ENSANENTNITUTNITNUYAAANIUNEN NS TTH
A9NAF1UNIUYANUNNTSANPIUTEOURNEI
WARSIVIIVNISN 10

Human Resource Management Strategy Based on Buddhist
Principles Under Primary Educational Service Area Office

of Regional Education Office No. X

Fung uAayash’, Teauned AsTuNS® uaz WuWas aadeu’

Surin Kaewbootdee!, Chissanapong Sonchan? and Pim-on Sod-uim?

UNNINYTEUMIUAN Y 1Y INY Y
Mahamakut Buddhist University, Thailand
Corresponding Author, Email: jojojangZSZO(a)gmail.com1

Received: 2024-8-24; Revised: 2024-11-28; Accepted: 2024-11-30

unfnge
N15338A3eH TTnguszasa Ao 1) iefAnwanmdagiunasAinuaianian1susmsnuyana

q
v '
LY ol a

pmdnnyssssy dafndinnuaaiuiinnnuszonfnwm wansasvnsi 10 2) iledaviisig
EVSANARNSNITUSINTIIUUAARANNMENNNITSETIY dftodninmueiuiimafinuUszoune wense
M7 10 uae 3) WleUsziliugunwgnsManNsUTIMINUYARaRIMANMssTTL datadinnu
waitufinsfnwuszonfinn weasesnsd 10 Tagliasneidouunan ddnmadiiumsidedy
3 5308 A svordl 1 Anwianimdagduuazainuaianiinisuimsauyana Taen1siasgs
uardanesiionans uaznuideiliAeades Inglduuuasuanuiufuimsanudnuuazagiasuiidu
naufetns $1uru 367 Au uazdadduaadesnssdulagldinaila PNl szosi 2 davisng
gMSAARSNTUTININUYARaMAMANYMssITN Tnedansauntnngudvsanandifiianudsimaysm
$19gMEANENS NTUTMTIIUYARAANANNNSSTTU S28el 3 MIUTTIiuAMAI N NSAART N1
Uimsnuyanasamdnmssssa Tnedidenwg 5 au Ussdiununmgvsmansludunougarie
HaN1533eNUIN 1. anmdagdunaranuminniansuImsuYARamUaNNNssITY d9nn
dtfnauaiuiinsAnyuszaufinu wansaas1en1si 10 wudt Jagdunisudmsnuyanares
anufnwanufny Sfadninnueeiuiinisfnunussoufne wanmesunisi 10 wseenidu
5 fu T funsnaususITiEuas MRS LIS FUNSASTILATUTIIUAIRT F1UN15ESs
Snwyana AumsUssdunan1sufoiau wagdumsianiyeains asuld fail duniswamn
yaanganniign Antdudiede (X) 4.90 uazAndsauuanasgiu (SD) 0.16 uazissiigasunis
MunSnIhE e Andudndudiads (X) 4.15 wagAJEaULLNASEIL (SD) 0.40
psAAuiT1d1n3d aguldded 1) gvsmanddiunisnunudnsmauarfuuadiung
AIUNANSITUBNTUM 4 8930 3 wavend 4 Usenaume NagNs 2 Nagns 4 wuInig 2) gnsAans
é’wumiaiimLLazmiqLLmG’;’quwﬁﬂé’ﬂq%aﬁiiu 7 warusIA 8 UsEnausie nagns 3 nagns
7 UWUINIT 3) gNTAANT AIUNITEITITNYIYAAR UTENBUAIEY NAYNS 6 NAENT 8 WUINIY



113RNINNFATUNTUAININ AL 39 14 RTU7 4 (ARNAN-TUINAN 2567)

4) gnseaniiun1sUszliunan1sUJURNY Usenausig nagns 2 nagns 2 wuImne 5) gnsaans
AUNTHAILIUARINT UTENBUAIEY NALNS 4 NAENS 4 WM

ANEARY: ENSANENS, NITUSIITIIUUAAR, NANNVIETTY

Abstract

The purposes of this research were 1) to study the current conditions and expectations of
Human Resource Management Strategy Based On Buddhist Principles under the Primary
Educational Service Area Office, of Regional Education office No. X. 2) to prepare a draft Human
Resource Management Strategy Based On Buddhist Principles under the Primary Educational
Service Area Office, of Regional Education office No. X. 3) to assess the quality of Human Resource
Management Strategy Based On Buddhist Principles under the Primary Educational Service Area
Office, of Regional Education office No. X. Using a mixed research method, the research was
conducted in 3 phases: Phase 1: studied the current conditions and expectations of personnel
management. By analyzing and synthesizing related documents and research. Using a questionnaire
with a sample of 367 school administrators and teachers. and prioritize needs using the PNlmogis,
technique. Phase 2: Prepare a draft human resources management strategy based on Buddhist
principles by organizing group discussions with qualified experts with expertise. Participate in drafting
human resource management strategies according to Buddhist principles, Phase 3: Evaluation of the
quality of human resource management strategies based on Buddhist principles by five experts who
assess the quality of the strategies in the final step.

Major finding of this research were as follows: 1. Human Resource Management Strategy
Based On Buddhist Principles under the Primary Educational Service Area Office, of Regional
Education office No. X. has 5 strategies: 1. Strategy for personnel planning and positioning. 2.
Strategy for recruitment and appointment. 3. Strategies for maintaining personnel. 4. Strategies for
performance evaluation. And 5. Strategies for personnel development. 2.The current conditions and
expectations of personnel management of educational institutions were found to be in terms of
personnel development, the average was 4.90 and standard deviation 0.16. Followed by
performance evaluation with an average of 4.73 and standard deviation 0.40. Regarding recruitment
and appointments, the mean is 4.73 and the standard deviation is 0.44. Next is personal
maintenance, with a mean of 4.66 and a standard deviation of 0.51. And finally, the aspect of
manpower planning and appointments is calculated as having a mean of 4.15 and a standard
deviation of 0.40. 3.Human Resource Management Strategy Based On Buddhist Principles under
the Primary Educational Service Area Office, of Regional Education office No.X are 5 main strategies,
20 sub-strategies and 25 guidelines. The main strategies were 1) The strategy for personnel planning
and positioning uses the principles of Buddhism: Iddhipada 4, honesty 3, and bias 4. 2) The strategy
for recruiting and appointing has been based on the principles of Buddhism, namely
Dhammathipathai, 7 Sappurisadhamma, and the 8 fold path. 3) The strategy for maintaining the
person has adopted the principles of Buddhism, namely Sangkhawathu 4 and the 6 directions. 4)
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Performance evaluation strategies have adopted Buddhist principles, Sangkhawathu 4 and 4 biases.
And 5) strategies for human resource development have adopted the principles of Buddhism,
namely the 4 Iddhipadas, Titthadhammikattha benefits 4, Kalyanamitra Dhamma and Brahmavihara
4 4. Strategic evaluation of 5 strategies in 4 aspects; appropriateness, feasibility, consistency and

usefulness were at the highest level in all aspects.
Keywords: Strategy, Human Resource Management, Buddhism
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