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Abstract

The objectives of this paper were: 1) to study the causal factors affecting transportation
and distribution competency and transportation performance in the modern retail business;
2) to study the influence of causal factors of transportation and distribution competency
affecting transportation performance in the modern retail business; and 3) to construct a
model of the causal factors of transportation and distribution competency affecting
transportation performance in the modern retail business. This research was qualitative and
quantitative. The sample group was 540 convenience store operators. The tools used for data
collection were interview forms and online questionnaires. The statistics used in the data
analysis were descriptive statistics used were percentage, frequency, average, and standard
deviation.

The results showed that 1) the causal factors were, as a whole, at the highest level in all
aspects. 2) procurement strategy affects transportation and distribution competency, procurement
strategy affects transportation performance through transportation and distribution competency,
operation strategy affects transportation and distribution competency, ooperation strategy affects
transportation performance through transportation and distribution competency, marketing mix
strategy affects transportation and distribution competency, marketing mix affects transportation
performance through transportation and distribution competency, and transportation and
distribution competency affects transportation performance. Therefore, convenience store
operators may apply the research results to develop a procurement strategy, operation strategy,
and marketing mix for transportation and distribution competency and transportation
performance. 3) The development of a model called Transportation and Distribution Competency

for the Transportation Performance Model (or TDCTP Model).

Keywords: Procurement Strategy, Operation Strategy, Marketing Mix, Transportation and

Distribution Competency, Transportation Performance
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