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Abstract

The objectives of this research are 1) To study the current conditions and expectations
regarding participatory administration in developing the quality of education at Demonstration School,
2) To create and develop a participatory administration model for improving the quality of education
of the Demonstration School, and 3) To evaluate the appropriateness and feasibility of the
participatory management model to develop the quality of education of the Demonstration School
of Srinakharinwirot University, Pathumwan. The research is divided into 3 phases according to the
objectives of the work in sequence, Phase 1, the sample group used in the research was 364
administrators, teachers, students, parents, and alumni. The research instrument was a questionnaire,
Phase 2, the sample group used in the research is experts in educational administration or educational
quality assurance who are outside the organization and those with experience related to administration
within the Demonstration School, a total of 19 people. The research instrument was a focus group
recording form. Phase 3, the sample group used in the research was those who are stakeholders in
the administration of participatory model to develop the quality of education at the Srinakharinwirot
University Demonstration School, Pathumwan, totaling 30 people. The research instrument was a
closed-ended questionnaire with a 5-level rating scale.

The results of the research found that 1) overall opinions about current participatory
management in developing the quality of students are at a high level, parents are at a moderate level,
alumni are at a low level and the school management committee and teachers are at the highest
level. 2) Participatory management model to develop educational quality has 2 main components:
creating a network of people involved in management to develop educational quality and a
participatory management process to develop educational quality. 3) Creating a network of people
involved in management to develop the quality of education is appropriate and possible at the highest
level. Participatory management process to develop educational quality is also appropriate and
possibility at the highest level.

Keywords: Participatory administration, educational quality, management model
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