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Abstract

This study was qualitative research which aimed to study context and
problems in developing Banna community market, and also studied the guidelines
in market management of Banna community market in Banna Sub- district,
Bannadoem District, Suratthani Province. The purposively selected samples were
market leaders, executives of Banna Sub-district Municipality, community members
and other stakeholders. The materials used in this research were an in
depth interview, group discussion and a descriptive AIC Method. The results
showed that the area of Banna community was suitable for farming. Community
members were farmers meanwhile some of them were sellers because of the
market in their community called “Banna Market” which had its own identity of
selling their natural products or products from the forest which attracted
customers from outside their community. Nowadays, Banna Sunday market is
located at Banna Railway Station and the problems in developing the community
market found that: Product and Service, the categorization of their products was
unclear and a lack of the ability in handling customers and solving the problems.
Price, there was a difference between prices and an imitation in selling trendy
knockoff products in the market. Distribution, the sellers still used traditional
methods in selling the products to their consumers. Marketing Promotion, there
were few channels and no billboards in other places so customers from outside
the community did not know about the market's news.

Guidelines for Banna community market management found that in giving
importance, there should be some promoted activities and projects for a real
management cooperation in their community. In developing guidelines, there
should be a permanent and standardized area for the market with full facilities for
customers, zoning of the products, a security system and good garbage management
must be provided. For a practical guideline, there should be training for ones who
are responsible for product categorization and plans in systematic market

management.

Keywords: management, community market, suratthani
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