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Abstract

This research. It aims to: (1) study leadership; (2) analyze strategic management in leadership, and
(3) study strategies for developing strategic leadership. This research is qualitative research. Interviews
with key contributors include: Head of the Tourist Police Station Travel 3, Police Division 1, Tourist Police
Division, Tourist Police, 4 with a structured interview. Or formal interview The results of the study
revealed that (1) Leadership style: Speeding up confidence in security Collaborate with military officers
to unleash a line of confidence. Provide sufficient tourist information. Create good cooperation between
organizations. Have a friendly attitude Have good human relations And gentle gentleness Save
unnecessary expenses (2) Strategic management of the leadership of the head of the police station is as

follows. Take care of security Arrange translator Volunteer help Use information technology system.
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Coordinate with relevant agencies in an integrated manner. Strategic Plan Arrange security system

Enhance security confidence. Training Course Improve organizational structure Develop yourself to

potential. (3) Leadership Development Guidelines for Police Station Tourist Inspectors are as follows: Act

as a good role model. Create an atmosphere of work, trust each other. Make confident Define

management structure Develop tourism police to be knowledgeable. Develop a modern investigation

system. Security checks are issued.

Keywords: leadership, tourist police, confidence building
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