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Abstract

This paper aims to analyze the enriching teacher potential to developed the
meditation activity set by the PDCA cycle. This research was stand upon a past research, to
raise the level to develop into an academic service project. In the planning process (Plan),
the researcher focused on using a set of meditation activities as a teaching tool, because the
past of research has showed this meditation activity set was increases the listening skills of
early childhood children. We have planned to implement the project, by determining inputs
including: budget, materials, equipment, contents, activities, speakers, and target groups.
Moreover, we set the roles and duties of the project operator to achieved the goals of this
project. In the process of doing (Do). We have followed the plan that has been carefully laid
out into 2 parts of activities. The first one, we were preparation meeting and second were
organizing workshop activities, to educated teachers and enable them to applied their skills
to teaching and learning management. Then in the process of checking (Check). We have
followed up on project indicators, that as designated by the project indicators. But in the
process of organizing the meeting, there were still issues that should be developed. And in
the finally process of acting (Act) was utility. We have concluded this project should be

ongoing for expand the network of teachers to be more broadly.

KEYWORDS: Meditation activity set, Teacher Potential, Quality Cycle (PDCA)
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