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Abstract

This research aimed to 1) study the components of teachers Instructional leadership,
2) create and develop a model, and 3) examine the effectiveness of the model. The research
conducted 3 phases and 7 steps. The population consisted of 22,974 administrators and
teachers of secondary schools in the One District, One Quality School Project in the
Northeastern region. The sample consisted of 45 administrators and 360 teachers from
secondary schools in the One District, One Quality School Project in the Northeastern region,
totaling 405 people. The research results found that 1) the components of teacher
Instructional leadership in the digital age consisted of 4 components: self and professional
development in the digital age, learning management and learner development in the digital
age, the integration of technology and digital usage, Innovative Curriculum Design in the Digital
Age 2) The Model for Teacher Intructional Leadership Development in the Digital Age consists
of 1) Principles 2) Objectives 3) Content 4) Development Process 5) Media and Learning
Resources and 6) Measurement and Evaluation. Overall, the average value for accuracy and
appropriateness was at the highest level. 3) The effectiveness of the model for developing
teachers Instructional leadership in the digital age showed continuous improvement. Overall,
the average value of the 8" evaluation (X = 4.53) was higher than the 1% evaluation (X =
2.39), with an average increase of 2.14 and a percentage of progress of 81.85. When considering
the aspects in descending order, it was found that the integration of technology and digital
usage improved the most at 88.09 percent, followed by innovative curriculum design in the
digital age at 83.73 percent, self and professional development in the digital age at 79.77
percent, and learning management and learner development in the digital age at 77.78

percent.
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