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The Analysis and Synthesis of Super Leadership Factors

in Organization.
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Abstract

The objectives of this research were to study super leadership
factors of employees in Thailand. The sample of this stage of the research
consisted 38 employees of Roche Molecular Diagnostics and 57 employees
of Roche Applied Science. In this step, the researcher studied the super
leadership factors of employees in Thailand by interviewing twelve experts
and the sociometric method. The study found that the results of analysis
and synthesis of super leadership : The component of super leadership
consisted of 9 components which were 1) Become a self-leader
2) Model self-leadership 3) Self-set goals 4) Create positive thought patterns
5) Facilitate self-leadership thought reward and constructive reprimand
6) Promote self-leadership thought teamwork 7) Facilitate self-leadership

culture 8) Guiding and 9) Encouraging.
Keywords: Super Leadership , Self-Leader
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