retain and cultivate
top talent within their respective organizations

Keywords: Retaining, Talented Employees.

Introduction

The success and expansion of an organization are significantly dependent on its
talent pool. These individuals offer exceptional expertise, knowledge, and experience that
have a significant impact on numerous business aspects. When we speak of “talent,” we
are referring to the innate or acquired ability or aptitude for a particular skill, activity, or
field. It includes exceptional skills, specialized knowledge, and the potential to excel in a
particular field. Talent is frequently associated with exceptional performance, originality,
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and the consistent attainment of remarkable outcomes. It is evident in numerous fields,
such as the arts, athletics, academics, leadership, and entrepreneurship. Talented
individuals typically possess both innate and acquired skills, allowing them to stand out
and make significant contributions in their respective fields (Pagano & Picariello, 2023).

Faced with environments that are undergoing rapid change, businesses are forced
to undergo digital transformation. This transformation affects all aspects of an organization
in significant ways. As technology continues to advance at a rapid rate, organizations must
adopt and leverage digital tools and capabilities to maintain competitiveness in the
contemporary business environment. This transformation impacts not only the company’s
technical aspects, but also its ethos, processes, and strategies. Digital transformation has a
significant impact on the attraction and retention of elite talent. Talented individuals are
frequently attracted to organizations that embrace technology and provide opportunities
for professional development and innovation in the digital age. Companies that do not keep
up with digital advancements may find it difficult to attract and retain top talent, as
employees seek out progressive environments.

In addition, digital transformation provides valuable insights derived from
data-driven strategies. Using advanced analytics and data management systems, businesses
can collect and analyze immense amounts of data to inform decision-making, optimize
processes, and identify growth opportunities. This data-driven strategy enables organizations
to better comprehend the requirements and preferences of their employees, allowing them
to tailor effective strategies for retaining talent. Analyzing employee engagement data, for
instance, can disclose patterns and indicators of potential turnover, allowing proactive
measures to be taken to retain top talent. The digital transformation of businesses entails
substantial alterations to all aspects of the organization. It influences talent attraction and
retention strategies, internal collaboration and communication processes, data-driven
decision-making, learning and development opportunities, and interactions with customers.
Digitally transformed organizations are better positioned to attract and retain top talent,
increase productivity and agility, and satisfy the changing needs of employees and
customers. Companies can create a competitive advantage and prosper in the digital age
by recognizing the significance of digital capabilities and incorporating them into their
overall strategy (Guerra, Danvila-del-Valle & Mendez-Suarez, 2023).

Businesses nowadays are being forced to undergo digital transformation as a result
of the rapid pace of environmental change. There will be profound adjustments throughout
the entire organization as a result of this shift. To be competitive in today’s economic
environment, companies need to adopt and make use of digital tools and capabilities. The
company’s culture, operations, and strategies as a whole will be impacted by this change,
not only the technical components. Attracting and keeping the best people is one of the
most important aspects of any organization that is undergoing digital transformation.
In today’s information age, top talent is increasingly attracted to companies that value
innovation and technological advancement. Companies that fall behind the digital curve
may find it difficult to hire and keep top personnel since modern workers prefer working
for innovative companies.

In addition, data-driven strategies made possible by digital transformation provide
invaluable insights. A company’s ability to make better decisions, streamline operations,
and spot new growth possibilities hinges on its ability to collect and analyze massive
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volumes of data using cutting-edge analytics and data management tools. Companies can
improve their talent retention strategy by using this data-driven method to gain a deeper
understanding of their employees’ wants and needs. Employee engagement data
analysis, for instance, can identify patterns and symptoms of possible turnover, allowing
for preemptive actions to be taken to keep the best employees from leaving. Companies
are undergoing massive changes throughout the entire company as part of their digital
transformation. It affects on methods of employee recruitment and retention, methods of
internal communication and collaboration, methods of making decisions based on data,
chances for professional growth, and relationships with customers. Businesses that invest
in digital transformation are more likely to succeed in the areas of talent acquisition,
employee and customer satisfaction, and organizational responsiveness. Companies can
get an edge in the market and succeed in the digital age by embracing the value of digital
capabilities and integrating them into their overall strategy (Guerra, Danvila-del-Valle &
Mendez-Suarez, 2023).

The scope of the article

The scope of the article encompasses three main areas of focus.

1. Determine what makes a person good or talented: The article explains how
outstanding workers’ unique abilities, knowledge, and experience greatly affect the
company’s operations in a variety of ways. It delves into why these people are in such
great demand, highlighting how they are essential to generating innovation, boosting
productivity, and securing a company’s long-term success.

2. Describe the barriers to retaining top talent. The article acknowledges the
obstacles organizations face in retaining top talent. It discusses factors such as competition
from other organizations, changing job standards, and the requirement for career
advancement opportunities. These challenges emphasize the significance of proactive and
strategic efforts to surmount them.

3. Propose strategies for retaining top talent: This article provides a variety of
strategies for organizations to implement to retain top talent. These strategies include
offering competitive compensation and benefits packages, creating a positive and engaging
work culture, fostering good teamwork and subordinates, providing opportunities for career
advancement and development, providing feedback mechanisms, and promoting initiatives
promoting work-life balance.

Examine the qualities of outstanding and talented individuals and the reasons why
these employees are in high demand

Retaining top talent has become increasingly crucial for contemporary
organizations in recent years. As the competition for skilled workers intensifies, companies
face significant challenges in attracting and retaining talented employees. To develop
effective retention strategies, it is essential to first identify the qualities of good and
talented individuals and understand why these employees are in great demand. This
literature review explores existing research on these topics, drawing on recent studies and
key insights from the field of talent management.

Characteristics of Good and Talented People: good and talented individuals
possess a range of qualities that make them highly desirable to employers. According to
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Chamorro-Premuzic (2013), good and talented individuals are typically characterized by
their intelligence, creativity, and problem-solving skills. They are also highly adaptable
and able to learn quickly, which makes them valuable assets in today’s fast-paced and
ever-changing business environment. Additionally, good and talented individuals tend to
be highly motivated, proactive, and results-driven, which means they can take on complex
challenges and deliver outstanding results (Cappelli & Keller, 2017). However, the
qualities that define good and talented individuals can vary depending on the context and
industry. However, some core characteristics have been consistently identified in the
literature. For example, a study by Scullion et al. (2010) found that top performers tend to
be motivated, ambitious, adaptable, and possess excellent communication and teamwork
skills. They are also often innovative, creative, and able to problem-solve effectively.
Another study by Cappelli and Keller (2017, p. 253) identified several key qualities that
differentiate good and talented employees from their peers. These include a strong work
ethic, a willingness to learn and adapt, and a focus on achieving results. They are also
typically proactive, resourceful, and able to work independently.

Many organizations across various industries compete for top talent as human
capital is a valuable asset for business success. Here are a few examples: technology
companies: Technology companies such as Google, Apple, and Facebook are known for
their highly competitive recruitment and talent acquisition practices. These companies
offer attractive compensation packages, unique perks, and a positive work culture to attract
top talent in the industry. Also, consulting firms: Consulting firms such as McKinsey,
Boston Consulting Group, and Bain & Company are highly selective in their recruitment
process and compete for the best talent from top universities and business schools. These
firms offer challenging work opportunities and opportunities for professional growth and
development.

Does the person who represents an organization’s talent need to be both decent
and talented?

In today’s fast-paced and globalized economy, where information and technology
drive business operations, organizations confront the ongoing challenge of adapting to
technological advances and alterations in various aspects of their structure and operations.
This difficulty is exacerbated by the globalized nature of this economy. According to
Cummings and Worley (2014), one of the defining characteristics of contemporary
businesses is their ability to respond quickly to market disruptions, embrace innovation
and cutting-edge technology, and prioritize the development and satisfaction of their
workforce. Organizations striving to maintain a competitive advantage in the current
environment must place a significant emphasis on the recruitment and retention of
talented individuals.

In an ideal situation, companies want to employ individuals who not only possess
the necessary skills but also have a strong work ethic and an optimistic outlook on life.
In addition to raw aptitude, complementary factors that contribute to the overall success
of an organization include a positive attitude, a strong work ethic, and effective
interpersonal skills. When these characteristics are in harmony, they generate a potent
synergy that is conducive to an organization’s growth, innovation, and success.
Nevertheless, it is essential to recognize that individuals may excel in certain areas more
than others and that the importance of each trait ultimately depends on the organization’s
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particular requirements and values (Das, 2013). This is a factor that should be considered.
To truly thrive in the workplace, individuals must not only possess the technical skills
required to perform their responsibilities effectively but also positive character traits
that enhance their overall work experience. These characteristics include the ability to
communicate effectively with colleagues, dependability, and initiative. The development
of strong relationships, the cultivation of a healthy workplace, and the promotion of
cooperation and collaboration are all significantly facilitated by the possession of qualities
such as honesty, integrity, and empathy. Some studies indicate that a positive attitude and
a strong work ethic can help compensate for a lack of natural aptitude in certain situations.
A study conducted by Duckworth et al. (2007), for instance, revealed that individuals with
a positive outlook and a strong work ethic, exemplified by characteristics such as
perseverance and self-discipline, were more likely to achieve success than those who relied
solely on innate aptitude. The researchers emphasized that traits such as determination and
tenacity are essential for long-term success.

In conclusion, although it is optimal for companies to recruit and retain employees
with both natural aptitude and positive attributes, the significance of each quality depends
on the context in which it is manifested. One of the most essential factors to consider
when determining the relative importance of talent, positive attitudes, and a strong work
ethic is an organization’s specific needs and values. People with a positive outlook and a
strong work ethic can sometimes compensate for a lack of natural talent and still achieve
remarkable success in their professional careers, even if they lacked the talent to begin
with. To ensure their sustained expansion and financial success in today’s dynamic
economy, businesses must conduct careful needs assessments and identify the optimal
combination of talent and positive attributes.

Reasons for High Demand:

Multiple factors contribute to the current labour market’s demand for educated
and talented individuals. First, there is a growing concern in numerous industries regarding
the dearth of qualified workers. According to Chamorro-Premuzic (2013), there is
widening skills divide in a variety of industries, requiring businesses to compete for a
limited supply of skilled labor. This dearth of qualified labourers increases the demand for
talented individuals. Moreover, strong achievers add substantial value to organizations. In
addition to possessing the necessary skills and knowledge to excel in their positions, they
also serve as role models and mentors for other employees. Their presence contributes to
the development of an organization-wide culture of excellence and continuous improvement.

The modern workforce has demonstrated a preference for employee satisfaction
and work-life balance in recent years (Sturman, 2018, p. 44). Talented individuals are
more likely to seek out organizations that provide flexible work schedules, professional
advancement opportunities, and a supportive and engaging work environment. To attract
and retain top talent, companies must meet these expectations and offer attractive incentives.

The COVID-19 pandemic has had a significant impact on the global economy and
Jjob market, intensifying the need for talented and experienced individuals in organizations
across the globe. Due to the pandemic, numerous businesses have had to modify their
recruitment and talent management strategies. For example, according to a survey
conducted by PwC (2020), organizations are prioritizing the retention of existing talent
over the recruitment of new workers. This shift emphasizes the importance of retaining
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competent individuals during uncertain times. In addition, the pandemic has increased
investments in upskilling and reskilling employees to satisfy changing business
requirements. Organizations recognize the significance of equipping their workforce with
the necessary skills to navigate the changes caused by the pandemic and to ensure their
sustained success. In addition, certain industries, such as healthcare, e-commerce, and
logistics, have seen an increase in demand due to the pandemic. To satisfy this increased
demand, these industries have rapidly expanded their workforces, resulting in an increased
demand for talent (Adecco Group, 2021).In conclusion, the high demand for skilled and
talented individuals is driven by factors such as the scarcity of competent workers, the
value they bring to organizations, the preferences of the modern workforce for job
satisfaction and work-life balance, and the effect of the COVID-19 pandemic on recruitment
and talent management strategies. All of these factors contribute to the high demand for
talented and competent individuals. To attract and retain the best possible employees in
today’s extremely competitive labour market, businesses must evolve and adapt in order
to meet these demands.

The challenges organizations face in retaining good and talented employees

In today’s competitive job market, all industries struggle to retain top-tier talent.
This difficulty is exacerbated by competition from other businesses, changing job standards,
and career advancement opportunities. This article discusses how organizations can
overcome these obstacles. Retaining top talent is a major concern for modern workplace
organizations. When it comes to retaining valuable employees, businesses face several of
obstacles. These include competition from other companies, changing job standards, and
the need for career advancement opportunities. In this article, we will examine these
obstacles in greater depth and discuss how organizations can overcome them.

Competition from other organizations: One of the biggest obstacles that
organizations face in retaining top talent is competition from other companies. In addition
to offering competitive salaries, businesses must also provide other benefits such as
flexible work arrangements, career development opportunities, and a positive work
environment to attract and retain top talent. A study conducted by LinkedIn found that
94% of employees would stay with a company longer if it invested in their career
development (Kimbrough, 2022). Therefore, organizations need to create a culture that
values employee growth and development.

Changing job standards: Another significant obstacle that organizations face is
the changing job standards in the modern workplace. With technological advancements
and the rise of new industries, new job roles have emerged, and existing ones have
evolved. To address this challenge, companies must provide employees with training and
development opportunities to help them acquire new skills and adapt to changing job
requirements (Jarvi & Khoreva, 2020). Organizations that invest in upskilling their
employees can create a workforce that is better equipped to handle new challenges and
remain competitive in the marketplace.

The need for career development options: The need for career development
options is another obstacle that organizations face in retaining top talent (Masa’deh, Yassin,
Shatnawi & Obeidat, 2018). Employees want to work for companies that offer growth
opportunities and a clear career path. In addition to providing training and development
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opportunities, organizations must also offer regular feedback and opportunities for
advancement. This can help employees feel valued and motivated to stay with the
company long-term. Organizations that prioritize employee growth and development
can create a culture of continuous learning and innovation, which can help them remain
competitive in the long run.

Implementation of strategies for retaining top talent by organizations

This article suggests implementing several strategies to effectively retain top
talent. Some of these strategies include offering competitive compensation and benefits
packages, cultivating a positive and engaging work culture, providing opportunities for
career advancement and development, providing regular feedback, and promoting work-life
balance.

The provision of competitive compensation and benefit packages is an approach
that has been shown to have a significant impact on the success of efforts to retain talented
employees. It is possible to convey to workers that their contributions are appreciated by
providing them with a competitive salary and extensive benefits. According to the results
of a survey that was carried out by the Society for Human Resource Management (SHRM),
an employee’s salary is consistently ranked as the most important factor that can influence
their level of job satisfaction (SHRM, 2021, p. 5). In addition, employees’ perceptions of
their safety and value within the organization are bolstered by the availability of benefits
such as healthcare coverage, retirement plans, and paid vacation time.

It is also essential for retaining top talent to cultivate a workplace culture that is
upbeat and interesting for employees. The ideal working environment for employees is one
in which they are encouraged and recognized for their contributions. According to the
findings of a study conducted by Gallup (Gallup,2021, p. 1), “employees who feel engaged
are more likely to stay with their current employer” (Gallup, 2021). Developing a sense of
community in the workplace, recognizing and rewarding the achievements of employees,
and providing opportunities for employees to work together are some of how businesses
can build productive cultures at their places of employment.

Talented workers also place a high value on being able to collaborate effectively
with strong teams and subordinates. It has been demonstrated that an increase in
productivity, diversity, and individual talent can be achieved through effective collaboration
and teamwork. According to research conducted by Deloitte (2018), the importance of
teams in the workplace is growing. The majority of respondents highlighted the significance
of teamwork and collaborative environments for the success of organizations (Deloitte,
2018, p.2). According to Ganster and Rosen (2013), supportive supervisors and coworkers
play an important role in lowering the levels of stress experienced by employees and
improving their overall health. The ability of talented individuals to concentrate on
strategic projects and contribute to the success of an organization is facilitated by the
presence of a cohesive team and supportive subordinates.

Another essential component of a retention strategy is making opportunities for
career advancement and growth available to employees. Employees are looking for more
information on the opportunities for advancement within the organization. According to
DeNisi and Griffin’s (2005) research, one of the most effective ways to keep top talent on
board is to provide opportunities for professional advancement. Employees should be
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given clear pathways to advancement within their organizations, as well as opportunities
for development programs, mentoring, and training, to assist them in expanding their skill
sets and advancing in their careers.

Providing top talent with consistent feedback on their performance is critical.
Employees are better able to understand their contribution to the goals of the company,
identify areas in which they can improve, and feel valued as a result of this. The
improvement of working conditions and overall job satisfaction results from efficient
communication between managers and employees and the provision of regular feedback.
According to the findings of research conducted by Suknunan and Bhana (2022), the
importance of feedback and goal setting in enhancing manager-employee relationships,
as well as improving job performance and levels of job satisfaction, cannot be overstated.
In a 2021 article from Harvard Business Review examining the significance of feedback,
it was emphasized that providing employees with feedback not only has the primary
benefit of guiding them toward improvement, but also functions as a catalyst for increased
productivity and job satisfaction (Harvard Business Review, 2021a).

Providing initiatives that encourage a healthy balance between work and
personal life is another way to help retain top talent. Employees place a high value on
working in an environment that helps them maintain a healthy work-life balance.
According to the findings of a study that was published in the Harvard Business Review
in 2021, workers who believe they have a healthy work-life balance are more likely to
remain with their current employer. Employees can have an easier time maintaining a
healthy work-life balance if their employers provide opportunities for flexible scheduling,
work-from-home situations, and wellness programs (Harvard Business Review, 2021b).

In finalization, organizations can effectively retain their top talent by
implementing strategies such as offering competitive compensation and benefits,
cultivating a positive work culture, providing opportunities for career advancement,
offering regular feedback, and promoting work-life balance. The implementation of these
strategies demonstrates a commitment to the health, advancement, and recognition of staff
members, which, in turn, results in a more positive and productive work environment.

Conclusion

Firstly, the article delves into the notion that intelligence, creativity, problem-
solving abilities, adaptability, and motivation are crucial characteristics that distinguish
talented individuals. It further explores whether employees need to possess not only talent
but also goodness. The research findings suggest that in certain circumstances, a positive
attitude and a strong work ethic can compensate for a lack of innate talent. Consequently,
the high demand for talented employees arises from factors such as the scarcity of skilled
workers, the added value top performers bring to organizations, and the modern generation’s
emphasis on job satisfaction and work-life balance. Secondly, in today’s fiercely
competitive labour market, retaining talented employees over an extended period poses a
significant challenge for businesses. They face tough competition from other companies,
evolving employee expectations, and the desire for career advancement opportunities.
To overcome these challenges, organizations must implement strategies that prioritize
fostering a positive work environment, offering competitive compensation and benefits,
investing in employees’ professional growth, and outlining clear career progression
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pathways. Lastly, the article highlights various employee retention strategies that
organizations can employ. These strategies include providing avenues for career
advancement and development, offering regular feedback, implementing initiatives
promoting work-life balance, offering attractive compensation and benefits packages,
fostering a positive and engaging work culture, facilitating effective teamwork and
collaboration, and creating opportunities for career progression and growth. By
implementing these strategies, organizations can cultivate a motivated, engaged, and
committed workforce, ensuring long-term success.

In summary, the insights obtained from this article shed light on the importance
of both talent and positive qualities in employees, the challenges businesses face in
retaining talent, and the strategies that organizations can adopt to effectively retain their
top performers. By understanding and implementing these findings, businesses can create
an environment that attracts and nurtures talented individuals, fostering their long-term
commitment and contribution to organizational success.
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Abstract: The objective of this research was to verify how a subsidiary of a Japanese
automotive parts manufacturer in Thailand has transformed human resource development
(HRD) for middle management in response to changes in its roles and requirements
following business development and organizational maturity. This research employed a
single case study approach as a qualitative research method, and data were collected from
interviews, participant observation, and the company’s website.

The research results showed middle management development as training and
development was focused on acquiring the company-specific technical knowledge and skills
to instruct subordinates for stable production through on-the-job training mainly for the
early stage of the operation. Once the production process was on track, organizational
development was conducted for middle management as leadership development for
improving factory operations through active involvement in proposing the action plans to
realize the company'’s policies. This research also showed a perception gap in the HRD
for middle management development between Japanese management and Thai middle
management. Japanese management planned HRD with an awareness of enhancing
organizational performance, but Thai middle management sought it with an awareness of
enhancing individual capabilities.

It was difficult to recognize those efforts as explicit HRD for the Thai middle
management due to their implicit nature. Thus, Japanese manufacturers should offer an
explicit training system and career path for Thai middle management to retain talented
human resources for career development.

Keywords: Career Development, Middle Management, Organization Development,
Training and Development

Introduction

The Japanese manufacturers have been operating in Thailand for a long time with
721 manufacturers in 2023 (JCC, Bangkok, 2023a). While Japanese manufacturers have
been continuously facing many management problems, the survey showed that the lack of
human resources at the manager level has remained one of the most challenging tasks (JCC,
Bangkok 2023b). Some Japanese manufacturers in Thailand have been shifting to research
and development centers rather than production bases, where the middle management has
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taken the role of not only supervising subordinates for stable production but also becoming
involved more in corporate management.

There are many studies on Japanese companies operating in Southeast Asia from
the perspective of international management, but only studies from the standpoint of HRD
were for Koike (2008). Therefore, this research investigated 1) how roles and requirements
of middle management have been transformed and 2) what HRD program has been
implemented at a Japanese automotive parts manufacturer in Thailand. Then, this research
examined middle management development at the Japanese manufacturer from the
perspectives of HRD rather than from the perspectives of international management.

Literature Review

The definition of Human resource development is “a process of developing and
unleashing expertise to improve individual, team, work process, and organizational system
performance” (Swanson, 2022, p. 33). HRD consists of training and development (T&D),
organization development (OD), and career development (CD), as McLagan (1989)
introduced a conceptual model of the Human Resource Wheel.

T&D is defined as “the primary realm of HRD activity” and “a process of
systematically developing work-related knowledge and expertise to improve performance”
(Swanson, 2022, p. 366). The central view of OD is that “OD can unleash human expertise,
resulting in improvements at the organization, work process, team, and individual levels”
(Swanson, 2022, p.462). Also, OD is “a process of systematically unleashing expertise
to improve performance at all levels” (Swanson, 2022, p. 463). The CD is defined as
“the process of acquiring and experiencing planned and unplanned activities that support
attainment of life and work goals” (McDonald & Hite, 2023, p. 3). The only study by
Kusano & Hisamoto (2007) focused on HRD in Japan, which defined CD as a driver of
employee development and CD as well as the link between OD and T&D. Moreover, little
research has focused solely on HRD for Japanese manufacturers operating abroad in
the region. Research focusing on HRD of Japanese manufacturers in Southeast Asia was
mainly conducted by the mid-2000s, with little research conducted since then. Moreover,
there has been little research focusing solely on HRD for Japanese manufacturers operating
abroad, not only in Southeast Asia but also in other regions.

As for HRD at Japanese manufacturers, they implemented HRD practices based
on the premise of long-term employment. Many of them have such programs as “original
in-house training, on-the-job training (OJT)-type HRD through job rotation, senior-level
personnel development, skills and techniques development, and motivation improvement”
(Hirano et al., 2008). In Japanese manufacturers, there is no direct relationship between
the employees’ jobs and their major at higher education level, and their job-related
knowledge at the time of employment is limited, whereas, in foreign multinational
manufacturers, the employees are more strongly required to acquire specialized knowledge
prior to employment than in Japanese manufactures (Koike & Inoki, 2002; Sekiya, 2021).
Many Japanese manufacturers also provide programs to develop those managerial skills
for middle management. OJT and off-the-job training (Off-JT) programs have
systematically developed employees’ ability under their economic and mental stability
guaranteed by job security through lifetime employment (Kusano & Hisamoto, 2007). The
characteristics of HRD in Japanese manufacturers were based on work experience in the
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workplace and training over a long period and found in the automotive manufacturing
industry in Thailand (Koike, 2008). Imano (1982) is the only study focusing on T&D at
Japanese manufacturers in Thailand.

Methodology

This research employed a case study of collecting and analyzing qualitative data
on middle management development at a Japanese subsidiary in Thailand (hereafter,
Company A) selected by purposive sampling. The data were collected from interviews,
participant observation, and the company’s website. The case study approach was employed
to clarify decision making such as “why they were taken, how they were implemented, and
with what result” (Schramm, 1971, p. 6), and a single case study was recognized as valid
with the purpose of revealing a revelatory case (Yin, 2018).

Company A is located in an industrial estate in the eastern region and started
the production of automotive equipment parts in 2004 and increased the product variety
and production volume in the following 10 years, and the number of employees exceeded
1,000 persons.

Data collection was conducted through interviews and participant observation in
2015, 2017, and 2022 and by surveying the information on the company’s website. The
participants were three successive presidents, general managers, senior managers,
managers, and assistant managers. The researchers interviewed Japanese management and
Thai middle management and asked about the company profile, the organization charts,
the job descriptions, the evaluation system, and the career program of middle management.

Researchers made the interview transcriptions and notes confirmed by the
interviewees for keeping triangulations. It was to ensure the trustworthiness of the data
collection and analysis that the data were collected from different sources: three successive
presidents, general managers, senior managers, managers, and assistant managers. Those
were also collected with different tools: interviews, participant observation, and the
company’s website. Data from multiple sources were analyzed by using a holistic analysis
approach (Yin, 2018).

It is necessary that ethical considerations include the protection of the individual
human rights of the research participants and the protection of their personal information.
The researcher informed the research participants that there would be no disadvantage if
they refused to cooperate in the research; the research plan and data could be checked at
any time; the data would not be used for other research, and so on. The researcher was
obligated to maintain confidentiality regarding information obtained in the research, and
the individuals and the company would not be identified. This research was conducted with
the approval of the Research Ethics Committee for*“Human Subjects” of the Graduate
School for Creative Cities, Osaka City University, in order to protect the individual human
rights and personal information of this research.

Results
1. How roles and requirements of middle management had been transformed?
The business policy of Company A had been investigated to identify the
behavioral requirements necessary for Thai middle management. The production started
in 2004 to establish an optimal production and sales system in Southeast Asia, following
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the policy of the Japanese headquarters. It introduced manual assembly facilities, making
the most of lower-cost labor forces, so it implemented education and training of engineers,
mainly targeting production with zero accidents by keeping maintenance and safety.
It clarified the basic philosophy and action guidelines at the plant in the mid-term business
plan about 10 years after the start of production. The contents were “contributing to the
Thai Society by providing valuable products,” “strengthening the higher profit structure,”
and “employees’ education based on the policy of safety and quality first.”

Once the production process was on track, it made efforts mainly for middle
management and higher-skilled engineers to improve their communication skills and
promote behavioral change with awareness, thinking, and acting autonomously. It was
different from the beginning period when it only emphasized safety, quality of products,
and cost reduction, and later, HRD focused on middle management and higher-skilled
engineer development. In the revised mid-term business plan, more emphasis was placed
on contribution to the local society, learning through job practices, and continuous skills
acquisition. Company A had set challenging guidelines such as business operations
mainly by Thai management and human resource development for business expansion.

As aresult of adding new production lines since the year of 2012, Company A has
increased production volume and product varieties. With this increase in the number of
middle management positions, there has been a trend toward more internal promotions to
middle management, and most of these internal promotions were made by employees who
joined the company as chief engineers, supervisors, assistant chief engineers, assistant
supervisors, engineers, or staffs during 2004 to 2008 .

In other words, Company A has effectively demonstrated a career path to middle
management for employees who graduated from university. Moreover, middle management
and its candidates were expected to be able to work as “could think autonomously, act and
improve” to maintain and improve safety and quality, as they have gained years of working
experience at the company. They also would be expected to work to develop their
subordinates by including them in the process of discovering and solving work-related
problems on their own. Thus, as businesses expand and organizations mature, Company
A has expected middle management to have higher requirements and various roles.

2. What HRD program has been implemented?

In the early years, the training menus as Off-JT for middle management had only
a few courses to control subordinates, such as problem-solving and decision-making,
consulting techniques, and creative thinking. During this period, the focus was on
improving line workers’ technical level and retention to achieve stable production rather
than on training middle management. Once the production process was on track, middle
management development was conducted through team building and mentoring and
training of subordinates through Kaizen activities. As a result of the expansion of new
production lines and employee numbers, Off-JT programs were expanded to include
leadership skills, management skills, coaching skills, strategic planning, expense analysis,
and individual development plans. Also, developing subordinates became an essential
aspect of HRD for the middle management at Company A. The OD was utilized for middle
management development as leadership development for improving factory operations.
Management by Objectives (MBO) was gradually introduced to middle management in
the latter half of 2014, to chief engineers, supervisors, assistant chief engineers, and
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assistant supervisors in the first half of 2015, and to engineers and staff in the latter half of
2015. Company A provided an opportunity to experience developing subordinates to the
middle management through introducing MBO. MBO would be reflected in performance
evaluations by incorporating the company’s policies into each section’s activity plan and
measuring the degree of achievement of that action plan.

The process of HRD formation in Company A suggests a middle management
development model for Japanese subsidiaries in Thailand, which follows the organization’s
maturity and business development at the subsidiary.

CD

1
1
: Career path to middle management )

HRD

[}
10D

T&D
e 1

Leadership skills, Management skills,
Problem solving & decision making, Consulting technique, Thinking skill Coaching skills, Strategic planning,
Expense analysis

N\

—>Time
Early operation / Management by Approx. 5th year / Transferring to

1

1

1

1 Approx. 10th year / Employment

Japanese expatriates mainly : Thai middle management

1

1

1

1

retention period for middle

1
1
1
1

I 1

aizen activit

:k i ivity : MBO
1
1
1
1
1
1
1
1
1
1
1
1
1
1
: management
1
1

Figure 1. Middle Management Development Model (Source: Authors)

3. Summary of the Result

The roles and requirements of middle management have been transformed
depending on the progress of business development and organizational maturity.
Furthermore, the middle management development process has developed depending on
the roles and requirements of middle management following business development and
organizational maturity.

Discussion

This research results showed that there was a perception gap in “HRD” for middle
management between Japanese management and Thai middle management. Company A
emphasized the importance of stable production activity with policies for employees’
safety, high-quality products, punctual delivery, and cost reduction as many other Japanese
manufacturers did. From Ronald’s definition of HRD (Jacobs, 2014), HRD consists of
“enhancing organizational performance and individual capabilities”. Using this definition
to examine the HRD of middle management at Company A, it can be said that Japanese
management is planning HRD for middle management with a strong awareness of the
former process while Thai middle management is seeking the latter process. HRD programs
initially offered by Japanese manufacturers aim to improve organizational performance
and do not solely focus on the personal development of middle management. As the
literature indicated, leadership and management development may not surface and may be
unintentional, informal, and experiential (Claxton & Gold, 2013). Japanese manufacturers
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expected middle management to learn from their work, and thus, most of them provided
HRD opportunities based on OJT not only for blue-collar workers, but also for middle
management.

In contrast, Thai middle management’s perception of OJT may see it as training
for blue-collar workers on the production line. As a result, Thai middle management might
not perceive that HRD for middle management was explicitly implemented because the
middle management development process required by Japanese executives differs from
that required by Thai middle management. It may suggest that Japanese manufacturers
prefer implicit HRD through OJT while Thai middle management prefers explicit HRD
through Off-JT. Besides, this difference in perception suggests that cultural conflicts also
occur in the HRD of middle management in Japanese companies, as conflicts often arise
when people from different cultural backgrounds work as a group or team (Yu & Ruth,
2004).

Next, according to the lengthening of the tenure of Thai middle management and
the changing role of HRD, all Thai middle managers were hired from the external labor
market just after production started, but the ratio of internally promoted middle management
increased as the company’s operating duration was longer. Middle management who were
promoted internally joined the company in their late 20s and were recently in their late 30s
or 40s. Many have their own families during that time and maybe reach the time when they
are thinking about their future careers. The CD is a process that involves individual
and organizational collaboration for employees’ development (Gilley, Eggland, & Gilley,
2002). Middle management was expected to improve its knowledge, skills, competencies,
and attitudes toward current and future job assignments. However, Japanese manufacturers
need to strongly engage Thai middle management through HRD to retain those talented.
As Thai middle management prefers explicit HRD considered above, Japanese
manufacturers should present a clear CD vision, career paths, and initiatives focused on
the career of Thai middle management. One possible reason is that employees’ acquiring
skills through work 1is visible, and Japanese manufacturers view skill formation as career
development (Tanaka, 2008). Then, production department-led HRD is more influential
than Human Resource (HR) department-led HRD due to the relationship that Japanese
manufacturers have an advantage in production control. Moreover, unclear job descriptions
are pointed out as a characteristic of Japanese manufacturers, but ambiguously defined
jobs enable the creation of human resources capable of dealing with a wide range of
uncertainties through long-term skill formation (Koike, 2005; Tanaka, 2008). HRD in
Japanese manufacturers mainly aims to improve organizational performance. However,
it needs to be evolved in a way that the HR department takes the lead in CD, as some HR
experts in Thailand pointed out that the HR department needs to become a strategic partner
(Lamuntree, Nontasak, & Kaneko, 2015). The retention of Thai middle management
requires the HRD practice to make it percept its fair treatment (Joungtrakul, 2011).

Conclusion and Recommendation

This research explored how roles and requirements of middle management
have been transformed and what HRD program has been implemented at a Japanese
manufacturer in Thailand. The roles and requirements of middle management have been
transformed depending on the progress of business development and organizational
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maturity. While skill development training courses were added after the implementation
of the mid-term plan, HRD practice has been conducted mainly through OD rather than
T&D. However, a challenge was also identified that the speed of change in HRD in the
Japanese manufacturer had not kept pace with the speed of change in the attitudes of Thai
middle management to the HRD brought by rapid economic growth.

Future research could be conducted from the following two perspectives. Firstly,
how the managerial careers of Thai middle management have been formed at Japanese
manufacturers, and secondly, what is the difference in the perception of roles or HRD
of middle management between the Japanese headquarters and Thai subsidiaries? The
difference in perception could result in a divergence in expectations and effectiveness of
HRD efforts. As getting a business operation in Thailand longer, Thai middle management
would be increasingly interested in its career development. In the future, it should verify
the educational systems, visions, and approaches to CD from the perspective of developing
the career of Thai middle management at Japanese subsidiaries.
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