sULUUNMTUTMSBanagnsvaslsaseulgude deinasAnsunasasdiuriasdiu
The Strategic Management Model of Early Childhood Schools

under the Local Administrative Organization

g o 1 o I 1.2 a z§3 o o a 1.4
f’!ﬂ')iim 'J\iﬂﬂ']{]u , 91U N3 Us9g , QULIA LUAIANT” Lbas a1lud1 hUULLIN
Suphawan Wongkampan®, Amnuay Thongprong?, Ammaret Netasit?

and Sammao Muenjaem®*
UPINYIFYTIUANG 2
IMIMeNaes1vAgaUne’
ANV Te sl
Ramkhamhaeng University, Thailand'?
Lam Pang Rajabhat University, Thailand®
Chiang Mai Rajabhat University, Thailand*

E-mail: momninja@hotmail.com?

Received: 2022-12-13; Revised: 2022-12-24; Accepted: 2022-12-26

UNANED
a o :.JI lej::ltu 6 z:l' = o a a a [
NITAlTTngUszasAiie 1) Anwianimnisanidunuuwasdymnisuimsissioulsuie
fain8IANTUNATOIEIUNBIAY 2) WAUIFURUUNTUSMITWDINagnsLsuseulguis d9inesAns

[y [

Unasesdiurasdu way 3) Useliuguuuunmsuimsidenagnilsuseulsuies dinesdnsunases

= LY (%

diuvieediu 135153 Teuvunauna Ui g sUS uuLasidan NN 115378 3 Tunou Al

[
v A

Uil 1 Anwanmmsanduanuuazdymnsuinsisaiou 1) Ussvnsuazngudiegie fie lsauseu
o = v v (3 ] 14 a A A a
NansAnwivgudy finesAnsunasesdiuiesdiu lunnmawmilonsuuunniunisuseduain
dinnuiuTeINIINLALUSEIUAMAINNSANY Touau 91U 13 Tsaseu glideyad iy Ao
D2 = ° v @ ¢ Y | = = o
AUTMlaseu 9w 13 au lagldnsdunival 2) Useunsuagngudledns Ae lsaSouildn
n13@nwUgude lunniamnieneuvundilulasunisusaduandiinaususewinsgiusay
UszlluaunmnisAiny) sevay 31udu 73 1saseu Jlideyadidey AoduImsisaseu agimin
U harAMENIINNITANIUANYT 393 219 au laglduuuasuniy Tun 2 WauULUUNITUINIS
Wanagnslsuseulguie g Iiveyad1fy Ao nsiamuidin1un1TUINISNISANYY AUAITUTINS
anufinel wazn1sdanisAnwugudy 91mau 10 au laen1suseyungulazkuuysElun SRl
sULUU Tl 3 Yszidiuguuuulaenisnsiaaeumnumiangay anudululd amudenndediaznis
o 4 a ) L3 a [ < £ v
dluldvessunuunisuimsifenag nslsussudsude inusiusiudeyalaglduuvasuniy
nausegrnluguimslssseudsuiy dinesdnsunasesdinviosdu Tuwanmamilonsuuy 91uiu

86 AU



113813NNFTN1TUININIRELY 7 12 Uil 4 (RanAN-5UINAN 2565)

NANISIDYNUIN

1) 15959 ULNISUSUITIANISNWANANAUTUDE AUUSUNVD LTI UUAUFINA YUTULALFNIN

Y 9

[
v

nsduiusuiunigadenfugaudslunsazdu M funisuimsawihly lduinsinsei
panuuUlATIasNMsnumNUsinany aenadesivanmiagturedlsassu Amunsuimsau
F1n13 Iduansdafanssy TassnsfiaonadesfuuunuesySoutazanudeansvosmuay fMunns
Unsausudszana Iiuanmsaduayusudspnannmhsnududainuiomenuduuagiunld
loamsatuinguszasa sunisuimisnuyana tauansdaasy aduayulinuasyaainsmenisiingm
Waweuedlunn 9 Ay

2) mataugUuUTsUIsdnagnivedlsaioulgude dafnosdnsunasesdiuviosiu
wuhilesdusenou feil 1. 3o 2. Wusha 3. nagns 4. uuavnansRaL

3) wan1suszsugluuunisuinisidanagns luduanumuizay audulula

AuEenndes kavn1sinluld Tnesaulinage 96.16 A1 SD ag# 0.42 aglusyivuniian
Addgy: NMIUTMSBaNagns, 1suseulsude, aednsunaseddiuviosiu

Abstract

The purposes of the study were to 1) the performance and problems in the
administration of early childhood schools under local administrative organizations; develop
2) a strategic management model of the schools under study; and evaluation, and 3) the
constructed model. The technique of mixed-methods research of quantitative and qualitative
research approaches was employed. Conducted in three steps as follows. Step One: Studied
the performance and problems in the administration of early childhood schools under study.
1) The research and sample population consisted of thirteen schools with early childhood
education under local administrative organizations in the upper northern region evaluated in
the third round from the Office for National Education Standards and Quality Assessment
(Public Organization) (ONESQA). Key informants were thirteen school administrators using the
technique of interview. 2) The research and sample population consisted of seventy-three
schools with early childhood education in the upper northern region not being evaluated by
ONESQA in the third round. Key informants consisted of 219 school administrators, head
teachers, and School Boards using a questionnaire. Step Two: Develop a strategic management
model. Key informants consisted of ten experts in education. Step Three: Evaluated the
constructed model by inspecting the appropriateness, feasibility, unity, and implementation

of the strategic management model of the schools under study. Data were collected using a
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questionnaire from the sample population of eighty-six administrators of the early childhood
schools under investigation.

The findings are as follows:

1) The performance and problems of each school differed based on the context of
schools, communities, and performance. At the highest level considered as the strength in
each aspect were the following. The aspect of general affairs administration consisted of the
study, analysis, and design of the performance structure based on workload to have quality
consistent with the school’s present conditions. Academic administration organized activities,
projects, and work plans for the learners' context and the community’ s needs. The element
of budget administration consisted of schools receiving support for their budget from the
agency of their affiliation or other agencies and using it to match their objectives. Finally, the
aspect of personnel administration consisted of encouragement and support for teachers and
educational personnel to develop themselves in all aspects in a consistent manner.

2) The development of a strategic administration model under study consisted of the
following components: (1) vision; (2) mission; (3) strategies; and (4) development guidelines.
The strategic administration model of the early childhood schools under investigation
exhibited four strategies as follows: (1) the development of educational administration with
efficiency; (2) the development of the life skills of children to match their age and follow the
standards; (3) the encouragement of the potential of teachers and educational personnel to
have quality; and (4) participatory administration.

3) The evaluation of the constructed model found appropriateness, feasibility, unity,

and implementation. Overall exhibited the highest level with a mean of 96.19 and S.D. at 0.42.
Keywords: Strategic Management, Early Childhood Schools, local Administrative Organizations
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