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Abstract

This research aimed to (1) study the potential of the community products
from banana processing community enterprise in Ban Dong Pa Plueai, Moo 6,
Na Ngio sub-district, Sang Khom district, Nong Khai province, Thailand, and
(2) design activities for the community enterprise to develop community
products under BCG economy model. The research employed a multi-stage
developmental research design. Data were collected through group interviews
and participant observation. And there are activities to promote the potential of
community enterprise, namely the analysis of community potential for development
strategies, workshops, and evaluation of implementation results.

The findings indicate the community enterprise had visionary leaders,
sufficient production capacity, and geographically-indicated bananas, which
could help them attain government support and become a new popular
eco-tourism destination. However, they were confronted with a lack of more
advanced knowledge and processing skills, as well as intense market
competition and increased costs. As a result, 3 workshops covering healthy
beverages from banana processing, brand and packaging development, and
waste processing were organized to address such challenges. Following the
analysis of the findings, it was discovered that the community enterprise used
their newly-acquired knowledge and skills to benefit the community by
producing two new products; “Sang Khom Banana Cider” and “Bio-Extract from
Banana Peels”, in accordance with the BCG economy model of bio-economy,

circular economy, and green economy.

Keywords: BCG economy model, community product, banana processing

community enterprise, Sang Khom district, Nong Khai
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