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The Area-Focus Movement of Social Development and Social

Welfare Strategies: A Case Study of Khon Kaen Province.
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Abstract
The objectives of this study were 1) to support performance of the
provincial social welfare management fund sub-committee, of society-oriented

strategy working group and of authorities involved with social welfare
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management for realization of the set targets and collaboration establishment,
2) to explore patterns and approaches in social welfare management through
local organizations based on issues and localities and 3) to propose guidelines in
expansion, coordination and integration between social welfare supporting funds
with other provincial funds. This pilot project was based on participatory learning
action-knowledge management under 1-year period from October 2007 to
September 2008.

The results were 1) Movement in social development and social
welfare management in Khon Kaen was actively undergone by the government
sectors under the Ministry of Social Development and Human Security, which
was a major governmental authority in affair of social welfare management,
totally 11 agencies. The people, local, Tambol administration and public
organizations were also key mechanism. Therefore, sharing, planning and acting
model (SPA model) were required. 2) Patterns and approaches were revealed in
two forms : the government agencies implemented through project-oriented
actions, and the local organizations worked through community-based
sub-committee in the province through the concept of local network
establishment and high flexibility. The concept to support welfare management,
local cooperation and synergistic approach were required through government
agencies and people sections. And, 3) to expand fund network, this could
be achieved in Tambol level through supports from Tambol administration
organizations in form of budgetary and personnel supports, while in respect of
fund establishment, communities were likely to were learning area rather than
collaborative fund raising.

Thus, a set of suggestions is made. The policy suggestion is that
certain regulations and laws related to social welfare fund should be compromised
according to original problems and local requirements. And implementing

suggestion is that exchange of knowledge and collaboration in planning local
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social welfare support should be implemented in order to reduce overlapped

work to gain the optimal benefits from social welfare management.

Key words: social welfare management approaches, social development,

the tree welfare concept
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