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Abstract

The objectives of this study were to analyze strengths, weaknesses, opportunities, and threats
(a SWOT analysis) of small and medium logistic service providers in Chiang Mai and to study strategic
management of the providers for the challenges of ASEAN Economic Community. In-depth interviews
highlighting key issues were applied as the tool for data collection of this qualitative research. The total
number of participants was 31 and included small and medium logistic service providers, scholars, and
other representatives. The finding from SWOT analysis revealed that the strengths of the providers are
having expertise, a local understanding of the marketing culture, and a group of regular customers. The
weaknesses of the providers are lack of vision, funding, technologies, and business networks. While the
major opportunities of the providers are the ability to expand markets and to form up networks, the threats
of the providers are the increase of effective business competitors. The providers’ strategic management
is operated in three stages: planning, operations, and follow-up. Most of the activities during the planning
stage are not carefully planned but there is an emphasis on top-down operational authority. During the
operations stage, strategic management is focused on maintaining customer’s relations and lowering prices

of the products. In the follow-up stage, the result shows that there was no systematic follow-up
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process, but there was an emphasis on receiving customers’ complaints and dealing with the complaints,

on a case-by-case basis.

Keywords: ASEAN Economic Community, logistic service providers, SWOT analysis, strategic

management
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