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Abstract

The objectives of this research were to study the establishment
and management of Thai silk and Thai cotton weaving groups registered
under the One Tambon One Product (OTOP) project in Khon Kaen
Province. This is qualitative research. The results were as follows: the
groups had been established in different ways, such as by recommendation
by governmental organizations, suggestion from the Bank for Agriculture
and Agricultural Co-operatives, through support from Non-governmental
Organizations, continuation of a group predating of OTOP, shared interests
and self-organization, and splintering from an existing group to create
anew group. The Thai silk and Thai cotton weaving groups’ management
consisted of many aspects including the group administration, production
planning, producing, product development, marketing, public relations,

financing, and accounting.

Keywords: Group Management, Community Enterprise, Silk and Cotton
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