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Abstract
The objectives of this research study were: 1) to study the causal factors affecting
employee motivation and job performance in the spa business 2) to study the influence of

causal factors of employee motivation affecting job performance in the spa business and
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3) to develop a model the causal factors of employee motivation affecting job performance
in the spa business. A researcher collected data from interviews and online questionnaires
with the spa business registered in the list of the Department of Business Development,
Ministry of Commerce, from February 2022 to April 2022 by collecting a sample of 600 people.
The results of the analysis concluded that organizational culture affected employee
motivation, organizational culture affected job performance through employee motivation,
remuneration forms affected employee motivation, remuneration forms affected job
performance through employee motivation, working environment affected employee
motivation, working environment affected job performance through employee motivation, and
employee motivation affected job performance. From the research, spa business operators
can use the results from research studies to develop research as well as developing a spa
management system to advance resulting in promoting the management of employee

incentives and modify the performance of spa staff.

Keywords: Organizational Culture, Remuneration Forms, Working Environment, Employee

Motivation, Job Performance
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