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Abstract

The purpose of this article is to present the guidelines for the
development of the local development plan of the Tambol administration
organization and the municipality where all parties have come to take
responsibility which is a way to develop the administration of the local
government organization to be more efficient and effective. The qualitative
method is applied. The specific research areas are purposively selected. Those
are the Tambol administrative organizations in various provinces of the northeast
region, which is an organization with an outstanding record of performance in
promoting public participation in the formulation of local development plans.
There are 3 groups of key informants purposively selected, namely the
executive group, administrative organization, and community organizing group
and the people who have participated in the development plan. The study
indicated that local development plans, which have more potential to solve
problems and truly respond to the needs of the people, have to be developed
by new thinking. That is based on the integration of problems and the needs of
all parties together then use these to formulate a single local development plan
that all departments join hands in creating from the beginning of the process.
This study calls a new local development plan under the concept of
“One Tambol One Development Plan” (OTOP). That is both subdistrict
administrative organizations/municipality and local people have to adjust the
working relations together in the manner known as 4 Cos, namely joint operations
(Co-Operation), joint management (Co-Management), joint owner (Co-Ownership),

and the joint commitment (Co-Commitment).

Keywords: Local Governance, Area Based Administration, Co-Operation,

Co-Management, Co-Ownership, Co-Commitment
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