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Abstract

Academic administration in secondary schools is essential for enhancing educational
quality through curriculum development, supervision, training, assessment, and evaluation.
This research aimed to (1) analyze the components of academic administration in secondary
schools in the Lao People’s Democratic Republic (Lao PDR), (2) study the current conditions
and problems, (3) develop an academic administration model, and (4) evaluate the developed
model. The study was conducted in four phases. Phase 1 examined key components through

document analysis, multiple case studies in three schools, and in-depth interviews with seven
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experts. Phase 2 investigated the current conditions and problems among 491 participants,
including administrators, heads of secondary schools, heads of academic affairs, and teachers.
Phase 3 developed the model through focus group discussions with 12 academicians and a
public hearing with 21 experts using document analysis and evaluation. Phase 4 evaluated the
model by nine connoisseurs using quantitative and qualitative analysis.

The results revealed seven components of academic administration: (1) curriculum
development, (2) educational supervision, (3) teaching and learning development, (4)
educational measurement and evaluation, (5) academic training, (6) media, innovation, and
educational technology development, and (7) educational quality assurance. The overall
condition of academic administration was at a high level (M = 3.86, S.D. = 0.39). However,
problems were found in all seven aspects, including lack of stakeholder participation,
inconsistent supervision, deviation from curricula, insufficient evaluation processes, limited
research support, outdated technology, and lack of internal quality assurance committees.

The developed model comprised seven components, 45 management processes, 101
indicators, and 42 success conditions. Expert evaluation showed that the model achieved high
scores in utility (M = 4.54), accuracy (M = 4.51), propriety (M = 4.43), and feasibility (M = 4.38),
indicating its effectiveness and applicability in enhancing secondary school academic
administration in Lao PDR.

Keywords: School, Lao, Academic Administration
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