NIWAILITEUUNITUINITIIUYARINTAIUNITUTUNARE R

TusgauNoenu: NSAUANEI DILNDAAD INIAUATIIVHU

o @ L4 o % 4‘1
SUUNAIIL: 16 51IAL 2568 N304 yIsUUNU
udlyumaruase: 13 durpy 2569
PMOUSUUNAIN: 26 1IR3 2569 o 4
UNAnNga

(%

153984

N o

nOUITAALN AN Y1 TTUUNITUIMITNIUYAAINTHAEI MU ULUUNN S

UIMsinnmsnuusuaggeetgluszauniestu laeldnstldAnwmdnnedss daminuassdin

[

n3fnw I8 ITe B an s uNsEuAwaligadnuarMsaununguiul idayadAey

Y U

Leun {usmsesdnsunasesduvioadu WIMinfias1suay fIAn135suun1sguaseesy

2

(Care Manager) Hquargie1g (Caregiver) Lagd1@1aiATUTUIAYUIU NANTTANYINUD
msuimsalutagiuegnelinisansleunisfagiiesiu Fandganuviim sdfgyvany
Uszns Toun Arneuunuitliaonndosiuniszeny msviadunaanuinviitluiundn
AnuvIauAauyAansiulval uazszuuteyagunmiivinnisdeulesszninamiieey
uennil dmiusulssnaiuendrudemalinisiamnesusiuasmsatuayugunsaiug
amnudeliles TelauouuzaInmMTIduiiioaiuaudsduliiunssuy Taun nmsfvuslassain
AneuLMUkazaTaRnsmInzay Msadadunisedinidanuiefgausany nsiam
vangmsiineusuiituanssouriviuate waznsysannsgrudeyaionsvitausiuiy
SEMINEsITUAULAT YRR U T 993t 8enTER UR N MTInvergeengluguvulietisdl
Usednonn

AEARY: NSUTIININeNTUYEY, NsUSUaLgeeny, NMsangleunisiagiiediy, doua

£

Hgeeny, NsUnATesViasDu

" asanudusie: aazdguszamaurans aadudadiniauuimsmans 148 auwaive wraseaesdu lwavngl

N3NNI 10240 Bia gorn.huvenida.ac.th

Human Resource and Organization Development Journal Vol. 18 No. 2/2026



%

MINAWITZUUNMTUIMINUYAAINTAUNTUTUIAREI0 g luseAuviesliu: nsdifinw duneddd Swinuasmvdun

Developing a Local Human Resource Management System for
Elderly Care: A Case Study of Sikhiu District, Nakhon Ratchasima
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This research aims to investigate the current personnel management system
and develop a model for local human resource management in elderly care, utilizing a
case study of Sikhiu District, Nakhon Ratchasima Province. Employing a qualitative
research design, data were collected through in-depth interviews and focus groups with
key informants, including local administrators, public health officials, Care Managers
(CM), Caregivers (CG), and community volunteers. The findings reveal that current
operations, functioning under the devolution of healthcare responsibilities to local
government, face significant challenges. These include compensation rates that do not
reflect workload, a lack of career paths, a shortage of new generation caregivers, and
fragmented health data systems across agencies. Additionally, disjointed budgetary
allocations result in inconsistent medical supply distribution. To ensure system
sustainability, the research proposes several policy recommendations: establishing
appropriate compensation structures and welfare benefits, creating clear career
advancement pathways to attract workforce, developing modern competency-based
training programs, and integrating databases to facilitate collaboration between public
health and local administrative bodies. Implementing these measures will effectively

enhance the quality of life for the elderly in the community.

Keywords: Human Resource Management, Elderly Care, Decentralization, Caregiver,

Local Governance
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