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Abstract

The objective of this study was to determine the characteristics of
good leaders in local administrative organizations. In this study, we used
both quantitative and qualitative methods. We sent 348 questionnaires to
government officers in local administrative organizations and created focus
groups composed of 15 executive adminstrators from local administrative
organizations to discuss their expectations for leaders. We identified 11
characteristics of good leaders: vision, personality, determination, ethics,
the desire to participate, the ability to develop strong relationships, the
ability to maintain good communication with support staff, creative thinking,
the ability and desire to act as a change agent, motivation, and the ability
to use information technology. In addition, good leaders must use rules of
good governance, that is, the rule of law, virtues and ethics, transparency,

participation, accountability, and strong values.
Keywords: Characteristic, Good Leaders, Local Administrative Organization
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