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Abstract

This research aims to 1) Study the nature of the collaboration between the public and private
sectors in driving the public transport policy in Surat Thani Province 2) to study factors contributing to
collaboration management 3) to study the condition of problems and obstacles and 4) to propose
guidelines for the development of public-private collaboration in driving public transport policies in Surat
Thani province. Using qualitative research methods collect data from research papers and in-depth
interviews with semi-structured from the main contributors.

The results of the research found that 1) the cooperation between the public and private sectors
in driving the public transport policy of Surat Thani Province was mainly in the form of a BOO (Built-Own-
Operate) concession. (1) Voluntary participation (2) The government plays a role in policy-making in a top-
down manner (3) Dependency use of resources (4) Focusing on common interests To develop public
transport to connect all travel systems (seamless connectivity), pushing for the smart city of the future
2) factors contributing to cooperation management found that (1) all sectors have a vision. Public interest
(2) Good attitude towards cooperation (3) Private sector voluntarily applying for business license This leads
to cooperation in various fields. (4) Collaborate in partnership (5) Openly collaborate (6) Build an empiric
relationship (7) Formal and informal communication (8) Effectiveness Benefit in appearance win-win
3) In terms of problems and obstacles, it was found that each government sector, when integrating and
driving operations in the same direction, often encounter obstacles. Problem solving is delayed Lack of
clear measures And problems in resource allocation For development guidelines The public sector should
encourage cooperation in the form of networks. Make the private sector more involved, organize meetings
between agencies to find out the root causes and solutions. Including supporting funding In addition, more
stringent measures to combat illegal operators 4) The guidelines are that government agencies should
integrate cooperation between government agencies and the private sector to provide a public forum.
To listen to opinions and suggestions from all sectors To be information in policy-making for the
development of public transport systems. In a bottom-up manner or Bottom-up Arrange for a joint meeting
between departments to find the root cause and solution Including supporting funding In addition, more
stringent measures to combat illegal operators 4) The guidelines are that government agencies should
integrate cooperation between government agencies and the private sector to provide a public forum. To
listen to opinions and suggestions from all sectors To be information in policy-making for the development

of public transport systems. In a bottom-up manner or Bottom-up
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