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Abstract

This study aimed to: 1) examine the current conditions, challenges, and self-
development needs of teachers in implementing positive life skills promotion activities for
students at Rajaprajanugroh 52 School, Loei Province; 2) develop a management model to
strengthen teachers’ capacities in organizing such activities; 3) evaluate the effectiveness of
the developed model; 4) assess the feasibility of its practical implementation; and 5) formulate
guidelines for applying the model in schools that serve disadvantaged or similarly situated
students.

This research employed a research and development (R&D) methodology consisting of
five phases. Phaselinvolved needs assessment through document analysis, a questionnaire
completed by 30 teachers, and in-depth interviews with 9 participants including school
administrators, teachers, and educational experts. Phase 2 focused on model development,
based on findings from Phase 1. A preliminary model was drafted and its validity and relevance
were reviewed by 12 experts via a focus group discussion. Phase 3 piloted the model with a
purposive sample of 30 teachers from Rajaprajanugroh 27 School in Nong Khai Province. Pre-
and post-intervention data were collected using a knowledge test, a performance-based
assessment of activity implementation skills, and a teacher attitude scale. Data were analyzed
using descriptive statistics and paired sample t-tests. Phase 4 examined the model’s feasibility
through a survey of 180 school administrators and teachers, focusing on its applicability and
suggestions for implementation. Phase 5 synthesized practical guidelines for adapting the
model to similar educational contexts through content analysis of data from Phases 1 to 4.

The findings were as follows: (1) Teachers expressed needs for development in
pedagogical knowledge, instructional design, and performance-based assessment. (2) The
developed management model comprised seven components: 1) principles, 2) objectives,
3) inputs, 4) implementation processes, 5) evaluation, 6) outcomes, and 7) impacts. (3) The
model significantly enhanced teachers’ knowledge (p < .05), their instructional
implementation skills were rated at a good level, and their attitudes toward positive life skills
promotion were highly favorable. (4) The model was rated as highly feasible for real-world
implementation. (5) Practical recommendations emphasized the importance of participatory
workshops, the establishment of professional leamning communities (PLCs), and

empowerment-based supervision and mentoring.

Keywords: Management Model, Teacher Professional Development, Positive Life Skills,

Disadvantaged Students, Rajaprajanugroh School
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