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Abstract

This research aims to: 1) reflect on the daily life experiences of the researcher as a
small-school administrator, and 2) synthesize the knowledge derived from the process of self-
reflection as a small-school administrator in relation to leadership development and
professional competency enhancement. The study employed qualitative research methods,
including data collection from various sources such as daily reflections, critical incidents, peer
discussions, observations, and journal entries. Each of these methods was applied with
appropriate techniques and analyzed to provide a comprehensive and in-depth understanding

of the research topic.
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The findings reveal that: 1) Daily self-reflection of small-school administrators plays a
crucial role in organizational development, emphasizing the application of diverse forms of
power to foster motivation, collaboration, and positive relationships among personnel.
Internal motivation, driven by recognition and praise, enhances staff engagement and
commitment to personal growth. Effective communication and organizational change
management contribute to creating a supportive organizational culture that promotes
teamwork and continuous professional development, leading to the overall success of the
school. 2) Leadership and professional competency development in small schools must be
grounded in systematic reflection. Administrators should recognize key attributes such as
personality, interpersonal skills, and knowledge, and commit to continuous self-improvement.
Establishing an open working atmosphere and ensuring effective communication will foster
collaboration and teamwork, ultimately leading to sustainable success in educational

management.

Keywords: Self-Reflection, Small-School Administrator, Leadership Development, Professional

Competency Development
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