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Abstract

The objectives of this research were to 1) study the current condition, desirable
conditions, and needs of management towards excellence in the College of Agriculture and
Technology, 2) develop management strategies towards excellence in the College of
Agriculture and Technology, and 3) prepare and evaluate a manual for driving excellence
strategy in the College of Agriculture and Technology. This research used a mixed method
research with 3 phases. Phase 1: study according to objective 1. The sample group included
the director, deputy director, and teachers who act as plan and budget supervisors under 44
Colleges of Agriculture and Technology totaling 112 people. The tool used was a
questionnaire. Phase 2: study according to objective 2. Informants for the focus group
discussion were 9 experts with the qualifications specified. The tools used were a focus group
discussion form questionnaire, and Phase 3: study according to objective 3, by 7 experts with
the qualifications specified. Statistics for data analysis were used percentage, mean, standard
deviation, modified priority need index, and content analysis.

The research results found that: 1) The current condition, overall are at a high level.
Desirable conditions, overall are at the highest level. The development needs, in order of
priority, are: quality of learners, curriculum and academic management, general management,
community and network relations, and personnel and personnel management 2) The strategic
management for excellence comprises five main strategies: (1) Accelerate the production,
develop, and maintain the quality of a new generation of agricultural. (2) Reform the
development of agricultural curricula to be internationally recognized and aligned with the
context of the College of Agriculture and Technology. (3) Pushing forward
research in technology and innovation in agricultural vocational education, focusing on new
agricultural approaches, (4) Accelerate the expansion of cooperation and networking in
vocational education management with businesses, communities, and societies both
domestically and internationally, and (5) Drive the development of competencies and abilities

of teachers and personnel to become professionals. 3) The strategy manual for Driving
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Excellence includes explanations, objectives, an introduction, Strategies for Achieving
Management Excellence, and the roles and responsibilities of those involved with the
strategies. The evaluation results of the strategy manual by experts showed that it is highly

appropriate, feasible, and beneficial in all aspects.

Keywords: Management Strategy, Management Strategy Toward Excellence, Vocational

Education, Agriculture
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