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Abstract

The objectives of this research were to 1) the current state, desirable state, and needs
for developing leadership skills in the modern age of vocational education college
administrators. The samples were 313 vocational education college administrators and
teachers and multi-stage sampling, 2) designing and developing the program to enhance
leadership skills in the modern age, the key informants for focus group discussion were 8
experts, and 3) the outcomes of using the program, the developing participants were 20
volunteer vocational education college administrators. The research method is research and
development, divided into 4 stages. The instruments of collected data were an appropriate
assessment form, a 5-rating scale questionnaire, a focus group discussion form, an assessment
form, a knowledge test form, a skills measurement form, and a satisfaction assessment form.
The statistics for data analyses were percentage, mean, standard deviation, and modified
priority need index.

The research findings revealed that: 1) the current state, overall, is at a moderate level,
while the desirable state is at a high level, and The developmental needs, in order of priority,
are: (1) Entrepreneurial skills (2) Creative thinking skills (3) Digital technology skills
(4) Interpersonal skills (5) Problem-solving and decision-making skills (6) Communication skills
(7) Teamwork and participatory skills, 2) the program includes: (1) Principles (2) Objectives
(3) Duration of implementation (4) Development methods consisting of 4 stages: Stage 1:
Preparation before development, Stage 2: Intensive program development, Stage 3: Practical
implementation in educational institutions, Stage 4: Post-development follow-up (5) Content,
consisting of 7 modules (6) Tools/media used for development (7) Evaluation methods, and

3) the results of the program implementation showed that: (1) The participants' knowledge
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before the development was 58%, and after the development, it was 879%, with all participants
meeting the 80% criteria. (2) The participants' skills were at a moderate level before the
development and at the highest level after the development. (3) The overall satisfaction of

the participants with the program was at the highest level.

Keywords: Program Development, The Modern Age Leadership Skills, Vocational Education

Institutions, Personnel Development
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