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Abstract

The purposes of this research were 1) to
study the current conditons and problems of
Phitsanulok  University's Savings and Credit
Cooperative Management, Limited, 2) to develop a
management model of Phitsanulok University's
Savings and Credit Cooperative Management,
Limited, 3) to evaluate the model of Phitsanulok
University's Savings and Credit Cooperative
Management, Limited. The researchers conducted
by process of research and develop into 3 steps as
follows: Step 1: To study the current conditions and
problems of Phitsanulok University's Savings and
Credit Cooperative Management, Limited. It created
a research tool by using a questionnaire for
collecting general condition data of 76 respondents
that related to their performances and problems
occurring from Phitsanulok University’s Savings and
Credit Cooperative Management, Limited, it
consisted of 35 questions. Step 2: Development a
management model of Phitsanulok University’'s

Savings and Credit Cooperative Management,

272 -

Limited, using a connoisseurship by 9 experts with
interview on 12 questions, collecting data on
composition.

Step 3:

For investigation and development of

patterns. Evaluate the quality of

management model of Phitsanulok University’s

Savings and Credit Cooperative Management,
Limited by referring to 9 experts and using the
checklist question, form of agree and disagree. The
statistics were analyzed by using frequency,
percentage, mean, standard deviation also content
analysis

The results of the study on current conditions and
problems of Phitsanulok University’'s Savings and
Credit Cooperative Management, Limited, found that
most of respondents are female, aged 25-44 and
have master's degree. The operational level of
Phitsanulok  University's Savings and Credit
Cooperative Management, Limited, overall, in all
aspects, the practice was at a high level. Due to the
public relation on deposits, credits, loans and stocks
and there is a quality management operation. For
problem in overall in each area, it was at a low level,
such as credits with loans and stocks. There are
some problems, probably because of regulations
and restrictions on the loan amount. It will affect the
financial needs of the borrower and it will have some
administrative problems, such as monitoring and
reporting of loan consideration results. Development
model of Phitsanulok University’'s Savings and Credit
Cooperative Management, Limited, the conclusions
were analyzed by experts on interview, they considered
and made recommendation and provided appropriately
suggestions for taking these components in savings
and credit cooperative management run, by applying
the principles of good govemance supports
administraton and factors. The evaluation and
examination of the cooperative management model of
Phitsanulok ~ University's  Savings and  Credit
Cooperative Management, Limited, it was suitability and

accuracy. On the feasibility and usefulness found that
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the experts agreed with all issues and items for the
management model of Phitsanulok University's Savings
and Credit Cooperative Management, Limited.

Keywords: Development, Management Model,
Phitsanulok University’s Savings and Credit

Cooperative, Limited
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