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Abstract

This research aims to: 1) Investigate the levels of strategic leadership, customer
behavior learning, management innovation, and organizational adaptation influencing the
success of entrepreneurs in the creative industry, specifically in the visual arts sector focusing
on NFT (Non-fungible tokens) digital art in Thailand. 2) Examine the causal factors of strategic
leadership, customer behavior learning, management innovation, and organizational
adaptation influencing the success of entrepreneurs in the creative industry, visual arts sector,
and NFT digital art in Thailand. 3) Propose a success model for entrepreneurs in Thailand's
creative industry, visual arts sector, and NFT digital art. This mixed-method research combines
quantitative and qualitative approaches. The quantitative research involved a sample of 400
entrepreneurs in the creative industry, visual arts sector, and NFT digital art in Thailand. The
sample size was determined using the criterion of 20 times the observed variables. Data were
collected using questionnaires and analyzed using structural equation modeling. The
qualitative research involved in-depth interviews with 16 individuals, including officials from
the Creative Economy Promotion Agency (Public Organization), the president of the Visual Arts
Association, and entrepreneurs in the visual arts sector focusing on NFT digital art in Thailand.
Data were analyzed using content analysis.

The research findings revealed that 1) Organizational adaptation, entrepreneurial
success, customer behavior learning, and management innovation are significantly important.
2) Organizational adaptation has the most significant causal influence on the success of

entrepreneurs in the creative industry, visual arts sector, and NFT digital art in Thailand,
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followed by management innovation, strategic leadership, and customer behavior learning,
respectively. 3) The development model is the “OISLS Model.” This model emphasizes
financial aspects, stakeholders, internal management processes, and learning and

development.
Keywords: External Environment, Social Capital, Social Support, Essential Services, Active Aging
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¥

(Triangulation) Taemsiaaeuaaddudena (Source of Data) d1m5ua13d osiu (Reliability)

Y

[

lasandauvastoyaindanuunieiiold (Creditability) nsiiemifiuinaeidus (Dependability)

n13anelounan1sive (Transferability) waznisliandes (Bias) Inedayaiiuininsizi asdu
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ToA1UUIIe18 (Descriptive) Nlda1nnsdauns uwagnsduniwaldedn dhunneamdiielilaunagy
vostamanlunisdunival

N5WeuledayaTEnINMTIEWNIUIaLaITIAMNIN (Mixed Method) Iagdnanis3de

a a =
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AaUzauAnInssuguiuy NFT Aaviatudseinelng

A13197 1 Aledukard L UELUULINTEIUYBIA USRS

ETIRIETAR X SD AnuUN  N1suuann

AL NS 90 Usenougsivenainnssy 410 0.60 2 3170
d519a55@ anvviaudad aneauldInsAadeu

AauzanuAnsnssuguuuy NFT favialudsemelng

AEEBaNagns 399 059 5 1N
NNSLSEUINGANTTUGNAN 4.09 058 3 1N
WINNIIUNTINAIT 4.04 0.58 4 Yaly
NTUSUMU0999ANT 4.15 0.59 1 1N

[ [d o w

1NRITN 1 WU NsUSUAIvedRsAns dseruauddginnian (X = 4.15) fadudsu
1 wonuuaMudns e Usznaugsivgnannssuaseassd avirufad arenuidnsfadsiu
Aavzaudnsnssuguwuy NFT Advialudssmalng nsiseuinginssugnaAt uinnssun1sdanis
Y o Aa s °o v [ v v o v a a = 1Y
waznTEUInagns danuddgedluseduunn Inedaluddu 2,3,4 war 5 lnelanadeseiu

Auaeu X = 4.10, 4.09,4.05 wag 3.99
2. Tadlieaivnvesn e iidainagng N1siseusngAnIsHaNA1 winNTINNITIANTT uae

Aaa a 1

nM3UsufvesesRnsniidnsnadeaudniavesuszneugsivgnaivnssuasneassd anviaudal

aneiinsfadiufalzanudnsnssuguuuy NFT fdvialudssmelneg
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A1319 2 LAAIAINITHIULNAUTINIASTIUVBILUUTIABIVNALGEN

FIEAT ANEER WUUAMa4a7U wUUFIaad
AUUAFIY MadEen
1. Chi-sguare ( 3% *ilnd 0 708.00 11562
*vinnu df 161 599
Relative Chi-sguare HEWS( XJ Jdfi< 2.00 4.39 1.17
2. GFI = (390} 0.85 0.97
3. AGFI ~ 090 0.80 094
a. RMR wlng 0.00 0.011 0.006
5. RMSEA < 0.05 0.092 0.021
&. CFl *0.00-1.00 0.99 1.00
7. CM ~ 200 123.28 a52 97

A va o

INMITI 2 WUT1 ATUVBLUUTIAINIUFNTHITELARAUITY donndesiudoyads
Uszdne agdlAnnunasivne
a a ¢ ° v = ° a A
AT 1 WAAINANITILATIEMLUUITIADIAILANNITIATIAS 197 T uN1591809N10 8 9N
donAnediutoyaidausydng nananUsuAe1e 9 vaslinaud?

35 ENSC CE
Jﬁg \

a

[ STFO

STIM

),

—0.52 018 0.88 APTE

0.92 0-2
—-——0.54 @ 0.51
0.82

ATWO

FIPE

0.03

”7/

e INEP 0.12-0.05

J

g

\;

0
|l/ii i

Chi-Square=115.62, df=99, P-value=0.12152, RMSEA=0.0

AN 1 LUUINEBILASIAS19ANUAUNUSLUUNIBEDN (standardized solution)
INAMNA 1 U AFUUSEENSLEUNIG (Path Coefficient) SEMIN9AILUTRIAUA US4

wazArneaAUsEnes (Factor Loading) sevinaduusuwalsiumiklsuseaneilalungauinynsa
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A157199 3 WAASANEDA NANITIATILVONTNANIIMTS (DE) 119903 (IE) dnSwasiy (TE) va9maukUs

LE991nAT Beta war Gamma

FruUsnu A fulsdasy

duus STLE LECB INNO ORAD SUEN

ORAD DE 0.15*% 0.39** 0.51** N/A N/A
IE N/A N/A N/A N/A N/A

TE 0.15% 0.39%* 0.51%* N/A N/A

SUEN DE 0.21* N/A 0.16* 0.77%* N/A
IE 0.14*% 0.30%** 0.39** N/A N/A

TE 0.35%* 0.30** 0.55** 0.77%* N/A

Chi-Square= 115.62, df=99, p-value = 0.121, GFI=0.97, AGFI=0.94, RMR=0.006,
RMSEA=0.021, CFI=1.00, CN= 452.97

Aaa

91nA1519 3 WUl Yadenfidnsnasiugegadeninudisavesiusenoussiagnaiinssy
as1eassd arvwinudald a1eauidInsdadiuAavzaudninssuguuuy NFT fdvialudseimalne

BEIMINAIRU 1 AB N15USUAB989ANS (ORAD) i@ 0.77 819U 2 AB WinNTSUN159ANTS (INNO)

a s (%

1A 0.55 89U 3 Aa ANMzEUNTINAYNG (STLE) A1 0.35 Uagd1quil 4 ABNISEUINYANTINGNAT

U 9
(LECB) #iA1 0.30 visnuniseiutiudifgy 0.01
3. lAuBkUUTIaInNdSeUszneugsiagnannssuaseassd awvirufald aedu

¥

Aesfaddmufalzauinsnssuguuuu NFT fdvialusendlne

Innovation

success

Organization

Entrepreneurs

Adaptation

learning customer

behavior G

AT 2 WUUTIEeIENNNTLATIEE1NTeIRLd SV UTENaUTIAAERaI NS THAS19ETSA d19)

viruAad aenuidnsfadinufalzaudnsnssugueuu NFT Advialudseindlne
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Mnamil 2 wuilfuuuiaesaunislassaiiwenaudisavesiuszneugiiagaamngsy
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Svidwasiorud SR Usneugsivenavnssuas9assd anvvimudad anenwidesfaliudaly
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a § A o v [
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Y 9

o o

Usudweseadns iumsdilafwausslevivesgnandumdn Inmsimusveulun anusulingeuuas
S1unami i vesnsuTnsesdnafl daudugussaui oand uneumsvhauiidudeu dwalulad
Augrudeyamnalng i eldlunsioutasmsdnduls uassensuinmsssuvesedng aenndasiu
NANTITEv09 Kemp (2021) levin1sdnwnis eadad e lg anwdnsavesssia sansinwimuin

Uadeimhlugeudniavesgsiausznousie Jadesugihfised mnuaninsonedn menanuegsia

a o

ladau waztadeiunnzdindaiidisnagns dwanomudsavegsne JugsnesUsyaunnudnsa

Y

Igdodimsnauunusiunagnsiiteiussaimanevesesdns Jasosumssrauleifussavsnm fo
msnduladenidminefiuvia3awedgsna wazuAtgmedutmauuazihlugnisnseyiniisins way
Hafomsdeansiiiussdvinm esnsgsiafedinisdeasedaiussuuisneluiazneuenasdng uas
aonAdestuNansIdBves Alfogahaa (2018) lvhnsAinuidestadsanudiSavesensuuanaisuay

| ¢ v & Y & oA A I a Y] v o ¢ aa
%umaaﬂuﬂ%afﬂmu NaaWﬁLLﬁ@ﬂ‘lﬁLWU'ﬂ’] AINUUNT DO BDUBDILUIUA ATTUIVRITINNIT E;IJU’]EJ\‘]Q?]?VI@J

o w ]

Audwde waz uinnssumsdans Wuladeddgresnnudiiagsiavuinnaisazauing ay
Tudaalend

2. Yadedsmmnvaannig hilnagng n1siseungAnssugnan winnssunsinnis waenis

Aaa a 1

USuswasesrnsniidninanennudnsavesiusznougsiagnavnssuassasse anvvirmdad aneeu

a a

FAnsAadiuAaUsnuinsnssugusuu NFT Advialudsemelng wudt msusudavesesdng d8vEwa

a 1

B9 R TR aALEN5 909 { UsENaussivgaavnssuaseassd awvimudal aeauidashad
fufaUzudnsnssgUuuy NFT fdsialudssmelve snnfign sesaanliun uianssumsdans ane
AiTanagns uaznsiseuingAnssugnan awdu lnenmsuuiivesesdng deauduiuslaenseiu
A S UseneugsiveramnssNaieasse anvmirufad aemiidnsdadaufalsnuinnssy

sUkUU NFT fdvialutsemalng winiu 0.77 aenadesiunanisidevas Dezdar and Ainin, (2021) la@nu
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