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A Model of a Professional Learning Community of Teachers Toward 21"
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Abstract

This research was a qualitative study aimed to investigate elements, characteristics, and models of a
professional learning community of teachers toward the 21" century learning of schools in Thailand where
methods of learning management were accordingly employed along with the learning in the 21" century.
This research was a phenomenological multi-case study with a purposive sampling design focusing on each
regional area in five schools where methods of learning management were accordingly employed along
with the learning in the 21* century. The data were collected from 64 school administrators, teachers, and
students with a purposive sampling in-depth interview. The participant and non-participant observations
in selected study areas, a literature study, and a focus group discussion of 12 representatives, academics,
and experts from the areas were acquired to examine the congruence of the theory through the tools of a
semi-structured interview, a semi-structured observation, a literature study, a field note, and a guided
question for a group interview. The grounded theory technique was used to analyze the obtained
phenomenological data which were lacking in theoretical explanation. To make the trustworthiness for
the research, the rapport approach, flexible duration of data saturation, data triangulation, data investigation
and analysis with the co-researcher, and development of theoretical sensitivity in the operational pilot

project area were introduced in parallel with studying a phenomenon.
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The study revealed that the elements of professional learning community of teachers toward the
learning of the 21" century consisted of six major parts which were respectively related as follows: 1. a
caring community based on Thai tradition that lead to deep listening and trust among teachers, 2. courage
leadership which reveal the ability of transformative leadership, 3. shared vision and faithfulness which
create a powerful focused shared-vision, 4.teacher-cooperated open system focus on the students which
create a full participation of students as the owner of the studying,
5. a professional team learning system that develops teacher’s maturity and spirit, which stimulate the will
of professions, and development 6. the supportive system based on the job learning space through the work
that create learning for change culture. When each place has continually develop these six elements until

they become the normal habit of organization.

Keywords: Professional learning community, teacher development, elements of professional
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