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Abstract

The objectives of this study were to 1) Explore factors that encourage
employers to hire former convicts to work into their organizations 2) Understand the
benefits organizations gain from hiring former convicts. The present study was based
on a qualitative research designed. Data was collected by conducting in-depth
interviews with samples of 5 business owners from 5 organizations that hire former
convicts into their organizations and 5 former convicts already hired by 5 organizations.
Using content analysis, the findings revealed that: 1) The 7 factors leads to hiring former
convicts were: 1.1) Self-Development 1.2) Honesty and Integrity 1.3) Opportunity Giving
1.4) Self-Determination 1.5) Competency Match 1.6) Offense level of crime 1.7) Lack
of labor. The business owners mentioned all 7 factors; Whereas the former convicts
mentioned the first 4 factors only. 2) The benefits of accepting former convicts to work
in organizations involved 2.1) Social benefits form preventing former convicts to return
to illegal activities 2.2) Organizational benefits from the knowledge of former convicts
that most people don’t have; 2.3) Organizational benefits from loyal and diligent from

the appreciation of the opportunity the organizations given them.

Keywords: Hiring former convicts, Benefits from hiring former convicts, Factors of hiring

former convicts
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