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Abstract

The purpose of this qualitative research was to analyze management
process of product processing from coconut shell learning center group : case
study Ban Thadan, Donrak Sub-district, Nongchik District, Pattani Province.
Informants were all members of group committee 5 persons and 17 members,
totally of 22 people. Selected purposive sampling, in-depth interviews and
analyzed the content analysis were emplayed by creating inductive reasoning
and presenting descriptive information.

The findings indicated that management process of product processing
from coconut shell learning center group : case study Ban Thadan, Donrak
Sub-district, Nongchik District, Pattani Province, the management process has
implemented the POLC, planning, organization management, implementation
and control with organizational structure, in the government administration
system, board of directors, family style, and sole proprietorship. Clearly
assigned personnel duties, a manager has suggested, solved problems, shared
ideas, let the staff share their opinions, help and support each other, and
created incentives for workers whether in compensation or submission of
training to increase knowledge. There was coordination in working with internal
units and outside the organization, evaluation report and bringing the results
to improve together. The budget has been implemented from procurement of
funds, sources of funds, and marketing, and the most important thing is that
transferring knowledge to staff in their own departments will make the learning

center and management more efficient.

Keywords: management process, learning center, processing of coconut shell

products
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