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ABSTRACT
The primary purpose of this study was aimed to examine the communication strategies that
have been applied to cope with the discrepancy at the meeting for a bureaucratic organization, to
investigate the communication strategies that work effectively to cope with the discrepancy, and to

explore the dominant factors that have influenced the effectiveness of the communication strategies
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in coping with the discrepancy. In present study, the population was 1,284 civil servants from a
bureaucratic organization. The sample included a number of civil servants who were subjected to
different departments in a bureaucratic organization, consisting of total six persons; three specialists,
two specialty civil servants, and one senior civil servant. This paper was a qualitative research and the
content analysis was performed. The examination composed of two parts; observation-based recording
and interviewing the attendants. The results demonstrated as follows; (1) Communication strategies
that have been applied to cope with the discrepancy included the followings (a) communication
strategies for maintaining the relationship, for instances, the opportunity exposed to comment, respect
each other and emotional control, (b) informal communication strategies, for instances, introductory
speech, and asking the suffixed questions, (c) communication strategies for achieving the goal, for
instances, the use of the third person, the use of straight words to solve the problems, and lastly, ()
compromising communication strategies, for instances; cooperation, discussion in private place, and
avoidance. (2) Communication effectiveness involved the communication strategies applied to restore
the good interpersonal relationship, showing respect, and opportunity to comment. Evidently, the use
of these strategies showed the reduction in the discrepancy, the activities continued without
cancellation or termination while goodwill relationship was retained. (3) Factors that have influenced
the effectiveness of the communication strategies in coping with the discrepancy included relationship,
for examples, mindfulness of colleagues and supervisors, proper verbal speech, environment and

participatory action such as giving comment and opinion.

Keywords: Performance, Communication Strategies, Conflict Management
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wonviailadeivinlvinagnsnsdoasifionisdanis
ANNTARELAAUTEANEA N

nsAnvadiiuansinseitoyaeendu 2
g fo

1. msieseideyaniegi Wun doyails
nmsneamUmMsUszey $1uu 4 ads Tasagfnw
dienausinuidetedt 1 wihi

2. mmsgiteyaugund 1dun doyadild

U £
o 1 o

NMTHUNwalnguAI981s 911U 6 AU lagay
Anwuiteneumanideded 1-3 fAnwldussyndld
bUINIG 6 %’umau%ﬁ Moustakas (1994; as cited in
Boonsathorn, 2003) FeUsznaudae n1snonAI
doya (data transcribing) n13dAn1steya (data
managing) N1987ULAEN1SUUAN  (reading and
memoing) N1385UY (describing) N15IANLIANY
doya (classifying  wagnIsAAUNIIEteYA

(interpreting)
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fnwidedail 1 nagnsnisdeansiiionts
Inn1sANudaLdeluasdnisvnig

MnuansAnwdonanisninuinnagnsly
Tunsdnnsaudaudssinislénagnénisdeans 4
nagns ldud (1) nagnénisdeansiiiednun
duiusnIn 1wy nsnwmtl MsShwduiusamn
nsWalonmaliuansaudniiu nsliiesd way
nslvimnusaudle (2) nagndnisdeasuuulaiiiuss
wiu Mswanuuldituss mswakuueiiun wagnsly
fanwsiovhe (3) nagndnisdeansitonidam 1oy
nsldAnnse wagn1suidymy (@) nagnsnis
doansuuunanides 1y nssey nisldyaaadia
MsvaNIABY wazn1sAIUANeIIHAl UALAINASANY
Foyaugunidslianmsdunvaingusiogisfinuin
nagndnisdeasiiluldlunisdanisanudaudsd
wuiaenadesiudoyaiiunanisgiivuiy e
naufegsazidonldnagnsnisdoarsifiednu
Furtusaiw msdeansuuulaifluss msdeansiile
At waznisdeansuuuvdniass Tunisdnnis
anutauds Jawan1sidodananiinruaonadesiy
WUIAAYBY Oetzel  wavAmMy (2007) 31110
Wisuileulssamiifuguuuumsiansanudaud
warvzidunagnsnissnwminlunismivauensual
nsunlalam waznistiAesidunagnsnisine
wihlugUwuuvesnisuszaiuyselevd (Integrating)
dunagninmsinumiilagliyaeaiiauioudio
fugvuuunisinnisautaudauuunanides
(Avoiding) Uszneufuiausssuvesnulnefifidnfie
Tumssnwmh fadu nagnsmssnvmihaduisd
anusndhunlinistisasieanuduiusnovauss
AufeIsvasiazyaralednguuuUnil

nan15Idsaunsaidonlssfuauideves
Suntaree Komin (819519lu Wasita Boonsathorn,
2007) AFHIHHu Tausssulnednadonisden
sUwuuMsInnIsiuaudaunds lagn1sdnimudn au
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iwaﬁu%augﬂqumsﬁmmimm%’mLLETQLmes
Uszanuustlo] SamsliiAesgdu mseuauensual
nsuAtam nsanUssiuluaauiidiuds fifuna
gnsnsinwmilugdiuuresnsusvaiuuseley
uaraenAdasiv d1iinanu na. (2545) Aldnaaianis
INLWIAAYDI Komin 31 Faussunsdlavesaule
Husaunan Svvannmsiidsenedudsaufiduie
yaraduddy msufianudoauduludenslneds
satuasdnunduiusnmsuiszrinsmuduyanaduly
wnnnh Tasiemefuauiinusdnvi eatvauudae fedu
Fmergnmandssiiazimennuidnvedu Ges
Tudanslidweu dnanuse
msfnuaSiireuimstaudiunanuiseves
et wennmsTann (2541) Aldedunedauuliaiiald
NAENSMISNYINGA WUUIAUNTIUNSVOLINY ey
Tunsnamuantanuuelviy NSTBNSURA MINaTILA
# mstauesasuld maweneainligBunela sjatiy
Tausssuwuudganyana (Individualistic) 111031
TausssuuuRiungs (Collectivistic) (Cupach & Metts,
1994) wan s iwananstuornidunsziiunmes
asdnslumsvimsAnenfiuanneiu esmnuiunues
9IANITTIVNITIEY WU UTMUTITULUULTUNGY
(Collectivistic) azlsimaudAgyAuduiusAnszning
NaY kazn1ssnwIML Ao MISnyIABNITINYINI
e wagdnwmthuesidu tilesnuduiusamsy
Asznineiuenly wmrsnlusedusudedudye
esnszuunnisdalundnanuenlauas sedu
nsdaruliyn saudannsliiesideiusas fustse
ALLBY WasHay ety frusunvesesinsuansnaiy
nansAnwfldsufiorauansneiuduld

fnwidedeil 2 nagnsnisdeansianis
Jansanudaudslussdmsnemsiiduszansam

INHANTANYINUTT  INNISHUNwalngY
FegrsludesUssansnmaessnisiedns nan1s3ivy
ngufegsazifiuisyaniamvesnisdeas Ae
nsidenldnisdeansiiiosnerduiusain nsli
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Fesh nadelenmalifidiusinuanianudaidiu d
aoandesiudoya nagdludesnsinwiduisan
Tnefszyuasdeliuansnnudaiiu In1sliAesd
gitenlanin Saruiiveniila finmsnandiiive
Tnwluiiszyumseiinsnalinsedu wanswsvifiu
Fanseuiu Cupach wag Canary (1997) findnain
Uszifuiimueunisdeansluanudauds Taun am
Whlagauan 1w @nsanndt “duvelny” wiens
flapudy iDudueruiingua wu ldlnss ladudes
Wusiu anunsedu wu nsyalinsaussiu way
anuiueniiiule 1wy egwiliauduidnia g
deuwuurdemiuwuudendaudu (Judy

Fatfu Feannsnagulad msigidnsiad sz
arunsnanautaudsasla lavaruisavinlinig
sflunuiiug Ssmedidunseeluls Tnglaivilkay
HosgAndodudnly sauvearunsofiagdnumey
Fuitusarndinseninetulsladu fuaenadeaiu
NUITHURY Spitzberg ay Cupach (919815lu Wity
AnayTmilaed, 2550 ) 771 Usgansanlunis
Jan1sanudands Wunsinliinguszasdnie
fiauaRlinssturesyanatsaesiheldsudogivie
Uiiqmmmmé’aamwaaqﬂﬂaﬁ?uié’asmmmzam
fuaarunisaiuazynurduiusandialy lng
denndasunIAnues ey divies (2542) Aldiaue
wReNsAeansTiduszavnim Useneusie n1s
deansiifiaudaau Faneds nssinseddunis
dennuwwSetesd vietennuiisndu uazdiely
nsutanumngliiiaaudlanssiu @awnse
UftRnulimuingUszasd

Usznouiuanuazaenn1ssun1gs guiiRau
fausssuandonvesaulnefidainunsdafuisld
nadaugaiuglue FeluosAnssnIsanuaiznis
doansiifiuszandnmludnvasiifonimsziay
nIzAN ﬁmjammé’mﬁuﬂumw‘mmﬁQﬁaﬁuﬁ’zym
szdpanansauansaliiiuiivensu uagsdly
arwdiusdiuiafifdsdutymianmdooinsde
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nndguuesflatadudym diaenndesivanuiteves
atin adinsnis, 2522 (819dvlu unInenduglusiy
555815579, 2531) ﬁdfﬁﬂulwaf?ﬂﬁmmﬁﬁmﬁu
syuuguingd deusninileainadiuduiusvosy
guiuAuazianaUdudludnuazdiudings n1s
UuRuresniisaunauludrenisionaniies
nrsueudLnanientifilag Afanswnds
AuduRuSaud LI usuiuLsn drunanuiiuiaie
Thudeindiaudfysesann daulnedadudenud
flassasadudsudu unseuiidnsufouiulid
gefldmalassadennuduiudssinayaea dadu
JeneliAnnszuaiausssusiieg fatduayusesdy
WU nMsdesnnudaud msuszivseuey mssnw
wih mssnwlaniy

Pnnsiiausssulnednariliaulneveuld
sUsuUNsIANIsANNdRLElusULUURIeY denan
Tudrdnediu nsfinvisesnisuseiduussansam
nagnsnisdeansiients danisaudaundaly
asAn1sen1sadausduiiasdeadlausunma
Fausssulneuarsiufsanuianudilafeaiuns
deanslussdnisvesigiieldusznauifunuinig
Insreiteyasiely

fawddedadt 3 JadeivinTénagnsnig
Fomsiianisianisanudauduinuszausaw

NNANITANYINUTT 1NNITHUATWAINGY
Hogrslutesdadofilinagnsnisdearsiitons
danisanudandainuszdnsaan laun Jade
Frudusisaiw 1wy anuinsele ieudiuay
Fafutiyn Jadesiuiaunimw wu awndildlud
doans Uadedudawinden uartadusunsildiu
S 19U MsuanIANARLTY Feaenndesiu Teya
yiond fnsussiidnuaslumnanis faudu
Tadutnyan vilvinisdoans luiivszyuildnwaznns
insndsiunaziu fnsfnvini dnsldaud
g lidinan nsedu wazitiladne Geaenadesiy
Suntaree Komin (1995) fildlsianudniiiuiAeaiu
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syuuattsuvedlnglubuamafeifuivain
adasnis Ao n1shmasnnundatanyananaznis
Atlan3osnwinti (Ego  orientation) Tumiflaw
asuretanslimnud Ay iuaisuanuluiaian
yanauazvthavesailng wanidssAviningiasal
sdssnileils “enuddin wnnidsdula uinsgis
Fealiunesuazaudnudsdinds uazaenndosiy
Saaseh Usziaigas, 2548 find1nila nsfnsedeans
nelussanisiiiinused@nsina arunsavinlaeg
fuimssesugededlinnuddyfunisindedeans
Hadeiidffiarlunisinsodoasnegluasdnsli
\WinUszdnsua Ae nzannududuivesiuinis
szaugs lneduimsszauasazdeniuanudfy &
arwdglunisiuiuasdaudilafiosdeinans

[ =

AABAIUTLIIANUNINUNIIVDIAINNE 1A TAIY

o
[

Fruglun1sdvy wasdanudslalunisdedinigs
naenautuadlintnaunsuinnuddyvesnis
Annedoarsindudssniuiiasinliidmuneves
paAn1sUszavaudnsa Tinarlunisaunuiiu
WYY A1TRBUAIAYN wazSuTlenuAnLiuves
winau Wanudrdydundneu nsdnwndu
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AU Rahim ez Thomas tag Kilmann LLazLmedﬁ'
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