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Abstract
Alternative development paradigm is a paradigm shift that focuses

on human being and diversity. It is believed that each society is unique
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and has different paths to development. The participation of the people
towards the betterment of their society is extremely important. Alternative
development concept is intangible, but it is difficult to be implemented.
However, as a communicator, who believes that participatory communication
can be the engine that translates concepts into practice.

Participatory communication must be managed properly so that
it can empower concrete development in the community. Management
of such communication can be divided into of three main stages such as
planning monitoring, and evaluation.

Planning: It is an important and the first step in the development
program. The development plan will concentrate on the potential side of the
community for development instead of community weaker side. Action research
was applied in terms of problem statement, solution, and implementation.
Then, only the developers are in a position to support the process.

Monitoring: Participatory communication is important for this stage.
This process will introduce participant to join in development by various
techniques, such a broadcast tower as a way to communicate an
understanding to the community. It provides opportunities for communities
to participate in the communication process, for example participate in the
program broadcast tower. This will lead to the empowerment of the community.

Evaluation: This process needs for community participation by
human view, including community and developer. Monitoring and evaluation
will enable the developer community and learning community together.
The success or failure will lead to the development of communities in the
development by themselves.

In order to implement these three steps, it is necessary to apply
the ritualistic communication in a communication for creating a common

understanding. No monopoly role is stressed as a messenger or a fixed
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exposure. Demonstrates the role and authority to carry out development
work and considers participants are equal. This is consistent with the
concept of alternative development paradigm that emphasizes the

importance of democratic processes.

Keywords: Participatory communication, alternative development paradigm,

Participatory communication Management
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Action Research)
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