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Abstract

This Article aimed to 1) study the level of management and personnel development
of employees in auto parts factories and 2) compare personal factors of employees with
operational efficiency. The research model is quantitative research.The sample group was 400
supervisors, and the parts manufacturing industry employees used a specific selection
method. The research instruments were questionnaires, frequency analysis, percentage, t-test,
and one-way analysis of variance.

The research showed that 1) the auto parts factory had a high overall management
level, the commanding aspect had the highest average, followed by the planning aspect,
control side organization, and coordination. The overall development of the auto parts
factory's personnel was high. The knowledge aspect had the highest average, followed by
skills and working methods. And attitude aspects, respectively, and 2) auto parts factory
employees with gender, age, status, education level, and average monthly income were
different. The operational efficiency was significantly different at the 0.05 level the findings
from this research. Auto parts factory operators can use it as a guideline to improve
organizational management and set personal development strategies to be more effective for

the performance of employees and the organization.
Keywords: Management, Personnel Development, Operational Efficiency
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