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Abstract

This research aimed to 1) study the problems and limitations of staff at the Sunee
Grand Hotel, 2) assess the current and desired competencies of the staff, and 3) propose
ways to enhance staff competencies to support the MICE industry. The key informants,
including 1) executives from the Sunee Grand Hotel and Convention Center, 2) personnel
working in the MICE industry at the aforementioned hotel, and 3) officials from the Northeast
Office of Promotion for Meetings and Exhibitions. The research instruments consisted of
in-depth interviews and questionnaires. Data analysis included descriptive statistics, content
analysis, and thematic analysis.

The research revealed that 1) hotels are experiencing a shortage of personnel, and
operational staff members lack knowledge of the professional standards and qualifications
required for meeting and exhibition management. Additionally, they are not aware of the
competencies required in the MICE sector. Most employees are unable to handle problems
in specific circumstances, deliver standardized services, communicate proficiently in English,
and communicate effectively at work, 2) the current and desired competencies of the staff

at the hotel reveal that the core competencies of personnel, currently, the competencies
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are at a moderate level, while the desired competencies are at a high level, and 3) appropriate
strategies to enhance the competencies of hotel personnel include on-the-job training to
ensure that training can occur continuously. Urgent focus areas for promotion and
development include enhancing knowledge and understanding of meeting and exhibition
management, English communication skills, workplace communication skills, and establishing
standards for safety and occupational health in service. This study contributes to the
academic field by enriching contextual knowledge at the local business level, an area in
which studies remain limited. It also proposes practical guidelines for developing employee
competencies through on-the-job training approaches that are well aligned with the
operational context of regional hotels.

Keywords: Competency, Professional Qualification and Occupational Standards,

MICE Industry
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(Interviewee 3, interview, 2024, June 5)
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(Interviewee 3, interview, 2024, June 5)
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(Interviewee 5, interview, 2024, June 5)
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(Interviewee 2, interview, 2024, June 5)
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(Interviewee 4, interview, 2024, June 5)
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(Interviewee 5, interview, 2024, June 5)
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AusIaUENENYaIUURI annidagiu anwiliaUseaed
lugasmnssulud X SD AU X SD 2R
1. A3 (Knowledge) 289 065 Uwnaw 412 045 N
2. fnuvinwe (Skills) 3.20 050 drwnany 416 0.39 1N
3. dnuRuanwzdINYARa (Attributes) 3.45 0.50 an 430 040 mﬂﬁqm
394 318 044 Yrunany 420 0.38 N

NNA59 1 WU anssauzdegiuvesyranslulsusuaidunsud muaussausmdnves
FuftRalugaavnssulud Taesauegluszdudiunats (X = 3.18) ilefiansansiedulae
Feeasuanuintudes wuin audnwuzdiuuana (Attributes) Jaussauzeglusgavunn
(X = 3.45) 5990311 A suvinwe (Skills) Taussauzegluszauliunais (X = 3.20) uagauaing;
(Knowledge) Haussauragluszauuiunana (X = 2.89) muansu

aussauzfifisUszasdvesynainslulsausugidunsud« auanssousndnvesufifau
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(X = 4.30) 599031 D Auvinwe (Skills) agluseauann (X = 4.16) uaza1uai1u3 (Knowledge)

agluszdivann (X = 4.12) aua1du
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uazinIsAng
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MU R
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nANNAeINstunsduasuanssaugvanver U uRnulugnamnssuludauunsgu
91TNUALANIAIVITNATUNTINUTEYUALINTIANS (MICE) uaztaiauauuznIsaLasaussouy
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Job Training: OJT) fafinanain

“.Minwyvoawinauvesgiddis i ivinisietses ludemusnn sgruluynau dlulviseen
wieulsle essyuituauiinTouls dalvgfgniuaudssyumidnauezlaluludensdugne
Ingsa Aesdlainpuiazaninnie deusy Hazdluinauiosvimhily”

(Interviewee 1, interview, 2024, June 6)
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wiuaun lngaunsaldvsglesdainanunisaiasdbunisanelounnuiluvasiu Jawiadu 3 99

AD YANINTEUNY BUINITITE kaYan1sUseliunsURURNY Asina133n

“..YNATINAIUNTOTDIUAITINT 19U IINFUULITIVNIT ITUUANIIU 91Tl 8799817
lonadutumsteuaTliwineiuay daunnousuau sswiy)lugyideu 199 Layout 4ay
uveyiigalau 90y ileiasderase lngvgmoeusenulyy Feedback myaviuae”

(Interviewee 2, interview, 2024, June 5)

“...0199¢dmssvgwinalninvuinivseaunisal wu Imde1mqusean siaswau
VIP #39m39alizUseyauuy Classroom mogaeulasuvusinesd vasyiruluaieny wernase
uaInulangiud exlsig ezlsinasusulse”

(Interviewee 3, interview, 2024, June 5)

“.. 9899971 pITIEdnITenTunlsneiuay 9 ludoaduninisun uareduar sudud
udals Jeslsniantn exlsiilad uazeslsiinasuu wialinauldiseuguasimgely e
msnumuvidvieliinetula”

(Interviewee 5, interview, 2024, June 5)

N153AUTNAITHIULUUNTHNBUSURUUNGULATIUUTIEUAAR BaNkuUNTTauTHlvdaIy

VANV AUUNTIANNY AUS TNy waviiAuaR [ieWRuANTInUTLAZUINST L TNILAY
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9 9

AR ANATUNTINUTEYLLAETNTIANTS (MICE) vesdujdfaulunn q a1y aduayulidanis
fAnousuegiedaiiles finsUszifiunanisdnnisilneusy Lﬁaﬂ%’wi;qmiﬂﬂ@ﬂiﬂﬁlﬁ@ﬂizﬁm%mw B3
sgtelininauiifedesivgramnssuluduedsusugidunsud ¢ SaunaAviawazaudlad
anfeson1sdanisilineusy seRuuimssedmiununiieglndda deamsuanudosnisuas
UszanSamlunisvihanuvesninauudazyaaa Weamsndoudludeunniadldoginsiga lag
ausTIULNAN aussourialy wazanssauzaminLINAsgILe T NLa A A v TN daudl
anuddnniiulunsuiRouets ldannsadenineusy ieaumssiuladufe fai
naIN

&

« ludiugaamnssuiifeidostuaumainuaresedy agnaiiend miieeusy uas
mAenvy GagFTR M dinwen5aeansnia msvhaudhuiy msuntymuaniend uay
sinven wsingy Mduaussausialy uavaussausmumind msizudezeglussdnsideidy us
urasumdalinaszansns sussoussumhiveiliss) “lasdeaneslslin” ilelilud
Ivad”

(Interviewee 6, interview, 2024, June 15)

“LAIMTFINOITNUAYA I IYITW Aevan unil seyd Aulue 1t wil deednitug
AINFINITO UazvinvyeslsU1dssdodidnan e uInggulug”

(Interviewee 7, interview, 2024, June 10)

amiauzméﬁhjmmaaLwﬂaaﬂmdwﬁ’ﬂwuﬁwﬁ@ﬂdﬁu WNUARLUTUN Wi nadl
arwdndudedtinousy Weandaauamsanmuannduaiugiuly uasdofinnsanyssd
seuddglunisduaiunaranun Usenauade 1) daasuuazlianuinidnauladaniug
mnudnlaludesnsdauszyauuazdngsanis amisnesuisanauansitskazasnsad LU
N13UsEYuLazlingsants aunsalunisatunuminensluauy 2) duasuuaznsiauyineeainug
n3deansnwdingy 3) Wawwinuenisdeaslunisviieu e wusedniannisdeans

WAZNTINU Uag 4) MsdsaSunsaswnsIuauANUlaendelarodeudelunisuing

2AUTIYHANITINY
1. nansfinulgmuazedninvesypainsiulswusuaidunsun v wesessuanavnssulud

Ao lssusuuszavdgmnisviauaauntdnay 3dudesdnaminauainaigusn J901998dwane

AN MM IUFURnunlilumuanesgiunsihee sdnaugujdiaulussduliRnudinanug



wuamamsdaEsuausIauzYAaIN e sasTugaamnssulud

477 InAlnAa 2o

il

anudlafefuanssouzvesuisanulugaamnssulud musinsgruordmuaza @i dn
91inMsinUszyuuasinssans (MICE) fuivAnudnlnguiainuenisdearsnivdangy 11e
vinwynsdeasiia winnunainugnsuinsitinsgu wensudlelymianeni aenades
AU Wongpan-Ngam (2022) ﬁﬁwmiﬁﬂmﬁaﬂLmeqﬁ’wmammuzﬁﬁauizé’wszmﬂﬁaﬁm
Jndntugs (U1a) anndnisdnuserunaringsanis (ud) Tulssmalne wuin gaananssulud
Tudsemalneidaszaudgmuiauaauyaansfifinugdunsuimsiansauludianenis ady
Hymiiidedldsunisudluegnassaiu maasuaiensineusunasimuvinysvesynainsazilu
nauaddnlunisenseiuiinsgiunsuinsuasduedeugramnsniludlugaudisaluounen
nanIAnuSaaonndosiu Harasam et al. (2021) fivin3AnwF eauuImsnsiamuIAnenTm
gaavinssumsvieafienguuuuludludminguasiveni wui yrannssuluddsmnamng anudle
Aenfunisdnnisuaznislivinislugsialud uaziinuznsdoasmianiudingy denadesty
Mongkhonvanit and Chattiwong (2017) fivinns@inw1i3eq ﬂmé’ﬂwmzﬁﬁwszmﬁ%amﬂmﬂi
Tugnavnssulud wui1 geavnssuluddsuiayaainsfidaiiug arwamsn uazanudiungy
Tunsdanuitelianunsaufuiauldegieiiussansam vainuenisuins mudledgmiany
sl uanisUssanunusazadenlenisihnuresnisnuiiiedos lnenmsuddesd
mMaWuTinvziazaNaIsam s Eauduiieednlunislruins
2. anssougthytunazanssousiinUszasdvesyaanslulsausuatdunsusd= wui

2.1 aussaurdagtuvesymanslulsausuatdunsun v auaussaueanvesuunny
lugnamnssulud sgluszavuiunans lneaunudnuuzdIuyana (Attributes) daussauzey
Tusgduann susinwe (Skills) wagdunmg (Knowledge) faussauraglussiutiunats waziile
AATILVAUTIOULAUNIATFIUOFNUALANAIVITNAIUNTINUTE YA INTIANTT (MICE) 526U
UHURNT wudn Tunnsufiaussougegluseduiiunans wandiiulaegnsdnnuii aussousves
JuTRnulugaamnssludlutagtudsassidumnnasgruiiasendu fauineedvszaunisal

Aunsusms uadslalasunmsiaunegiundussuununseuaussauzaesgaavnssulud vilgey
Tusziutunas Fendudeddsumsduasuwasnmsadaussauslunmsinau aenrdasiu Poungcho
(2018) msAnwIFeenszUILNIMSTAUALTsIUE Tl sTasAve U szanuaulugsianisdn
Uszru: nsflfinw UiEndnUssyuiloandnluwansavmuviuas wuii Jagiuasavnssuluddn
fuiTRNuTaunn iesanvatsaing 89 arsmsvhaunindudesaindsasnisaeanas
msIryAANAMLATANLABINIsTsyARalaeandost UM TR aLsTausTslaidailes waz
AonAdeaiy Sattachatmongkok (2018) Avin1s@Anw1EDsUUIMSIHANNY LI wEvBIYAAINS
seavUfuanistugaannnssulud wuin aussaugndndagiuassynainsszaudguanisiu

geamnssulugseAuUunaamneu



Hatyai Academic Journal Vol. 24 No. 1 (January - April 2026)

21581910 M35 TN 24 aUuN 1 (UNT1AN - WY 2569)

2.2 aus30UsN NIUTTAIAY0IUAAINTIULTIUSUATTUNTUA 1 AIUANTTOUSNANVDY

a wva

AufuRnulugeamnssulud IanudeamslvdaussouzegdluseAuunn wagaussousuInsgILoTn
aa = v v a v a va = v Yo
WazAARWTNAUNTIAUTEYNRAETnTIANTS (MICE) seaudfuRnsiianudesmsividaussauy
agluszavunan WeosnnduiuRnudenisiauinye aussausnan aussousuInsgIueITn
wazAa Al vIInA1uN1sInUseyuLaziinssants (MICE) Ay ldlvuaiiaysslovivetasdns

9 9

| & v @ a 1% v a = v A (Y ¢ a
widu wdadunisilakazadidenialinueadvlnluaigednuazsuleduanamnssuludn
Mawey @ennaesiu Weber and Chon (2002) na1771 gUdfeuiiaussaugnanduanads
Anuduiieadn wu aug anudilalugnamnssulud inveduniwisisseme waznsd

a dld 1 d‘ = 1 ¥ QIJ ¥ Y ¥ Y 1 Y1 a ¥
yAdnANARkazUWeie tstvaseenuiulakaranulindalviuanduasiiduladiudsle

3. WUINNITdBEsIaNSIausYAaInslulssugddunsud 4 iosessugnatnssuludy
winnzauiuliuunsineusuluvar Ui uReu (On-the-Job Training: OJT) iielvin1sinausy
aunsafinduldnaenial Turisaidu 9 awnsadaniseusulansguuuunisinausukuunguuas
WUUTI8UAAS LUNISHALT un1sHnausuARmwIANg nve LasiiAuaf 1a5 uaussaugny

IS) aa IS v v a Y 1a wva b
UINTFIWDTNUALANIATVITNANUNTIAUTEYURALINTIANTT (MICE) vasruiRanlumn o du
donndeIfiu Jacobs (2010) 7ind1731 OJT WunagnsnisimuvinueNiiuszavinmunniign s
WunsBeuinUsraunsalatuazuTunvesnu Saaenndediu Noe (2017) Aind1vin OJT ¥aglit
wiinu launukazanusalerlaamguidndun1sufunlen vivlinistineusuiinnasg1edsu

lnguszinusanudirglunisduasuaussouzyrainslulsusugidunsud 4 iesasu
6 g

gnamnssulud Usznause

3.1 duaSuuaylvianuindnaulvdanus anudilaluizeinisiauseyuuazingsanis
41119005 U1EAULANAIILATAINTITOTIMUNUTEANNITUTEYUUALTNTIANIT NADAIUAINITD
lunsaruaunsnenslusu aenadesiu Thurasaeng and Santidhirakul (2020) N15ANWLT 04

a [ d“ [ a 1 [ v o ' [y [ v o o A
nsUsziuAnenmiiion1siamngsialud Tudwindiure wud ninensyuaaaduladeddgiiag
iiianstuiedeunisvauigaavnssuludresdandndiune desdnisimuiwasiiuine
AUN13IANTTUTEYL/dNsuiaringsAnnsegeilan1dn vinvenisaeasnwissing

3.2 duasuarMItuinweAus N13d0a13Nwseng e lag Rogers & Wynn-Moylan
(2022) na1731 Mwsangudunwvand l4lun1sd easlundgsiassninslszine souds
gramnssulud nisvimsinueliazilugainudilatianatn ananullede uwasdiaidesie
ANNFUTUSAUgNARA YaaINsiausadeasnwsinguliegaadeuaalszaiusadnla

ANNABINTVRIGNARNYA g 19gnABY WiausndnduLazuINslaegtnay nouteasdels

2819LkUUgN tazas19mUUsEiulaNng
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3.3 Wauinwen1sdaanslun1sinnuii e uuss@nsn1nnisd oa1suazn15vnenu
donmanany Desai (2023) na1111 mMsdeansfiluszdnsnmidunissdlodAglunisdnnisd nudi
Uszaumnuduia nensdeansindaslunsuszauanu msunlelygn weznsadnsenuduiusig
Aufldauf et anun n13d earsiduszdnsamlugnavnssuludaelinisdnauuas

i & Y = a' = v 9 <
n13Uszauausg 9 Wuldldegiesiuiu nsiiyeainsaiuisadeansiaegedaauiassinisa
o § v o A oo v o A ' al a Sdovy
gyilinsanfunulugngdudeu ansadniulilalaeldinnuiianaiauwazussaidmunenasl

<

3.4 nsduasunsasiansguauaulasadelaredieunditlugramnssulud {Wu

[y

nilslutadendAylunisensegaununimvesnisusmskazaieanudulalvnugnen aenadasiv

Parasuraman, Zeithaml and Berry (1988) #1na1271 “anui@ene (Reliability)” way “Auiula

(Assurance)” WulladedAglunisuszdiunaninuing uinsgiuanudasasiouazendreundodu
Y A

drunilvasnnuiivetowazanuiulangnmilsegliuinig

FINU NVOLAILALUTZAUNTUNNIUNITVNIUNITIALASS TNTIANNT YTy duuun Nty

9

'
= =

sefurfuagseduueavedlsusugisunsudy Fufueiosisnnuindedo Fasuenis
Fnenmlunsdanisenamnssuluduedsausy winnuduioRaululsusygldunsuds Sadudis
Uszaumsniagialusmsvhadugeamnssuludodiadeng uasluiiuiledinugnamnssu
ludvadlssusudFamudhszasdvnsdidn wasifinarussiulannnsliuing dedu aussous

Y v v

Y3yAAINT Ao ALY Tinwe wazAudnvaznaenIuUsTauNsaindeauauduyuuyvdindy
Fonmvideninensifiaue aisaruazanuaansayansuvsiulugramnssulud nsann
uarduATuANTIIUE N T TUTesyAaInsTER UL TRNsludiy Semsaduluiiaussousvdnli
auysainsuiuiia 3 du e dausfifisame drnwefidulusonisvhanlud uasiiddy Ao Foal
AUSNYULT T IUTEad aunTyIINIIAINTuasinued & sauunldlunsufoaauliifa
UseanSnmgsgn Weguausssauzvdnvasypannsifuudmessyilianunsathannsgiunsiny
wazgduuunsuInmslug winnssunisuinmsuysannisuagyssendldlunisanduaulaegned

AN MsalY

UalEuauULNTIY
v ° (.4 o a v v
Parauauuzdmiunisinaddeluly
1. nsduasuanssausyaansi U uinulugnamnssuluduaslssusuaddunsun -
dignsnensuana Mmiuauniitigatesmsidenisuagsuuuunsvauaussaugliiningay
Juseuararsedunguuana mszauautfveunaryaravseruluanusuiinseuudazyanadl
ANULANANT MITRLTIgYAramsidN sTRILUUSsuIIINMsInu Tegldssuuibes 38013

aou nsliAUsne wagliisueumnediasasnisliyaainslauaniaauaunse drunisiauduy
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2. MmyvauwazdsasiurmnsHUURnuluesamnssulud gusenaunsluanamnssulud
paonILMIBNuMANSAnuTA s adumskdaTndingranaussnilugramnssilud asjady
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