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Knowledge Management to Improve Quality of Silk Craft Production
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Abstract

This research aims to study knowledge management to improve the quality of silk and
handicraft production. This research use qualitative research methods by interviewing (1) the
knowledgeable group is the enterprise network, Promotion activities and development of silk
farmers network and sitlkworm mulberry centers, 30 sample. (2) Knowledge users are household
members who produce silk and handicraft from local Thai silk in Chaiyaphum province, 10
households. The study found that knowledge management could make explicit tacit knowledge,
including selecting silk cocoon, spinning yarn from outer shell, spinning yarn from inner shell, and
threading silk yarn. Those were not different between the two groups: however, some steps were
not obviously practiced for example number of cocoon for silk reeling and weight of rereeling
skein. When applying the PDCA Cycle, it was found that the entire production process could be

examined; meanwhile, the finished product was classified as 1" quality Thai silk yarn.
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