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Abstract

The objectives of this paper were: 1) to study the causal factors affecting project
management performance and business results in the construction sector, 2) to study the
influence of causal factors of project management performance affecting business results in
the construction sector, and 3) to construct a model of the causal factors of project
management performance affecting business results in the construction sector. This research
methodology is a mixed method between qualitative and quantitative research. The
informants of qualitative informants are managers or representatives responsible for managing
the construction business projects. By categorizing the group of informants by type of
construction were 4 informants. The quantitative sample size is the manager or agent who
manasges the project of the construction business by collecting a sample of 420 sample The
tools used for data collection were interview forms and online questionnaires. The statistics
used in the data analysis were descriptive statistics and inferential statistics.

The results showed that as follows: 1) The causal factors affecting project management
performance and business outcomes in the construction sector included project acceleration,
project scheduling, and project management methods. 2) The causal factors of management
competency influencing business outcomes in the construction sector were:Project
acceleration, project schedule adjustments and project management methods as well and
3) Modeling that affects business outcomes Construction and construction engineering
business operators all three key principles should be to apply as a guideline for the causal
factor modeling of project management competency in order to advance the development
of project management innovation increase accuracy accurate project management and

create a competitive advantage for the construction and engineering business.

Keywords: Project Crashing, Project Schedule Change, Project Management Methodology,

Project Management Performance, Business Results service quality, land office
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