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Abstract

This research aims to (1) study the necessary competencies of Human Resource
Business Partners (HRBP) in the retail business in Thailand, (2) develop a training program to
enhance the competencies of HRBPs in the retail business in Thailand, and (3) evaluate the
training program to enhance the competencies of HRBPs in the retail business in Thailand. The
research was conducted in three steps as follows: 1) Studying the competencies of HRBPs in
the retail business in Thailand by reviewing and analyzing relevant literature and research. This
was done to create a questionnaire for in-depth interviews and focus group discussions to
identify the necessary competencies of HRBPs in the retail business in Thailand. The results
were then reviewed and commented on by HR experts to analyze the content and define the
required competencies of HRBPs in the retail business in Thailand. This information was then
used to design a competency development training program for HRBPs. 2) Developing the
training program to enhance the necessary competencies of HRBPs in the retail business in
Thailand. A model was created based on hypotheses derived from concepts, theories,
research results, and data from interviews with expert informants. 3) Evaluating the training
program to enhance the competencies of HRBPs in the retail business in Thailand using two
methods: (1) collecting feedback from participants on the training system, and (2) conducting
qualitative evaluations to assess the knowledge, skills, and competencies gained. The
evaluation aimed to summarize opinions about the suitable training program design for future
use and measure the effectiveness of the training. The study compared the pre- and post-
training results with a sample group of 9 HRBPs in the retail business. The results showed that
the average competencies of HRBPs after the training were significantly higher than before, at

a 0.05 significance level, both overall and individually.

Keywords: Development of a Training Program, Competencies, The Retail Business, Human

Resource Business Partner
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