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Abstract

This article aims to 1) study the potential of government personnel who work on

foreign workers in Mae Sot District, Tak Province; 2) study the relationship between external
and internal environments and the development of potential of government personnel who
work on foreign workers in Mae Sot District, Tak Province; 3) develop a model for the
development of potential of government personnel who work on foreign workers in the
special economic development area of Tak Province; and 4) evaluate and certify the model
for the development of potential of government personnel who work on foreign workers in
the special economic development area of Tak Province. The research design is a multi-stage
mixed-methods research. Sample group, method of sampling, sample calculation using Taro
Yamane formula, namely, sovernment personnel in Mae Sot District, Tak Province who are
involved in the implementation of the foreign worker management policy, 316 people, and
relevant groups obtained by purposive selection, namely, 21 executives in government
agencies. The instrument used is a questionnaire. Data analysis is done using a computer
program. The statistics used are frequency, percentage, mean, and standard deviation. The
results of the research are as follows:

1. Quantitative research to study the potential of personnel found that opinions on the
potential factors of personnel in terms of knowledge had the highest average value, opinions on the
internal environmental factors in terms of lecturers had the highest average value, and opinions on
the external environmental factors, economic changes had the highest average value.

2. Qualitative research to create and develop a model for implementing the policy on the
management of foreign workers was able to create a model for developing the potential of
government personnel who work on foreign workers in the special economic development area of
Tak Province.

3. Evaluation of the feasibility and certification of the model for implementing the policy on
the management of foreign workers found that the feasibility and usefulness classified by the potential
factors of personnel in terms of knowledge had the highest average value, classified by internal
environmental factors, time had the highest average value, and classified by external environmental
factors, technological advancement had the highest average value.

Keywords: Personnel potential, Human resource development, Training; Migrant worker
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