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Abstract

The objectives of this research are to 1) study the success level of innovation in
slaughterhouse management in Thailand; Organization management transformational leadership
technology adoption and potential for innovative creativity 2) Study organizational management
factors transformational leadership technology adoption and the potential for innovative
creativity that influences the success of slaughterhouse management innovations in Thailand; and
3) propose a model for the success of slaughterhouse management innovations in Thailand.
This research is a combination of quantitative and qualitative research. The quantitative research
consisted of a sample size of 380 slaughterhouse operators in Thailand. The sample size was
determined using the criterion of 20 times the observed variable. multistage sampling and quota
sampling Use questionnaires to collect data. Data were analyzed using structural equation
modeling. for qualitative research Data were collected through in-depth interviews, consisting of
officials from the Office of Livestock Product Standards and Certification Systems. Officials from
provincial industries Officials from the Provincial Livestock Department Officials from the
Department of Local Administration A total of 15 business owners of slaughterhouses in Thailand
and data were analyzed using content analysis. The results of the research found that 1) the
success of innovation in slaughterhouse management in Thailand technology adoption Potential
for innovative creativity transformational leadership It is important at the highest level. As for
management, it is important at a high level. 2) Strategic leadership Management technology
adoption and potential for innovative creativity Affecting the success of innovation
in slaughterhouse management in Thailand Statistically significant at the .001 level and 3) Model
of success of innovation in slaughterhouse management in Thailand. Named “2TAIS Model”
(T= Transformational Leadership, A= Administration Management T=Technology Acceptance,
I=Innovative Creativity Potential, S=success management innovation) it is a model for supporting

agencies to promote the success of innovation in slaughterhouse management. Animals in
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Thailand that focus on Product and service innovation process innovation Marketing innovation
and organizational innovation Applied to have a competitive advantage Able to change the
organization to support the current situation. Various pressure conditions can produce products
that better meet customer needs. and continue to achieve the success goals of the business

organization

Keywords: Transformational Leadership, Organizational Management, Innovative Creativity

Potential ,Technology Adoption, Success of Innovation Management
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ToyaiieUszdng nananUTuAIe1e 9 velunaue

Chi-Square=102.67, df=83, P-value=0.07063, RMSER=0.024

AT 2 KUUINABILATIAS19ANUALNUSLUUNIWEDN (standardized solution)

NN 2 WU ANFUUSEANSLEUNIG (Path Coefficient) 58113198 US WA UA LU SHE kAT AN

Wntineadusenes (Factor Loading) sewinaduusielsiudnususednsiinlugauanynda

A15199 3 LAASAEDR NANITILATIZNDNTWAN19I95Y (DE) 1990y (IE) dnSnasiy (TE) vo9satUswel

91nA1 Beta kay Gamma

fauusnna ANy fAuUsdasy
FUnWus TRLE ADMA TEAC INCP SUMI
ADMA DE 0.94** N/A N/A N/A N/A
IE N/A N/A N/A N/A N/A
TE 0.94** N/A N/A N/A N/A
TEAC DE 0.93%* N/A N/A N/A N/A
IE N/A N/A N/A N/A N/A
TE 0.93%* N/A N/A N/A N/A
INCP DE 0.75%* 0.29* 0.16* N/A N/A
IE 0.12* N/A N/A N/A N/A
TE 0.87** 0.29* 0.16* N/A N/A
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fuwus TRLE ADMA TEAC INCP SUMI
SUMI DE N/A 0.54%* 0.32% 0.14* N/A
IE 0.91** 0.14* 0.12* N/A N/A
TE 0.91** 0.68** 0.44%* 0.14* N/A
Chi-Square= 102.67, df=83 p-value = 0.071, GFI=0.97, AGFI=0.94, RMR=0.006, RMSEA=0.024,

CFI=1.00, CN= 456.09
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