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Strategic Analysis of Solid Waste Management by Chamai
Municipality Thungsong District, Nakhonsrithammarat Province
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Abstract

Solid waste is a problem that local government organizations have managed
by the area context in Chamai Municipality, Thung Song District, Nakhon Si
Thammarat Province that is a medium-sized municipality with a good economic
community as a point of distribution links. This is qualitative research aimed to
study 1) solid waste management, 2) strategy analysis of solid waste management,
and 3) appropriate approach to solid waste management. Data are collected in
2019 by selecting a purposive sampling of stakeholders such as mayors, officials,
community leaders and citizens. The research results found that 1) Approximately
18-20 tons of solid waste a day is handled by private landfills, 2) Strategies for
managing solid waste from SWOT analysis revealed that from the internal factors,
the strength was that executives had high leadership and knowledge. They worked
for the community under good governance, and managed the environment well
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by adopting the ISO 14001 environmental standard system to monitor. The
weakness was that there was no provided space and the hired private landfills
were unstable. Additionally, the external factors revealed that people lacked
awareness of waste separation and the latent population did not participate in
solid waste management. 3) The appropriate approach to solid waste management
was to be a cluster of nearby local government organizations that had the same
problem together to manage integrated solid waste by planning to reduce solid
waste with the principle of 3 Rs; Reduce, Reuse, Recycle from turning waste to

energy such as gasification, refuse derived fuel, incineration.

Keywords: Strategic Analysis, Management, Solid Waste
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1. NMIIANTVYLVOUNAVIAFUATENEY TUNBYIEI TIIAUATASTITUIIY

N153ANITVEEVBUNAUIAT ANTUNITIANITVELRY1QNNANFVIAUIS TN1T
Uszanduuseuisnumsdnnisuer msdauen uazlassnseins o Mieudes Taensly
Fmanssugthyey heussuduiusudamialnenisilinay aenndesiu Meesri (2016) 7
WU SIRNNsvEzYetesinsUnasesduiesduluUssmelvednlng Suduainnnssased
Tiussrmudanenues Tassnmsouwdaondey fafisuiasey aunsnanUuinmesiiis
aeiald usidsmafivpsgnilslzuuiu uag Junlawong (2010) a3unedn Usswvudaulug)
L lanssuiun1suInsdnnisvesuuuasuas veanudilalunsdnuenaes Andd
nsfisnezastmeriufivmeudlunsimihinaidiosd nmsadsdndinlstueilugursuds
fewrilfmsuimsdansvssinussavsamani

ueydunIddeiiuszanutesas 60 1esananAudnyuresveylaesILidl
AruBugauardosanedts Ussnoudulssmdlneifulssmaanioudsdsmarinliuzoims
wihdeegasindidinauniiusuniy wesduurasuveadenolsa %quaﬂismmsﬁmz
vesaulngalnaaziinsisesUsluthlinisdawenied U ludaiianudiuin aas
fonondudidsiivssleniluiduemsdnideandlddnelunnissdnd ninfedinin
ninyieldluasaizou (Pollution Control Department, 2020; Srichantrapan, 2016)

N159ANTVELBUATIENIANAVIA LATIVTINREITNEUABIANITUTITdINTandn
upsAsssTITTLiuuinnsielulassuTnananuiinng q wu g lsafeu wazannd
yudlngans egnslsfinnsdumuaindnauiveu wuh dullvegdunseiszuagi
el Famumdnivnisarsiinieuiuiaiosroudis Tns Udomsinrot (2010) ldl¥iaamane
yesmsuiuiatios Mndunmswanasadfmnzaundiduveadeiiieliifnlassaiisiveade
gndulhinlvveadeasdvarawesnuilatesas Inenauvegdunseiuyuliuuduaimvas
Bufou ndamnduerssunidutagededd wagnuauaenadesiunisfinuves
Decharat, Buacharoen, and Khongrit (2020) finu3 ANS TiAUAR Larn1TTuUTveIUTEY YUY
Tumsdansvezdunmeluaiizeludlng fevas 47.83 fszfunuiifenivresdunme
sydunandlag e 01y sEAUNIANY wazdnwasdiinedeaudiniudiunsuasimed
Tunsdnnsvezdunmeogaiifddmsada danfunisdnaiuniud meddusuiuesdng
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Kaewbangputh (2013) namliin fihfifuazmnzaufuosdnsazdedlindnnsuagisnig
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Ruechakul, Kunchatchai, and Satyaprasert (2013) W21 miﬁﬁzwmmgm ISO 14001
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wavUszAvdnaiinaiesnmdnvaliasdoidusiinunesdng deuindunad
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nsfnAsssdenlunmsinivessresnauaiuatyane wud wasUsyanas 300 U
sesu dalillFavioudunuiiuiaisdunsianisves mndeyaridavezvesiuagunsia
FaflverTuay 16 fusotu fsanansausesdaulseun w.e. 2563 fdnvesdl 550 desu
Fadunsasfouimaniasmuavzinednamminvesfidnitseainans Seaviiliiuade
Usvansamlunsauduanudanisaesls (Khun Talae, Municipal, 2020) Tunsdaiuatvey
INN1T91891U983 Department of Local Administration (2019) wua1 Tut w.A. 2562 93AnS
Unasesauriasau (lalsau nyswmunues) Iaudszanalunisiivunasidnves 13,000.34
auumael usinuaveranUsznuuludng 20 - 40 U derdaEeuRaou J9dsele
e 2,302.52 auuinsied viagaly 10,697.82 duumsel diunjamnuviunsiden
idnes 7,000 aruunsed wauselaiies 500 Auumsel vanald 6,500 auunsed
Sy Usealnguagalunsdnnisveysuda 17,197.82 uumse? idusudsvanai
Foudelusumsidavesiilaifiusyansnim The World Bank (1999) i&Suin n1sidusiaves
guyilumsinmsveraninsoanduyuemiansezaslilaeluussmaniingldmayuUssana
Tunsdnnisvesdszinadesas 80 - 90 UsemaifisneldurunansUssanadosas 50 - 80 uaz
Uszmaniiiseldgeszanaiesas 10 vesuuszanaanauna lnesgunadesgadesuuszun
fudusniitewsTammaniuseiiies fufudsndudemmuumaiiivszansnmannni
fidueg

3. wunafiungaslunsdanisvesvs AU UATEINY

INN1T3I891UV83 Pollution Control Department (2020) WU N1IIANTVYEVD
asrnsunasesduiedududgmifianududeusareniazudloldlaedne 1losen
paifedosiunaneniadiu vadeswesngrang ety dwanden lasesdnsunases
diesdududauaiuilasnss usninleuendndudiuivananaaigivau Wesn
$suraeenuleuigaunmumdnnisnszaesng viliesdnsunasesdiuviosduintam
L%Ta%’mzaﬂué’ﬂwmsﬁﬁuﬁiﬂmmLwilu'mmm%’mﬂﬁﬁufj@miﬁ dwatvnisunlutymves
guyuindayynlunisuimsdanistasenns Bnsunlelymdmiugususasiuimsaiuginie
lsianansoflastuusnieadniudeiligniomesnsdanisuimsdiusiosiuld (Wongpakdee
et al,, 2020) ﬁﬂﬁuiamaﬁ%’ummﬂﬁué’qﬁ@l@iaamﬂé’aﬂﬁ’ufjﬁgmﬁl,l,ﬁﬁwaqﬁuﬁ

wnmeiuzanlunsinnmsverveanaunaiuatzane uwasdannsaldldiuesdng
Unasosdusiesiudu 9 fe Wesuulouisanmesgunauds fuimsviesiudosuiuuloune
goefivnzauiuiiuil duasunsfauendausdumaiieanvesiivzihludanisiaendn 3Rs
wiunsthnduudlnl dedunisanuiinanesuasdinsedandnuaztunldosaa3eds
(Wongpakdee et al., 2020) #nus Jerin et al. (2022) na1111 Tudszivadinamanan 3Rs
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gnihalddeud 2010 waredesnuinindszaniam esinunnisieauuay
Usvanuauegeadinaue Sty vdn 3Rs aldnagedsasamunsranununuuloueiia
ogseiilos Tngludrunansns msiiudamavuzifisameuasuonyszian iuudlvinue
Liflagganane daunisundymivaienie As 2NWHUAITRRILISEUUNNSInNISYeE 1T
UszanSnmuazddu wu mataunszuuilinauvesiligndediigniewmuvanivmsnie
NANFUAUIA mawaszuuiinavtendulssnunindomaey lsnundanseualiih
1Nvg violsumeEAiTisruumuAsIaTy i lsminvieviefedinmiiieanuina
oy uarandunuAliinsnnay MntuluiamauIasUaTEIn A LN gRTUDIAng
Unasesdrviesiuduiieglndidssludnvazsingud ilesnitgmmileutufolifaniun
Fansvey uduvdsuvesidundanu dudu fegnansnenunBeuiminazernlul w.e.
2561 FaldsuseTafiauvosdminanyd 1ae dmu spyidiniTTNnguveseAnITUIMS
drusuasing q JedudduwisenudiSaiidfadudduusn fe HUINITEAUaUedanin
anuddaglunisuimsinnisvezyarssyausuwuuidmsumuulevedminlagiduuiae
dfgidavan 3Rs ddliiAnnsuImsdanmisveryadesidumis na1ena wazUaieng
msuaniAsuBsuiiugmdndifes Wanmsdansverguviluguiuudu 9 e mudssy
yozyaresuazUszAngameandeld JsanmnsaviliiAnseld uenainagldnimifiuudn
fanunsndreliAanisnsgdunisfidmuuastoaduadannuduuddffuguuanndy
anudidranintulaldmnuinemusaiionnduladiumil Fasthluamewihnmsiams
suazmaamLﬁumqﬁ?uﬁaqmﬁammLsmm,l,azi'mﬁaqﬂ (Damrong Rajanupap Institute, 2018)
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