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Abstract

This academic paper aims to 1) explain the meaning, concepts,
characteristics of Objective and Key Results (OKRs), 2) compare the differences
between KPI, OKRs and BSC, and 3) propose guidelines for use in organizations.
By analyzing, classifying and comparing data with the concepts of public
administration and organizational theory, it is found that 1) Objective and Key
Results (OKRs) are management tools that encourage all personnel to participate
in setting goals and searching for indicators for the benefit of organizational
development. 2) Comparative results show that KPI focuses on measuring and
explaining the results quantitatively and quality in order to increase productivity
and competency, while OKRs have quarterly and continuous monitoring and focus
on innovation and BSC as an evaluation to reflect the success of strategy.
3) Approach of Objective and Key Results (OKRs) implementation in the
organization, it is found that there should be consultation and acceptance to bring
the OKRs to be used in the whole organization and consider the organizational
structure, organizational culture, organizational communication, defining

organizational objectives, data collection and data storage responsible person.

Keywords: Management, Organization, Objective, Key Results
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