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Abstract

This study aims to 1) examine the level of cross-cultural adaptation among employees in a multinational company: A case study
of Runners PV Technology Thailand Co., Ltd., Phase 4, Nong Yai District, Chonburi Province, and 2) compare the adaptation of employees
with different personal characteristics, including gender, education level, monthly income, and length of stay in Thailand. This quantitative
research employed a survey method, collecting data from 35 Chinese employees of Runners PV Technology Thailand Co., Ltd., Phase 4. The
data were analyzed using percentage, mean, standard deviation, and T-test. The research findings indicate that 1) employees in multinational
companies exhibit a high level of cross-cultural adaptation (X=4.39, 5.D=0.78). Specifically, their adaptation in terms of work is at a high level
(X=3.83, 5.0=1.42), while their adaptation in terms of physical and mental health (X=4.65, S.D=0.56), personal relationships (X=4.57,
S.0=0.60), and living conditions (X=4.52, 5.D=0.57) are at the highest level. 2) The comparative analysis reveals that female employees adapt
better in terms of physical and mental health as well as living conditions than their male counterparts. Employees with a bachelor's degree
adapt better in terms of work compared to those with lower education levels but exhibit lower adaptation in terms of physical and mental
health. Employees with a monthly income of 20,001-30,000 THB adapt better in terms of work, personal relationships, and living conditions
than those earning more than 30,000 THB. Additionally, employees with a high level of Thai language proficiency and those who have lived
in Thailand for more than three years demonstrate better adaptation in all aspects, whereas differences in age do not affect adaptation.
Significance of the Findings and Practical ImplicationsThis study is highly significant for managing expatriate employees within multinational
companies operating in Thailand. Insights into factors affecting adaptation can be utilized to design policies that enhance the effectiveness
of expatriate adaptation. For instance, companies should prioritize employee support in terms of physical and mental well-being by
implementing counseling programs or wellness activities. Furthermore, cultural and Thai language training should be a key measure to
reduce cultural barriers and foster smooth workplace relationships.Moreover, the findings suggest that employees with a moderate income
level adapt better than those with a higher income, possibly reflecting differences in expectations and motivations. Therefore, companies
should design appropriate compensation and benefits structures to support adaptation and job satisfaction among expatriate employees. In
the long run, these strategies will help reduce cultural barriers in business operations, support international investment, and enhance the
overall efficiency of expatriate management.

Keywords: Cross-cultural Adaptation, Chinese Employees, Multinational Companies
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