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Abstract

This research aimed to 1) To study the psychological factors, managerial factors,
organizational culture, and job satisfaction of employees working in medical clinics in the
Bangkok Metropolitan area. 2) To examine the structural relationships among psychological

factors, managerial factors, organizational culture, and job satisfaction of employees in medical
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clinics in the Bangkok Metropolitan area. 3) To investigate the influence of psychological
factors, managerial factors, organizational culture, and job satisfaction on employee retention
in medical clinics in the Bangkok Metropolitan area. And, 4) to study and propose guidelines
for developing a personnel retention model that enables employees to remain in the
organization for a long time and perform their work effectively. The research used mixed
method research. The quantitative research used a questionnaire to collect data from 380
medical clinic employees in Bangkok, aged 25-45 years, and the qualitative research used an
interview form with 12 executives or doctors who were owners of beauty clinics. The
researcher used the purposefully sampling method and in-depth interviews. The statistics used
for data analysis included frequency, percentage, mean, standard deviation, and Structural
Equation Modeling (SEM). The results of the research found that the structural equation model
was consistent with the empirical data with Chi-square = 240.778, df = 131, p-value = 0.765,
CFl = 0.864, GFI = 0.862, AGFI = 0.855, RMSEA = 0.044 and RMR = 0.047. The factors that
directly influenced the employee engagement of medical clinics in Bangkok with statistical
significance at the 0.01 level were psychological factors, administrative factors, organizational
culture factors and job satisfaction factors. It was found that important issues in retaining
personnel include promoting a friendly corporate culture, creating career advancement paths,
taking care of health and work-life balance, praising and rewarding employees, and promoting

a sense of belonging to the organization.
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Satisfaction, Organizational Commitment
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Chi-square = 240.778, df = 131, P-value = 0.765, Chi-sgaure/df = 1.838

GFl = 0.862, AGFI = 0.855, CFl = 0.864, RMSEA = 0.044 RMR = 0.047
AT 2 LAAINITILATIZAIATHAILADAARDINANNAUTDILUAAAUNFFIU
(Hypothesis Model)
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RMSEA < 0.05 0.044 ULA N
RMR < 0.05 0.047 UL

A13197 3 WARINANITIATITNAIBNTNAN1MTS (Direct Effect: DE) BnSnaniavay (Indirect Effect:
IE) uagdvianasiu (Total Effect: TE) Y994UUTIR0EUNTTIATIATAUANURFIY

fauusau
Aaudsany RZ | dnowa fu Y - v . .
g | UMIUINS | dudausssuesdng

DE 0.376 0.356 0.226

AuRanelaluu 0.906 IE - - -
TE 0.376 0.356 0.226

DE - - -
ANNNTIUYRININIY | 0.885 IE 0.422 0.401 0.255
TE 0.422 0.401 0.255
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31NA1597 3 wu Jadenidninanemswionnuiisnelalunuvemidnauaddniignssy

luangaunnavuas laud Jadeauinla (0.376) Yadesunsuinng (0.356) Tadeauinusssy

23AnT (0.226) Tadenildnsnaniadenseauyniuveantinauaiidnnunssuluaniunnumiuns
oA Yadeiudnla (0.422) Yadumunisuims (0.401) Jadeainuinusssuesdng (0.255)
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A0AAABINULUIANYBY Steer (1983, 819841y Kerdjaroen, 2018) dA1unaed1 AIURNTURD
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Anaunduivanndnauduquansnudusunissuofuivesdns uazidslafiazgfinfidaniouas
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WANFUNWNAIUAT HaN1TIenUd Taduaudnla Yaduruuinns Jadeiuinusssuesing Uade
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AonndetunzAdIiudiuinmsiuasneden SadenndosiuunAnues Hrebiniak and Alutto,
(1972, 813ttty Makkarom, 2019) na1731 AURNRLABEIANTS LTuna Auidlosnan pnudusiug
vIoUfsensendnayanaiuesdnis luguveenisasmunianiey waraddlutieszernamils
FeazyiliiAnewianlsidislafiovesnannosdnisly Ausegldsumaausiuiiou seld dumis
uazAiiBaszmivInnasnau duiusamiuiiiousanauiiani :nesdnsdufianu aguléi
AMNANNUSILarAUEAYTRITaTER19Y ﬁﬁwasiammQﬂﬁﬂummaqwﬁmmﬂﬁﬁﬂL’mmiﬂumm
nyamamiuas lnenuindadedfuiminddyanniiaalusdazesdusenau tdud aruidndu
duniladuienduiuesdns anmuandenlunisviau anuaiiate Suideu mnugniufiunisag
oejfUndng uazarmyniuduAIEn Segshanslieuddyiudadomarilunsmununis
Umanineinsyanaluesdng iieandgmnisareentesads wae Snvwtneud Sussansniwly
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vialdog19iuszdnsam deaonndesiunuiAnues Hrebiniak and Alutto. (1972, 81sislu
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wﬁﬂﬁadmgﬂﬁm (Sheldon, 1971 a1989bu Kittisakul, 2022)
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