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Influences of Transformational Leadership on Organization Commitment and

Turnover Intention in Operational Employ

*
Boonchana Mekto

ABSTRACT

The objectives of this study were to examine the relationships between transformational
leadership, organization commitment, and turnover intention. The samples were 97 operational
employees in the company belonging to the manufacturing industry. Data were collected by using
4-part questionnaire, covering personal data, employees’ perceptions of leaders’ transformational
leadership (consisting of idealized influence, inspiration motivation, intellectual stimulation, and
individualized consideration), organization commitment (consisting of Say, Stay, and Strive), and
turnover intention. Data analysis utilized Pearson Correlation to test the hypotheses. It was found
that (1) transformational leadership positively related to organization commitment, (2)
transformational leadership negatively related to turnover intention, and (3) organization
commitment negatively related to turnover intention. In addition to testing hypotheses, Multiple
Regression Analysis was performed and revealed that transformational leadership together with an
idealized influence could explain 16.4 percent of the variance in turnover intention. In addition,
the element stay of the organizational commitment, together with transformational leadership (an
idealized influence and individualized consideration) could explain 31.3 percent of the variance in
turnover intention. These results indicated the important role of transformational leadership.
Organizations should develop the transformational leadership characteristics of their
administrators (consisting of team leaders, managers, and executives). These will help improve
and promote organization commitment behavior in organization. Moreover these will help

decrease turnover intention and behavior in organization.

KEYWORDS: Transformational Leadership, Organization Commitment, Turnover intention
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