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Abstract

This Article aimed to study (1) Study the components of educational management that
enhance students' competencies in the new normal era. (2) Study the current conditions,
desired conditions, and essential needs of educational management that enhance students'
competencies in the new normal era. (3) Develop strategies and a strategy implementation
manual. (4) Evaluation of strategies and the strategy implementation manual for educational
management that enhances students' competencies in the new normal era. They was selected
by purposive sampling the instrument for collecting data was questionnaire. Analysis data by
Descriptive statistics and Content Analysis. The research results were found as follows;

1.There are five components to educational administration that enhance student
competencies in the new normal: a strategy for academic administration planning in the new
normal, a strategy for organizational management in the new normal, a strategy for enhancing
coordination and leadership in both academics and administration, and a strategy for
accelerating the development of organizational culture

2. The current state, desired state, and identified needs for developing educational
administration strategies to enhance student competencies in the new normal revealed that
the most critical strategy to develop is academic administration planning in the new normal.
This is followed by enhancing coordination capabilities in academic leadership and
organizational management, organizational management in the new normal, and accelerating
the development of organizational culture.

3. Strategies for educational administration to enhance student competencies in the
new normal era, including vision, mission, objectives, strategies, measures, projects, and
indicators.

4. Overall, the strategy and its implementation guide have been assessed at the highest level.

The knowledge/conclusion derived from this research is that the most essential
educational management strategy for enhancing student competencies in the new normal era
in welfare schools is the strategy of academic administration planning. This strategy can be
applied and adapted to educational institutions under all affiliations.

Keywords: Educational Management Strategies, Students' Competencies in the New Normal
Era, Welfare Schools
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