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Abstract

The purpose of this study was to study communication strategies for conflict management in a
government organization meeting, to study communication strategies that effectively manage conflicts in
meetings, and to study factors affecting The effectiveness of communication strategies for conflict
management. The sample was used as a government official under various agencies in a government
agency. This paper was a qualitative research and the content analysis was performed. The examination

composed of two parts; observation-based recording and interviewing the attendants. The results
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demonstrated as follows; (1) Communication strategies for coping with confliction in a bureaucratic
organization included four followings (1.1) communication strategies for maintaining the relationship, for
instances, save one’s face, maintain the relationship, opportunity to comment, respect each other and
cooperation, (1.2) informal communication strategies, for instances, generalized speech, introductory speech,
and asking the suffixed questions, (1.3) communication strategies for problem-solving,, for instances, the use
of straight words and problem-solving, and lastly, (1.4) avoidance communication strategies, for instances;
conceding, the use of the third person, avoidance and emotional control. (2) Effectively communication
strategies for coping confliction in a bureaucratic organization involved the appropriate communication
strategies for restoring the interpersonal relationship, showing respect, and opportunity to comment.
Evidently, the use of these strategies showed the reduction in the discrepancy, the activities continued
without cancellation or termination while goodwill relationship was retained. (3) Factors that have influenced
the effectiveness of the communication strategies in coping with the discrepancy included relationship, for
examples, mindfulness of colleagues and supervisors, proper verbal speech, environment and participatory
action such as giving comment and opinion.

Keywords: Performance Evaluation, Communication Strategies, Coping with Discrepancy
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