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Developing Strategies for Secondary Schools in the Southern
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Abstract

This research aims to 1) develop strategies for developing secondary schools located
in the Southern Economic Corridor (SEC) and 2) evaluate the strategies. The research phase
was divided into two parts. The data was collected by synthesizing strategic plans of 68
secondary schools located in the SEC, in-depth interviews, and a strategy assessment form.
The research found that the strategies consisted of a vision, a mission, goals, strategic issues,
strategy, indicators, and measures. There were 14 strategies: 1) Increase the opportunity of
the learners all over the service area to be educated with equity and quality consistent with
a multicultural society; 2) Accelerate the quality of all learners to be standardized using
various learning processes and consistent with a multicultural society; 3) Promote organizing
student development activities to create quality knowledge and the necessary skills for
multicultural society and keeping up with social security-based change; 4) Promote the
integration of art, culture, traditions, local wisdom, and natural learning resources with teaching

and learning consistent with a multicultural society; 5) Promote and develop learning resources

'ANYIYINITUIININTANY WINeIRemIalng 0. 11alng) 9.830a1 90110
'Educational Administration, Hatyai University, Hatyai District, Songkhla Province 90110

*Q‘Lﬁmaama (Corresponding e-mail: apiwany@gmail.com)

FuumAuiui 20 wwieu 2562 wilviun 21 nguniau 2562 Suasinuniud 4 guieu 2562

Hatyai Academic Journal 17(2) : 221-241



21581590 YIS 17(2) n.A. - 5.0. 2562
222 Hatyai Academic Journal 17(2) Jul - Dec 2019

and learning materials to be more standardized, make them available to all learners that
are consistent with multicultural society; 6) Promote and develop learners with specific
expertise and excellence for the quality and quantity required by local labor market; 7)
Enhance pride and loyalty to the nation, religion, monarchy, and promote peaceful co-
existence in multicultural society; 8) Cultivate morality and ethics that emphasizes self-
discipline, world citizenship, and living with the self-sufficiency philosophy for a stable society
and economy; 9) Enhance the competency of administrators and teachers to be more
professional; 10) Develop a quality education management system that is consistent with
multicultural society; 11) Develop schools to be learning organizations that are consistent
with multicultural society; 12) Mobilize resources to support educational quality development
for more effectiveness; 13) Encourage participation between schools, communities, and
related agencies involved in educational management; and 14) Maintain life and property
security of learners, teachers, educational personnel, and educational institutions. All the
strategies were compared to the assessment criteria and are consistent, appropriate,

achievable, and useful.
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