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Abstract

The objectives of this research were: 1) to analyze the successful factors
in operating food truck business under the dynamic changes of generation Y
entrepreneur through administrative factors and 2) to explore the successful
food truck's business model of generation Y entrepreneur under the dynamic
changes. This qualitative study has been conducted by semi-structured
interview of ten generation Y entrepreneurs in food truck business around
Bangkok along with participatory observation. The criterion sampling was
applied; content analysis was utilized, and resulted in descriptive writing.

The findings revealed that 1) administrative factors which affect success
in operating food truck business of generation Y entrepreneur under the
dynamic changes were 58S, including strategy, system, staff, skill, and style.
2) Successful food truck business model of generation Y entrepreneur under
the dynamic changes consisted of those 5S administrative factors together with
three newly-discovered factors: inspiration, flexibility and network. Thus, this
model was named “5S+FIN”. The findings will benefit current and potential food
truck entrepreneurs in terms of successful business planning. Related
organizations can also apply these findings in policy-making to support Start

up and SME entrepreneurs to be competitive and successful in the market.

Keywords : food truck, business model, key success factors, dynamic changes,

entrepreneur
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