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Abstract

The purpose of this research was to study the management of training projects to
strengthen new entrepreneurs focusing on financial technology for a business startup — EDFR
(Ethnographic Delphi Futures Research) based. The researcher selected 21 dignitaries and
recognized experts in the field of entrepreneurship training project management to provide
the information. These experts were divided into 3 groups according to specific criteria. The
first group included 7 people providing information on the policy level for training project
management. The second group included 7 academics in training project management. The
third group included 7 project training practitioners. The tools used for collecting data were
the interview form and questionnaire on entrepreneurship training project management
focusing on financial technology for a business startup, which were based on a 5-level Likert
rating scale. The statistics used in the data analysis were Median, Mode and Interquartile
ranges.

The findings of this study were as follows;

There are 3 stages of the management of training project to strengthen new
entrepreneurs focusing on financial technology for a business startup according to the
consensus of experts envisioning; 1) pre-Training process, including training policy setup,
consultant preparation, instructor preparation, training team preparation, trainee preparation,
budget and funding source preparation, equipment and training venue preparation, and course
preparation, 2) training session, including training contents to strengthen new entrepreneur,
training contents on a business startup and financial technology, techniques used in training
and training activities, and 3) post-Training process, including training evaluation which was

assessed on contents, instructors and training process. There was a follow-up after a training.
Keywords: New Entrepreneurs, Financial Technology, New Business Startup
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