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Abstract

Educational collaboration network management is a crucial approach for improving
the quality of teaching and learning, reducing educational inequality, and creating educational
opportunities. The establishment of educational networks aims to promote the exchange of
knowledge, resources, and experiences among educational institutions at local and regional
levels. This is to develop educational curricula and create diverse and modern learning
environments. The management of networks involves factors that contribute to successful
cooperation, such as effective communication, administrative support, and the establishment
of positive relationships among network members. Additionally, this study examines
technologies used to connect educational institutions, including online platforms and various
communication tools that facilitate smooth collaboration.

This article presents guidelines for managing networks, which the authors have shared
to enable network leaders to implement them effectively to reduce educational inequality.
Since contemporary education must meet labor market demands beyond academic learning
management and learning outcomes, diverse vocational skills are increasingly sought after by
employers. Educational institutions lacking adequate personnel or budget must rely on
educational networks to provide students with career-oriented experiences and skills. This
study found that effective networks comprise leaders with shared vision and goals, where

network members benefit mutually, with continuous member development. Importantly,
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once networks are established and activities are successfully implemented, they must be
sustained for long-term benefits. The authors believe that effective educational collaboration
network management is critically important. Dynamic networks connect like-minded
individuals with those who share the same vision, notice mutual opportunities, and
collaborate to create superior outcomes which serving as instruments to transfer these
opportunities to other organizations.
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